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1.1. OoOmue cBexenus

Kommiext onenounsix cpeacts (KOC) npennazHayeH 1 IpOBEPKHU pe3yIbTaTOB OCBOCHUS
[IM.04  Opranuzamuss pabOTHl KOJUIGKTHBA WCIOJHUTEICH OCHOBHOW MpodecCHOHATBHOM
o0OpazoBarenbHOM porpaMmel 1o cneruainbHoct 54.02.01 Jlu3aiin (1o oTpaciism).

1.2.11lepeyennb (popMupyeMbIX 3HAHUI, YMEHUA M KOMIIEeTEHIIUI

B pesynprare 1IM.04 Opranusanus paOOThl KOJUIEKTHBA HCIIOJTHHUTENCH OOydaromuics
noipkeH obnanare npexycMmoTperabiMu @I'OC CIIO no cnenuanbHOCTH CISAYIOIMUME YMEHUSMU,
3HaHUSIMHU, KOTOpBIE TOTOBAT K (POPMUPOBAHHUIO MPOPECCHOHAIBHBIX KOMIETEHIUH, U OOIKUMHU
KOMITCTCHITHSIMU:

1. cocTaBnsATH KOHKPETHBIE 3a/IaHUS JIJISl pealii3alii AU3aiH-TIPOEKTa Ha OCHOBE

TEXHOJIOTMYECKHUX KapT;

2. IUTaHUPOBATh COOCTBEHHYIO ACSTEIbHOCTD;

3. KOHTPOJHUPOBATH CPOKH U KAYCCTBO BBLITIOJTHCHUSA SaﬂaHHﬁ.

B pesynbTare nzyueHus 00yqaromuiics JOIKEH:
yMeThb:
INPUHAMATh CAMOCTOSTENIFHBIE PEIICHUS] M0 BOIIPOCAM COBEPIICHCTBOBAHUS YIPABICHUECKON
paboThI B KOJJICKTHBE;
OCYIIECTBIIATH KOHTPOJIb AEATEIBHOCTU IIE€PCOHAA,;
3HATh:
CHCTEMY YNpaBIICHHS TPYJOBBIMHU peCypcaMi B OpraHHU3alluHy;
MeTObI U popMBI O0yUEHHS TIepcoHaa;
CTIOCOOBI yIIpaBlieHHsI KOHPIUKTaMH B OOPHOBI CO CTPECCOM.
O1eHOUHBIE CpEICTBa BKIIOYAIOT KOHTPOJBHBIE MAaTEpUANbl JUIsl MPOBEICHUS TEKYIIeH W
MIPOMEKYTOYHON aTTECTALUN.
Peanm3zarus mporpaMmMbl MOIYJIS IPEIIOaraeT KBaJHU(UKAIIMOHHBIA SK3aMeH M 3a4eT 10

HpOHSBOHCTBeHHOﬁ IMPAKTHKE.



Pe3syabTarsl
(ocBOEHHBIE
npogeccuoHaJIbHbIE
KOMIIETEHI[MH)

OcHOBHBIE NOKA3ATEIH OLICHKHU pe3yJibTaTa

(I)OprI H METOAbI OHCHKHU U KOHTPOJIsA

IIK 4.1.CocTaBaaTs
KOHKPETHBIE 3aJIaHUS TS
peanu3anuy Ju3aiH-
MPOEKTa HAa OCHOBE

TCXHOJIOTHYCCKUX KapT

-3HaHWE OCHOBHBIX (DYHKIIMI yTIpaBlICHUS;
-yMEHHUE ONpEeIeNsITh MUCCHUIO U IIeJIM OpraHU3allHH;
- 3HaHHUE O BUJIAaX pa3/ieleHus TPyla MEHEIKEPOB B
npoiiecce pa3paboTKH TU3aH-TTPOSKTOB ;

- YMEHHE OLICHUBATh POJIb PYKOBOJUTENS B
IpolLecce peanu3aly Ju3aiH-TIPOEKTOB ;

-yMEHHE JIeerMpOBaTh MOIHOMOYMS UCIIOTHUTENAM
IIPU COCTABJIEHUU KOHKPETHBIX 3aJaHUI 15
peanu3anuu TU3aiH-IPOEKTa;

-ONEPATUBHOCTH U 0€30INO0YHOCTD MPHU NPUHATHH
yIpaBIEHYECKUX PEIICHUH B CTAaHIAPTHBIX U
HECTAHJIAPTHBIX CUTYALUSX ;

-YMEHUE HECTH OTBETCTBEHHOCTH 3a KOJUIEKTUBHO

IIPUHUMAEMBIE PEIICHUS

DKcrepTHas OLEHKa Pe3yJIbTaTOB JESTEIbHOCTH
o0yJarolerocsi B NpoIecce OCBOCHHUS
00pa3oBaTeNbHOM MPOrPaMMBbI

-Ha MPAKTUYECKUX 3aHATUSAX (IIPU BBINOJIHEHUU U
3alIUTe MPAKTUIECKUX paboT) , IpU PElIeHuH
CUTyalMOHHBIX 3a/1a4 ,IIpU Y4aCTUH B ACTTOBBIX
Wrpax, IpHv MOArOTOBKE M YYaCTHH B CEMUHApax, Mpu
MOJITOTOBKE 3cce , pedepaToB , TOKIAI0B ,
MpE3EHTALINI;

- TIPH BBITIOJIHEHUHU pa0bOT Ha Pa3IMYHBIX dTanax
MIPOU3BOJACTBEHHON NPAKTUKHU MPU aHAIU3E
CTPYKTYPBI YIIPABJICHUS U NPEIJI0KEHUH T10 e
YIIYYIIECHMIO , IIPU aHAJIM3€E Mpouecca
KOMMYHHKAIIUHA , CYIIECCTBYIOUICTO HA MPEATIPHUATUN

pa3pa60T1<e npezmo;erI/Iﬁ 110 €0 UBMCHCHHUIO .

[1K 4.2.1TnanupoBath
COOCTBEHHYIO

JACATCIIBHOCTD.

-3HaH¥e (PYHKIUN, TPUHIIUTIOB H METOJIOB
TJIAaHUPOBAHMS ;

-3HaHHe 0COOEHHOCTEN CTPATErnYECKOro
IJIAaHUPOBAHMUS ;

-yMeHHe Y3PPEKTUBHO JEJIErHPOBAThH MOJTHOMOYHS ;

9KCHepTHaH OIICHKA PE3YyJIbTATOB ACATCIbHOCTU
00y4YaroIIerocst B mporecce 0OCBOCHHUSI
00pa3oBaTebHON POTPAMMBI :

-Ha NPAaKTUYECKUX 3aHATUSAX MTPH BHITIOJIHCHUH U

3alIUTe MPAKTUUECKUX padoT , MpU peleHun




-yMEHHE COCTABIISATh OU3HEC-TIJIaH ;

-yMEHHE COCTABIIATh IUIaH MPOPECCHOHATIBHOTO
Pa3BHUTHS MEHEDKEPA ;

-3HaHHe CYIIHOCTH U 3HAYCHUSI TPYIIIIOBOTO
MBIIIJICHUSA B ITPONCCCC MIIaHUPOBAHUA |
-3HaHHE 0COOEHHOCTEN (POPMAITEHBIX U

He(hOpMaTbHBIX OpTraHU3AIIHM.

CUTYaLlMOHHBIX 3a/1a4 , IPU y4aCTUH B JIEJIOBBIX
urpax ,Ipy nNoAroToBke pedeparos , 10KIAI0B , IPU
COCTaBJICHHH TECTOB U KPOCCBOPAOB , IPU
MOATOTOBKE MPE3EHTAIINHA ;

-TIPH BBITIOJHEHUH paboT Ha pa3IMYHBIX dTarax
MIPOM3BOJICTBEHHON MTPAKTUKHU aHAJIU3 CXEMBbI
JIeJIETUPOBaHUS TIOJTHOMOYMN U KayecTBa
BBITMIOJTHEHUS JIEIETUPOBAHHBIX (QYHKIIHH , TOPSTOK
OTYETHOCTH TIO BBITIOTHIEMBIM (QYHKITUSIM |,
pa3paboTKa yrpaBIeHUYECKOTO PEIICHHS ,

TpeOyIOIIero KOJUIEKTUBHOT'O TeHEpUPOBaHUS UCH;

IIK 4.3. Kontposuposarts
CPOKHU U Ka4eCTBO

BBIIIOJTHECHHBIX 3a)1aH1/1171.

-3HaHME 33/1a4 , IPUHLIMIIOB U BUJOB
YIIPABJICHYECKOTO KOHTPOJIA ;

-YMEHUE OIpeNesaTh 00bEKThl KOHTPOJISA U
KOHTPOJINPYEMBIE I1apaMETPHI ;

-yMETb OLICHUBaTh 3()(HEKTUBHOCTH AU3aAHHEPCKOI
(upMBI KaK OCHOBHOW (DYHKIIMHU YIIPABIECHUYECKOTO
KOHTPOJIS;

-3HAHUE METOJOB OLICHKU U yIPABICHUS PUCKAMHU ;
-yMeHHe pa3pabaThiBaTh CXeMY KOHTPOJIS Ha
CTaJUH TU3AHHEPCKON Pa3pabOTKU M BHEAPEHHUS

IIPOEKTA.

DKcrnepTHast OLleHKa pe3yJIbTaToB JeSTeIbHOCTH
00yyaromuxcs B MpoIecce OCBOCHUS
00pa30BaTeNbHON MPOrPaMMBI :

-Ha TIPAKTUYECKUX 3aHATUSX (TIPU BBHITIOJTHCHUU U
3alIMTe MPAKTUUECKUX paldoT) , IpU peLIeHun
CUTYAalMOHHBIX 3a4a4 , IPpHU YUYACTHUH B JCIOBBIX
Urpax , Ipu MOATOTOBKE pedepaToB , TOKIAIOB ;
-TIPY BBITIOJTHEHUH pabO0T Ha pa3IMYHBIX dTarax
IIPOM3BOJICTBEHHOM MPAKTUKH ;

-IIpyu NpOBCACHUHN 3a4CTOB , KBaJ'II/I(bI/IKaI_II/IOHHOI‘O

9K3aMC€Ha 110 MOAYJIIO.




1.3. PE3YJIBTATBI OCBOEHUA JUCHUIIVIMHBI, IIOJJIEZKAIIIUE ITPOBEPKE

B pesynbprarte arrectanuu Mo y4eOHOW NUCHUIUIMHE OCYIIECTBISETCS KOMIUICKCHAs MPOBEpKa CIEAYIOINX YMEHUH M 3HaHWM, a TakKe AWHAMUKA
(dbopMHpOBaHUS OOIINX KOMIETEHIIHIA:

Pe3yabTarsl
(ocBoeHHBIE 001N E
KOMIIETeHIIUH)

OcHOBHBIE ITOKA3aTEJIHN OLEHKH pe3yJjbTara.

q)OpMI)I H METOAbI KOHTPOJISA U OLCHKH.

OK 1. [lorumars CyImHoOCTb U
COLIMAJIbHYIO 3HAYUMOCTb
cBoelt Oyayiueit npodeccud ,
MPOSIBJIATh K HEW yCTOWYMBBIN
UHTEpEC.

-y4actue B paboTe Hay4HO-CTYICHUECKUX
00111eCTB,

-BBICTYIUICHHUS HA HAYYHO-TIPAKTHYECKUX
KOH(EepEeHLIUSIX,

-y4acTue BO BHEYPOUHOH AeATEIbHOCTH
CBs3aHHOM ¢ Oyayiei nmpodeccueit ,
-BBICOKHE MTOKA3aTeIH MPOU3BOICTBEHHOM
JeSITeIIbHOCTH

OK 2. Oprann3oBbIBaTh
COOCTBEHHYIO JACSATEIBHOCTS ,
BBIOMPATH TUIIOBBIE THUIIOBBIC
METOIBI U CIIOCOOBI
BBITTOJIHEHUS
po¢eCCUOHANIBHBIX 33714 ,
OLIEHUBATh UX 3P(PEKTUBHOCTD
Y Ka4ecTBO.

-BBIOOp U MPUMEHEHHE METO/I0B U CIOCO00B
perreHus mpodecCHOHABHBIX 3a/1a4 , OIIEHKA UX
3(h(HEeKTUBHOCTH U Ka4yecTBa

OK 3. [Ipunumars pemieHus B
CTaHIAPTHBIX U
HECTaH/IapPTHBIX CUTYyalUIX U
HECTHU 33 HUX OTBETCTBEHHOCTb.

-aHaM3 MPO(HECCHOHALHBIX CUTYAITHUH |
-pellieHre CTaHIAPTHBIX M HECTAHJAPTHBIX
npohecCHOHATBHBIX 3a7a4

OK 4.0OcymiecTBisiTh NOUCK U
HCIIOJIb30BAHUE OIICHKY
nHpopMaluu , He00X0IUMOM

-3 PEKTUBHBIN MOUCK HEOOXOTUMON
uH(dOopMaIuy ;
-HMCIIOJIb30BAHKE PA3JTMYHBIX UCTOYHHKOB,

OKcrepTHasi OLEHKA pPEe3yJIbTaTOB ACSTEIbHOCTU
004aroLIMXCs B IPOLIECCE OCBOCHMUS
00pa3oBaTeNbHON IPOTrPAMMBI :

-Ha MPaKTUYECKUX 3aHATUAX (IIPH pEeIICHUN
CUTYalLlMOHHBIX 3aJad ,IIPY y4acTUH B JEJIOBBIX
urpax : npyu noAroToBKE U y4aCTud B CEMHUHApax ,
IIpU NOATOTOBKE pedeparoB , JOKIANOB U T.1.),

- TIPY BBINIOJIHEHUHU pabOT Ha Pa3JIMYHBIX dTanax
IIPOU3BOJICTBEHHON ITPAKTHKH,

-IpY IPOBEJAEHUN: KOHTPOJIbHBIX paboT , 3a4€TOB ,
9K3aMEHOB 10 MEKIUCLMUITIMHAPHBIM KypcaMm ,
9K3aMeHa (KBaJu(UKALMOHHOTO 110 MOYJIIO)




s 3¢dexkTuBHOTO
BBITTOJTHEHUS

BKJIIOUAsl DJIEKTPOHHBIE P U3yUYEHUH
TEOPETUYECKOr0 MaTeprasa v MpOXOKICHUH
Pa3IMYHBIX ATAOB IPOU3BOJCTBEHHON IPAKTUKHU

OK 5. Hcnonb3oBaTh
nH(pOpMaITMOHHO-
KOMMYHHUKAI[HOHHbBIE
TEXHOJIOTHH B
npodeccnoHaNbHOM
JEeSITEIIbHOCTH.

-HCIIOJIb30BaHKE B y4eOHOU U npodeccHoHaIbHON
JEATEIIbHOCTH Pa3IMYHBIX BUIOB IPOrPAMMHOIO
o0ecreyeHus , B TOM YHCIIE CIICIUAIBHOTO , IPH
o(opMIIEHUH U NPE3eHTALMH BCEX BUJIOB padoT

OK 6. PaboTath B KOJICKTHBE
1 B KOMaHJie , 3 (HEKTUBHO
00111aThCs ¢ KOJIJIETaMU ,
PYKOBOJICTBOM ,
MOTPEOUTETIMHU.

B3aMMOJIEUCTBUE :
-C O0yYarOIIMMHUCS TIPH MPOBEJICHUH JICIOBBIX HI'P
, BBIITIOJIHCHHUHN KOJIJICKTUBHBIX BaﬂaHI/Iﬁ

(IpoeKToB),

-C MIPEeToIaBaTeNsIMI , MacTepaMH B X0OJI€
oOy4eHus ,

-C MOTPEOUTENSIMH U KOJIJIETAMH B XOJIe
oOy4eHus ,

-C HOTpC6I/ITCJIHMI/I " KOJJIETaMHU B X0€
HpOH3BOI[CTBCHHOI>i IIPpaKTUKH

OK 7. bparts Ha cebs
OTBETCTBEHHOCTh 3a paboTy
YJICHOB KOMaHAbI
(MOTYMHEHHBIX) , 33 PE3YIHTAT
BBITIOJIHCHUA 3aJaHU.

-CaMOAHAJIN3 U KOPPEKLMUSA PE3YIbTATOB
COOCTBEHHOM JEATETHLHOCTH MPH BBHITTOTHECHUH
KOJUIEKTUBHBIX 33JJaHUH (IPOCKTOB),
-OTBETCTBEHHOCTH 3a PE3YJIbTAT BBIMOJHECHUS
3aJaHuH

OK 8. CamocrosiTenbHO
OTIPENIeNIATh 3a7a9u
po(hecCHOHATBLHOTO U
JMYHOCTHOTO Pa3BHUTHUS ,

-TUTAHUPOBAHUE U KAU€CTBEHHOE BBIIOJIHEHUE
3aJIaHAM 111 CaMOCTOSATEIILHON pabOThl TIPH
M3YYEHUU TEOPETUUYECKOTO MaTepuaia u
MIPOXO’KJICHUE PA3JIMYHBIX ITAIIOB




3aHUMATbCs
caM000pa3oBaHHUEM ,
OCO3HAHHO TUIAHUPOBATH

TTOBBIIIICHUEC KBaJ'II/I(l)I/IKaI_[I/II/I.

IIPOU3BOACTBEHHOM NPAKTUKHY ;
-OIpeeNICHUE ITANOB U COAEpKAaHUS PabOTHI MO
peanu3au camooOpa3oBaHus

OK 9. OpuentupoBaTbCsl B
YCIIOBUSIX YaCTON CMEHBI
TEXHOJIOTHI B
npogecCuoHAIbHON
JeSITEIbHOCTH.

-aJlanTalrs K U3MEHSIOIUMCS yCIOBUSAM
npohecCuOHaTBLHOM NeSTEIbHOCTH |

-TpOsIBJICHNE TTPO(HECCUOHATTFHOW MaHEBPECHHOCTH
IIPU NPOXOKACHUU PA3IUYHBIX 3TAIOB
MIPOU3BOJICTBEHHOW MPAKTUKH.




1.4. (I’OpMLI TCKYLICT'O KOHTPOJIA U HpOMe)KYTOqHOﬁ aTTCCTaluu 110 yqe6H0171 JAUCIHUIIIINHEC

JJleMeHT Y4eOHOM T CHUNIMHBI

Texkymui KOHTPOJIb

IIpome:xxyTouHnas
arrecranus

(I)OpMI)I H METO/JIbI KOHTPOJISI H OHCHKHU PE3YJbTATOB Oﬁy'-leﬂl/lﬂ

Dopma KOHTPOJIsI

Pasznen 1. Couepmafme U OCHOBHBIC ITOHATHA COBPEMCHHOI'0O MCHC/I>KMCHTA. Oprannsaunﬂ KaK 00beKT YHpaBJICHUuA

BBenenne Pemenust TecTOBBIX 3aqaHUil, CHUTyallMOHHBIX 3agad (Keic-ctaan),
pe3yabTaThl BBIMOJHEHUS MPAKTUYECKUX 3alaHUM U CaMOCTOSITEIIbHOU
paboThI Jugh.3auem
Tema 1.1. Opranusanusi Kak 00beKT Pemenust TecTOBBIX 3aJaHMil, CHUTyallMOHHBIX 3ajgad (Keic-ctaan),
ynpaBJieHus pe3yNbTaThl BBIMOJIHEHHUS MPAKTUYECKUX 3aJaHUM U CaMOCTOSITENbHOM
paboThI
Pa3znen 2. OcHOBHBbIE (PYHKIIUM MEHEIKMEHTA
Tema 2.1 Bujst # yHKIWH MCHEIPKMEHTA. Pemenus TECTOBDIX 3a/laHuM, pe3ybTaThl BHIIOJIHEHUS
CaMOCTOSITEITLHOW PabOTHI Jlugh.3auem
Tema 2.2. TIcHX0MOrH4IeCcKHe OCHOBBI Omnpoc, pelIeHne CATYalMOHHBIX 3a1a4 (Keic-CTau), pe3yabTaThl
MEHEIKMEHTA BBITIOJTHEHUS MPAKTUYECKHUX 33JaHUl U CAaMOCTOSTENILHON paObOTHhI
Pa3nen 3. OcHOBBI TeOpHH NPUHATHSA YIPaBJeHYeCKUX pemieHuii. CyIIHOCTb /1€JI0BOT0 O0IeHUs
Tewma 3.1. Undopmanus 1 KOMMYHHKalUK B Ornpoc, pe3ynbTaThl BHIIIOJIHEHHS MPAKTHUECKUX 3aJaHUN U
yIpaBJICHUHN OpraHU3aluen CaMOCTOSITEITLHOM PabOTHI Hugh.3auem
Tema 3.2 YIpaseHueckue peieHns Omnpoc, penieHre CUTyalnoOHHbIX 3atad (keiic-cTaam), Pe3yIIbTaTbI
BBITIOJTHEHMsI MPAKTUYECKHUX 33JaHUI U CAMOCTOSITENIbHON paOOThI
Pa3znes 4 Oco0eHHOCTH MEeHEeI)KMEeHTa B 00J1aCTH NPO¢eCCHOHAIBHOM 1eITeJIbHOCTH
Tema 4.1 Menemxkep B opraHu3aiuu Perienue TecTOBBIX 3a/1aHMM, CUTYaIlMOHHBIX 3aj]1a4 (KeHC-CTaan),
PE3yJIbTAThI BHITIOTHEHUS MPAKTUUYECKUX 33JJaHUIl U CAMOCTOSITENIbHOM
paboTHI Hugh.3auem

Tema 4.2 OcoO0eHHOCTH MEHEKMEHTA B 00JIaCTH
PO eCCUOHAIBHON JIEATEIbHOCTH

Omnpoc, perieHre TECTOBBIX 3a/laHui, CUTYallMOHHBIX 3a/1a4 (Keiic-
CTaJiN), PE3yIbTAThl BBHITIOJIHEHUS TPAKTHUECKUX 3aJaHUN U
CaMOCTOSITeNILHOU paboThI




1.5. OLIEHKA OCBOEHMSI YYEFHOM JTAUCIIUILIAHBI

Kontpousb 1 orieHka pe3yabTaToB OCBOCHHS JUCHMUIUIUHBI « MEHEI)KMEHT» OCYIIECTBISETCS
MIPErno/iaBaTesieM B MPOIECCe MPOBEICHHMS:

—  TPaKTHYECKUX (CEMUHAPCKHX) 3aHSATHUH,

—  TECTUPOBAHUS,

— ompoca,

—  aHaJlu3a Kelc-crany,

—  JHMCKYCCHUH, TUCITyTOB, 1e0aTOB,

— BBIIIOJIHEHHUS CTYJCHTAMH CaMOCTOSITEIbHOW  paOOThl, HMHAMBUAYAJIbHBIX
3aJaHUd U T.].

TecTupoBaHMe HAIPaBICHO HAa IPOBEPKY BIIAJECHUS TEPMUHOJIOTMYECKHUM almaparoM H
KOHKPETHBIMU 3HAaHUSIMHM B 00JACTH MO JUCHMIUIMHE. TecTHpOBaHUE 3aHUMAET 4acTb y4eOHOro
3aHatus (10-30 MuUHYT), NpaBUIIBHOCTH pELICHUS pPAa30UpAETCsl HA TOM JK€ WIN CIEAYIOLEM
3aHATUH; YaCTOTA TECTUPOBAHUS ONPEAEIAETCS IPENOIaBATEIEM.

Ha cemuHapckux 3aHATHUAX OCYIIECTBISIETCS 3alllUTa MPEACTAaBIECHHBIX pedepaToB
(IoK1a/10B, MPOEKTOB), TBOPYECKUX PAOOT WU BBICTYIIEHUHN CTYICHTOB.

HpaKTI/I‘IeCKI/Ie 3aHATUA TIPOBOAUTCA B 4YacChl, BBIICIICHHBIC y‘{e6HBIM IIJITaHOM  AJIsd
OTpa6OTKI/I MPAKTUYCCKUX HABBIKOB OCBOCHHUA KOMIICTCHLUAMU, W HPCANOJararOT arrcCTaluio
BCEX 06yqa}0mﬂxcs; 3a KaXXKA0€ 3aHATHC.

CobecenoBanue IMOCPEACTBOM HMCIIOJIB30BaHMs YCTHOTO ONPOCAa HAa 3aHATHU I103BOJIET
BBISICHUTh 00bEM 3HaHUH CTY/IEHTA 110 ONpPEAEICHHOI TeMe, pa3zerny, npodyeme.

Kelic-cranu - 310 mpoOneMHOe 3ajaHHe, B KOTOPOM OOydarolieMmycs Ipeplaraior
OCMBICIIMTh pealibHYl0 NpOo(ecCHOHAIBHO-OPUEHTUPOBAHHYIO CHUTYallMI0, HEOOXOAUMYIO s
pelIeHus: JaHHON NPOOJIEMBI.

Kpyrnelii cron, JaucKyccusi, MOJEMMKa, JIUCHYT, Ae0aTbl - OIEHOYHBIE CpE/ACTBa,

ITO3BOJIAOIIMEC BKIIIOUYHUTH 06yqa101u1/1xc;1 B IIpOLECCC O6CY)K,Z[€HI/I${ CIIOpHOI'0 BOIIpOCa, HpO6JI€MLI )51
OLCHUTb UX YMCHUC apr'yMCHTHPOBATH CO6CTBCHHYIO TOYKY 3pCHUA

Joknan, cooOmieHne SBISETCs MPOAYKTOM —CaMOCTOSATENbHOW paboThl  CTYyNEHTA,
IPEJCTaBIAIOIMNN cO00M MyOIUYHOE BBICTYIUIEHUE IO MPEACTABICHUIO MOJYyYEHHbBIX Pe3yJIbTaTOB
peleHHs ONpeieIeHHON yueOHO-TPaKTUYEeCKOH, y4eOHO-ICCae10BaTeNbCKON MM HAyYHOU TEMBI.

[IpomgykToM camMOCTOSITENILHOW pabOTHI CTY/ACHTa, SBJIsETCS U pedepar, MpeacTaBISIOMINAN
coOOl KpaTkoe M3JI0KEHHE B HMUCbMEHHOM BHUJE MOJIYYEHHBIX pE3yJbTaTOB TEOPETUYECKOTO
aHaJIM3a OINpeJIeICHHON HayyHO! (yueOHO-UCCIIeI0BATEIbCKOM) TEMBI, IJIe aBTOP PACKpPhIBAET CYTh
uccieayeMoi mpoodaeMbl, IPUBOIUT PA3IUUHbIE TOUKH 3PEHUS, a TAK)Ke COOCTBEHHbIE B3IVIAIbI Ha
Hee.

[TonroroBka CTyAEHTOM 3CCE€ MO3BOJIIEM OLEHUTh YMEHHE OO0Yy4aroulerocsi MUChbMEHHO
u3jaraTh CyTh IMOCTAaBIEHHON MPOOJIEMbI, CAMOCTOSITEIBHO MPOBOJUTH AHAIN3 3TOW MPOOJIEMBI C
HCIIOJIB30BaHHUEM KOHHGHHI/Iﬁ n AHAJIUTHYCECKOI'O HHCTPYMCHTapUs COOTBeTCTBYIOHIefI
JTUCIUTUTMHBI, IETaTh BBIBOJIbI, 0000IIa0IIe aBTOPCKYIO MO3UIINIO TIO MIOCTABJIEHHOMN TIpodieme.



1.6. TunoBple 3a1aHus AJIs1 NPOBEJeHUs TEKYLIeld U MPOMEKYTOYHOM aTTeCTAIUU 110
AMcUUNInHe (MOAYJII0)

PA3JIEJ 1. COAEPKAHUE U OCHOBHBIE IOHATUA COBPEMEHHOI'O
MEHE/ZKMEHTA. OPTAHU3ALIUA KAK OFBEKT YIIPABJIEHUSA

Tema CymiHoCTh U XapaKTepHble YePThl COBPEMEHHOI0 MEHEIKMEHTA
1) BoinosHeHue 3aiaHuii B TecTOBOM dopme
1. Brazooaps pazpabomke wiKoIbl 4eno8eyeckux OmHoueHutl ovlia.

1. pa3paboTaHbl METOJIBI aHAJIN3A PAOOTHI U paboyero Mecra

2. cos3maHa TeopeTuyeckas 0asza sl MOCTPOEHHUsI aBTOMATHU3UPOBAHHBIX CUCTEM
yIpaBJICHUS

3. mnepeocMbIC/IeHA NPaBUILHOCTh KOHUenuuu @.Teiiopa u ero TeOpuMn «KKHyTa U
NPSTHUKA»

4. BBelIeHa B HAYYHBIH 00OPOT KOHIICTIIINS «UYEIIOBEKA SKOHOMUYECKOTO)

2. Obvexm uzyuenust 6 Kypce « Meneoxicmenmy:

PYKOBOJUTENB U €ro padboTa
YIPABJICHYECKUH LIUKII U €70 COCTABJISIOLINE

l.
2.
3. nmpoluecc ynpaBieHHs KaKk MaCCOBOE SIBJIEHHE
4. opraHu3anus M ee yCTPOHCTBO

3.

Cucmemmblil NOOX00 UCNONL3YEMCS NPU ...

1. BBIpa0OTKE MHUCCHHM OPraHM3ALUHA

2. pacrmpeneneHuy MOJHOMOYUN MEXAY JIMHEHHBIMU U ()YHKLIMOHATBHBIMH
PYKOBOJIUTEISIMHU

3. ompezaeneHUH ONTHMAIBHOIO CII0CO0a peIICHUs YIIPaBIEHUYECKOHN 3a/1aun

4. o00BsCHEHHMHU XapakTepa paboTbl pyKOBOAUTENECH

4. Hayxa «meneodcmenmy 03HUKIA 8 YCIOBUSAX:

1. craHOBJIeHUsI KPYIIHOTO OHU3Heca

2. Kpaxa 3MOXHU «CBOOOJHOTO MPEIIPUHIUMATEILCTBAY
3. pocTa akTUBHOCTH TPYISAILUXCS, PACLBETa MPOPCOIO3HOTO IBUKECHUS
4. mepexoja K (aOpUIHOMY MPOU3BOJICTBY

5. Kntouegoe nousmue wKovl HAYKU YNpaeieHus.:

l. Tpynosas HopMa

2. YenoBeueckuii pakTop

3. DyHKIMA

4. Yupasiaenueckas 3agaya

6. IIpoyecchwiti nOOX00 NO3BOMUN:

1. WCKJIIOYUTh HAYUYHBIN MOUCK JYUINX BAPUAHTOB PEIICHUH, KaK
CBOEOOPA3HOTro JIeKapCcTBa OT Beex Oose3Hei

2. aBTOMATU3HPOBAThH YaCTh MPOIECCOB YNPABJIEHHUS

3. npu3HaTh (PAKTOPBI BHEUTHEH Cpeibl M OTPadOTaTh METOUKU UX aHATN3a

4. HIMPOKO UCIIOJIb30BATh MaTEMaTHUECKUE METO/IbI B YIIPABICHUU

7. Yenosek 6 npoyecce npouzso0cmea paccmampueaemcs KaxK «ICusas Mauuna,
mpebylowas pe2yiuposKuy npeocmasumensimu UKol



HayKH yNpaBJIeHUs
YeJIOBEYECKMNX OTHOIIEHUMN

W e

HAY4YHOMH
4. KJIACCHYECKOU
8. Ilpu cucmemnom nooxode pazgumue OpeaHu3ayuU MpaxKmyemcs Kaxk npoyecc:

N3MCHCHUA yCTpOfICTBa CHUCTCMBI YIIPABJICHUA
HEMIPEPBIBHOT'O COBCPUHICHCTBOBAHUA TEXHOJIOTHYECKOH NOACHCTEMbI

el A

pacumpeHust MaciTaboB IeATeIbHOCTH
4. nepexo/1a Ha HOBbIM KU3HEHHbIN HUKJI
9. Yenosek 6 npoyecce npouzeo0Ccmea paccmampusaemcs Kak « akmushviil (paxmop,

mpeoyrouuLl 0co6020 BHUMAHUS) NPeOCMABUMENAMU UKOIbL:

l. Hay4YHOU

2. HayKU YIpaBICHUSA

3. YeJI0BeYeCKHX OTHOIIEHHUi
4, KJIaCCUYECKOM

10. OcHosy HayuHo2o no0xo0a K YNpasieHuro cocmasisenm aHaiu3 6bINOJHAEMOU pabomoi.

Tax cuuman:

Mbiio 3.
®aiionb A.
Bunep H.
4. Teisop .
11. B pamkax wikonel yenogeueckux omuouleHull Oviiu pazpabdomambi:

el S

l. IIPUHIUIIBI OIIPEAEIICHUS HOPMBI YIIPABISIEMOCTH
2. OCHOBHbIE TEOPUH MOTHBALMHU

3. OCHOBHBIE NPHEMBI (hOpMaTH3aluy YIIPAaBICHUECKUX 3a7a4d
4. IIPUHIUIIBI HOPMUPOBAHUA TpyJa

12. B kauecmee 00beKma paccmompeHusi Rpu CUCMEeMHOM NOOX00e 8bICIYnaem:

1. ynpaBiieHYecKas 3ajaua
2. CBS3YIOLIUH IIpoLece

3. OpraHu3aums

4. CUTyalus

13. CumyayuonHwlil n0OX00 NO360UNL:

l. NpU3HATh (PAKTOPI BHELIHEH Cpebl M 0Tpab0oTaTh METOAMKU UX aHAU3a
2. IIMPOKO HUCIIOJIB30BATh MAaTEMaTUUECKUE METO/IbI B YIIPABJICHUU

3. aBTOMATHU3MPOBATh YaCTh IPOLECCOB YIPABIECHUS

4. HCKJIIOYUTH HAYYHBIN MOUCK JYyYIIHX BAPDHAHTOB PelICeHUH, KaK

CB0€0OPA3HOrO0 JIeKAPCTBA OT Bcex 0oJie3Hel
14. Obvexm uzyuenus 6 WKOJE Yen108eYeCKUX OMHOULEHULL:

OtaenpHas ynpaBieHUYECKas 3a1a4a
[porecc ynpapneHus
3aKoHbI B3aUMOJCHCTBHSA 00beKTa U CYyObeKTa ypaBJIeHUs!
4. Pabouee mecTo 1 BhINONIHsAEMAasi HA HEM padoTa
15. OchosHotl Memoo uccied08anus, UCNOIb3YeMblll HAYYHOU WKOIOU YAPAGIeHUs — ...

l.
2.
3

1. MOCTPOCHUE MATEMATUUYECKON MOJEIN



2. aHaJIN3 HAKOTUICHHOTO OIIbITa
3. OIPOCHI
4. XPOHOMETPAaK
16. Ilpeocmasnenue 06 06vexme paccmompeHus npu NPOYECCHOM no0X0oe:

1. BCE MEHSICTCSI: CpeJia, OpraHu3aIns, 3aa49H YIIpaBICHUs
2. MEHSETCS BHEIIHSS CPeJia, TOJIBKO MOATOMY JTOJKHA MEHATHCSI OpraHu3alus
3. mo0ast ynpaBiieHUecKas 3aj1ada MOXKET OBITh MpEICTaBICHA B BUJIE

MaremaTuyecko moaenu. [IpourpeiBanre cutyanuy Ha 3TOM MOJIETN U MTO3BOJISIET
YIPaBIATh NPABUIBHO

4. U3MEeHEeHMId HeT: yIpaBJieHHe eCTh MPoIecc, OCyllecTBIsIeMbIi B JII000H
OpPraHu3alMu Mo o01uei cxeme
17. Pazeumue wKonbl HAYKU YNPABGLEHUSL NO3BOJIUNO ...

OOBSCHHUTH JIOTHKY TMOBEICHUS pa0OTHHKA B OpTraHU3aI[iN
HCNO0b30BaTh JBM 1151 penienus psiia ynpaBjieHYeCKHX 3a1a4
MPU3HATH BaKHOCTh CUTYalIMOHHBIX MIEPEMEHHBIX
4. COKpaTUTh HEMPOU3BOAUTEILHBIE 3aTPaThl TPY/a U BPEMEHU
18. B ocrose koHyenyuu Kiaccuueckol WKoJbl YIPAasieHus. iedicum ciedyiouee
ymeepacoenue: «Paboma nobozo pykosooumens ...»

hadl s e

1. HOCHUT UHIMBUAYAJIbHBIN XapaKTep, UMEHHO MIO3TOMY YIIPaBJIEHUE 3TO U
HayKa )41 I/ICKyCCTBO

2. OTIpeIeTISETCS KOHKPETHBIMUA OCOOCHHOCTSIMU JTAHHOM OpraHu3allni,
HOE)TOMy TaK BA>XCH OIIbIT

3. OTHOTHITHA M HE 3aBHCUT OT 0COOEHHOCTEN TeXHOJIOTrHYeCKOoro npoiecca

4. BCeraa KOHKpCTHa U JOJIKHA OCan@CTBHfITBC?[ B paMKax, HpOHI/ICaHHBIX B
WHCTPYKITUSX

19. Paznuuus mexcoy HAYUOHATbHLIMU CUCEMAMU YIPABTIeHUs. ONPeOesiom:

l. penurus

2. 3aKOH

3. TpaguIust

4. MEHTAJIUTET

20. OcnogHoU Memoo UCCIe008aHUs, UCTONIb3YEeMbLU WUKOAOU Yel08e4eCKUX OMHOUEHUIL.

1. AHaNM3 HAKOTJIEHHOTO OIBITa

2. [TocTpoeHne maremMaTHueCKOM MOJEITH
3. XpoHoMeTpax

4. Omnpocsbl

21. «Ilpu npasunvHotl opeanuzayuu coOOCMBEEHHOU pabomvl Kaxicowvlli pYyKO8OOUMelb

Moicem 00OUmMbCs ycnexay. Tax cuuman:

1. Tewmop D.
2. Qopa I

3. daiioab A.
4. CrnoyH A.

22. Menedocepamu HA3618aAI0MCA.

1. JOJDKHOCTHBIC JIMIIA, OCYHICCTBIIAIOIUC KOHTAKTHI C BHEIIIHEH CpGIIOfI

opraHusanmiun



2.
3.

JOJIDKHOCTHBIC JIMI A, UMCIOIIHEC ITOAYNHCHHBIX
HOJIKHOCTHBIE JIMIIA, HMCIOLIHUE MTOJTHOMOYHSA 110 PACITOPHAXKCHUTIO

pecypcaMu OpraHu3anuu

4.

BJIaACIbIbl OpraHru3alun

23. OcHO8HOU MemOoO UCCe008aHUSA, UCNONIb3YEeMbIL HOBOU UKONOU.!

l.
2.
3.

4,

XpoHOMETpax

[TocTpoenune rpadudeckoit Mmoenn

IlocTpoenne maTeMaTH4ecKoOH Moae/H

Pa3nenenne nenoro Ha 4acTy U UX JI€TAJIbHBIN aHAIN3

24. Moodenb «uepHblil AUWUK» PACCMAMPUBAEM OPAHUZAYUIO KAK CUCTEMY:

1.
2.
3.

4.

OTKPBITYIO
3aKpPBITYIO
MOCTOSTHHYIO
BPEMEHHYIO

25. Knrouesoe nonamue kiaccudeckou Kol

W -

4.

TPyZOBasi HOpMa
YenoBevyeckuii (hakTop
byHkuus
yhpaBiieHYecKas 3ajada

26. B pamxax Hayunotl wikoasl ynpaegienus oviiu paspadbomanul ...

W=

4.

OCHOBHBIE NTPHEMBI (hopMaTHU3aluH YIIPABICHUYECKUX 3a7a4
OCHOBHBIE TEOPUU MOTHUBALIUU

IPUHLIUIIBI ONIPEIETICHNUS HOPMBI YIIPABIIIEMOCTH
NPUHIUIIBI HOPMUPOBAHHUSA TPyAa

27. lenv cywpecmeoganust KOMMEPYECKOl OpeaHu3ayuu.

Lo

4.

BBIITYCK TOBAPOB HIMPOKOTO OTPEOICHUS
NOJy4YeHUe MPUObLTN

YA0BJIeTBOPeHHE KOHKPETHOI MoTpedHOCTH
NOJYYEHHUE I0X0/1a ¥ BBITIaTa HAJIOTOB

28. Bnazooapsa pa3pabomkam HaAy4yHOU WKOJIbL YNPAGIEHUS ...

1.
2.
3.
U TIPSTHUKAY
4.
yIpaBJICHUs

paspadoTaHbl MeTObI aHAJM3a padoThI M padoyero mecra
BBEJICHA B HAYYHBIH 000pOT KOHLIEMIIHS «4eI0BEKa YKOHOMUYECKOTI0»
NIEPEOCMBICIIEHA NTPaBUIIBHOCTH KoHIenuu @.Telinopa u ero Teopumn «kHyTa

Co31aHa TCOPCTUUCCKAs 0aza AJId TIOCTPOCHUS aBTOMATH3UPOBAHHBIX CUCTEM

29. B pamkax Kniaccu4eckou WiKouvl ynpagieHus Ovliu pa3pabomanul:

W

4.

paMKu OTBETCTBEHHOCTU MacTepa U paboyero

OCHOBHbBIE€ TEOPUH MOTUBALINU

NPUHIUIBI ONpe/iesIeHUs HOPMbI YIIPAaBJIsieMOCTH
OCHOBHBIE MPUEMbI (HOpMaTH3aIUH YIIPABICHYECKUX 3a/1a4

30. PaCCMOH’ZpeHMe opeanuzayuu Kak HeKOI”I’lOpOIZ yenocniHocmu, COCWZO}IWGZZ us

63AUMO3ABUCUMDBLX uacmeﬁ, XapakmepHo O/ ... N0OX00A.

1.

CUCTEMHOTO



2. CUTYaI[MOHHOTO
3. MIPOIECCHOTO
4. CTPATETUYECKOTO

2) Anaau3 keiic-ctaam
Cumyayusn 1. CBoj 3axkoHoB napsi Bapunonun Xammypanu (1792-1750 rr. 10 H. 3.)

Hekoropsle 3aKOHBI MyApPEWIIEro NpPaBUTENsT APEBHOCTH MOYYHUTENBHBI NI ITOTOMKOB.
CornacHO OJHOMY M3 HMX POJAMTENM MOIJM IPOJABaTh JETeH, €CIM K TOMY HMX HpUHYXJana
HumieTa. Eciam 3aMy’kHIOIO KEHIIMHY OOHApYKUBaJIM C JIFOOOBHUKOM, TO €e Opocayii B BOIY, a Ha
HEBEPHOTO MY)Ka MOXXHO OBIJIO TOJBKO JKalOBaThCs B CyJ. 3a HECTpaBEAJIMBOE OOBUHEHHE
KJICBETHUK HAKa3bIBAJICS IO CyJly OOCTpUTaHHEM BUCOYHBIX BOJIOC. 3a YOMICTBO My’Ka BHHOBHHILY
CaKaJld Ha KOJ. 3a 3JI0CIIOBHE Ha POAMTENEH OTpe3alid sI3bIK, 32 TOOOM — oTpyOamm pyky. Myx
HUYETO HE MOJTyYall U3 MPUIaHOTO

MMOKOWHOW >KEHbl — OHO MNPHHALICKAIO JeTsaM. HampoTuB, BIOBE BO3Bpalllaid €€
MNPpUAAHOC U MOJAPKH MYXKa, OHA IT0Jb30Baj1aCh OCTABJICHHBIM UMYIIECCTBOM COBMCCTHO C ICTHMHU.
HavanpHuky 3a mpuTecHEHHE COJAAT MOABEPrajiiCh CMEPTHOM Ka3HH. 3a BOPOBCTBO IOJIarajach
CMepTHasi Ka3Hb, 32 KPaXXy CO B3JIOMOM IpaluTeniss yOMBaJIM Yy CTEHBI JIoMa U 3aKalblBajJd Ha
mecte. K Bopy

IIPUPABHUBAJICS IIPOJABIININ MTOTEPSHHYIO BEIlb, a TAK)KE €€ MOKyNarTellb, HEe JOKa3aBIINM,
YTO OH KYNWJI HE 3aBEIOMO KpajaeHoe. XUpypr, CACJIABIIMNM YAAYHYIO OIEPALMIO 3HATHOMY
4yenoBeKy, noiyyan 10 cukie, mnpocTtoMy — 5, HO 32 HEYJAUHY0 — JIMIIAICS PyK. ApXUTEKTOpa
BO3HArpa)/iaju cooOpa3HO BEIMUYMHE MOCTPOWKH, 110 MEPKE 3a KaXAyI0 €JUHHILY IPOCTPAHCTBA.
Ecnu nom oOpymimics u 3a1aBUil X035iMHA, apXUTEKTOP IMOJABEprajcs Ka3HU; €CIU MOTruban ChlH
XO0351MHA, Ka3HWIM CbIHA apXUTEKTOpa. B cilydae 3aMEYeHHBIX MOTPENIHOCTEN MOCTPOMKU PEMOHT
MIPOU3BOJIMIICSA APXUTEKTOPOM. Te ke MPUHIMIIEI AEHCTBOBAIM IO OTHOIIEHUIO K KOpaOebIliuKaM
U mpeacTaBUTeNsIM Ipyrux npodeccuil. Koneke 3akoHoB XaMMypanu paccMaTpuBajl MPOCTYIKU
UCKJIIOYMTEIBHO C YYETOM MAaTE€pPUAIBLHOIO BpeAa I JINYHOCTU WM ONACHOCTH U FOCYyAapCcTBa
u obuiectBa. OH rapaHTUPOBAJI IIpaBa BCEM

3aMyXHHM JKEHIIMHAM Ha JIMYHYI O€30MacCHOCTb, B HEM IIOJHOCTbIO OTCYTCTBOBAJIO
IpaBUJIO poaoBoM MecTu. IlodTOMy cumTaercs, 4To 3aKOHbBl XaMMypalld BIEPBBIE CO3LANIH
IPaBUIBHO OPraHU30BAaHHOE KyJIbTYpHOE TIOCYJapCTBO, KOTOpPO€ B3sUI0 Ha cels 3amury
MOJTAHHBIX M OTMIICHUE YOHIIam.

BHUMATEIbHO TIPOYHUTANHTE TEKCT NPEIJ0KEeHHOr0 Keiica M jaiiTe OTBeTbl Ha
cJIeyIolHe BONPOCHI:

MO>KHO 111 CUMTATh JaHHBIN JOKYMEHT CBUAETEIBCTBOM 3aPOXKICHUS
YeJI0BEYECKOW ryMaHHOCTH. Kakne Mo3uTHBHBIE U HETaTUBHBIE

CTOPOHBI HAOIIOIAIOTCS Y 3TOTO SBJICHUSA?

Ubu nHTEpECH! 3aIUIIANIN 3TH 3aKOHBI?

[Ipy3HaKu BOZHUKHOBEHUS KAKUX COBPEMEHHBIX ()YHKLUH MEHEIKMEHTa
MOXHO 3aMETUTh Ha JAHHOM JTalle Pa3BUTHsI HAYKH YIIPABIICHUA?

S

Cumyayus 2. N3 xkuuru kutaiickoro pegpopmaropa llaun SAna (390 - 338 rr. 10 H. 3.)

[Topsimok B rocynapcTBe JOCTUIaeTCsl TPEMs MYyTAMM: 3aKOHOM, JOBEPHEM M BIIACTBHIO...
Ecnu mpaButens BBIIYCTUT U3 CBOMX pPYK BJacTb, €My TIpo3uT rubenb. Ecinu mpaButens u
CaHOBHMKH IPEHEOPEraloT 3aKOHOM U JIEHCTBYIOT, UCXO/s M3 JUYHBIX MOOYXACHUN, Hen30exHa



cmyrta. [losToMy, ecim Ipu BBEIEHUM 3AaKOHA IPOBOJUTCS YETKOE pasrpaHUYEHUE IpaB U
00s13aHHOCTEH M IPU 3TOM 3allpeliaeTcsl HapyllaTh 3aKOH B KOPBICTHBIX LIEJSAX, Oy/AeT TOCTUTHYTO
Xopoliee IpasieHue. Ecim BIacTblo pacnopspkaeTcs TOJABKO IPABUTENb, OH  BHYINAET
TpeneT... ... Bce npuBwiierny u jkanoBaHMsl, YUHOBHUYBHU JTOJDKHOCTU M PAHTH 3HATHOCTH JOJIKHBI
JlaBaThCs JIMIIb 32 CIIY>KOYy B BOWCKE, MHBIX

HYTefI HEC TOJI’)KHO 6I>ITI). I/I6O TOJIBKO TAKUM HYTGM MOXHO U3 YMHOFO 158 FJ'IYHOFO, 3HATHOT'O
Y TIPOCTONTFOAIHA, XpaObporo M Tpyca, JOCTOMHOTO M HUKYEMHOTO — W3 KaKJOTO U3 HUX BBDKATH
BCC 3HAaHH, BCHO CI/IJ'Iy MUX MBIIII] U 3aCTaBUTH pI/ICKOBaTB JKU3HBIO IJIs0 HpaBI/ITeJ'IfL 4! TOorga 3a
HUMH, KaK TOTOKH BOBI, XJIBIHYT cO Bcei [lomHeOecHO# BBIIArOIIMECS JIOAU, CIIOCOOHBIC H
JIOCTOMHBIE. ..

Beskuii, kTto ociymaercs npukasa ILaps, HapylIMT TOCYAapCTBEHHBIH 3ampeTr jau0o
BBICTYIIUT MPOTUB MOPSAKOB MPABUTENS, JOJKEH ObITh Ka3HEH, U K HEMY HEIb3sl IPOSBIATh HU
MaJefIlero CHUCXOXAEHHUs, Oy/lb OH HEPBBIM COBETHHKOM Iaps, MOJIKOBOALIEM, CAHOBHUKOM...
WJIH IIPOCTOJIIOIUHOM. ..

BHUMATEIbHO TIPOYHUTANHTE TEKCT MNPeIJ0KEeHHOr0 Keiica M j1aiiTe OTBeTbl Ha
cJIeyIolHe BONPOCHI:

1. YuutbiBas TOT (hakT, YTO B paccMaTpuUBaeMblii MCTOpUdeckuil mepuoa B Kurae BO3HHKIIO
IepBoe Morydee padOBIaJeNbueCKOoe TOCYJapCTBO M HAdalo pPa3BUBATBCA  KPYITHOE
CTPOUTEINILCTBO, KAaK OLIEHUTh 3HaYCHHUE POBOJIUMBIX pedopm?

2. K xakoMmy CTHIIIO PyKOBOJICTBA MOKHO OTHECTH 3aKoHbI [1lan SHa?

3. Kak ocymecTBIsIIOCh CTUMYJIMPOBAHHE JEATEIBHOCTH TOAYNHEHHBIX ?

Cumyayus 3. OCHOBOIOJIOKHUKH MEHeI:KMEHTA

Kiaccukamym MeHEKMEHTa CEerojHs IPUHATO CYUTATh HOBATOPOB W IMPONATraHIUCTOB
ompiTa yrpaBieHuss Hadaga XX B., KOTOPBIA NpUOOpEN YHHBEpcadbHOE 3HaYeHHE. [ T1aBa
aIMUHUCTpalMUu  (paHIly3CKOTO TOpHOMETauTypruueckoro komoOuHata A. @aifons co3gan
CHUHTE3UPOBAaHHYIO KOHIICTILUIO yIpaBleHUs GUpMOH, amepukaHckue nHxenepsl @. Y. Teitnop u
I'. Dmepcon pa3zpaboTalii COOTBETCTBEHHO OCHOBBI PAIIMOHAIBHOTO yIPaBICHUS MPOU3BOACTBOM U
obmue mpUHIUNBE 3(PPEKTUBHON XO3SMCTBEHHOW AesITeNbHOCTH. B cBsizu ¢ satum A. Qaitons
Ha3bIBAIOT OCHOBOIIOJIOKHUKOM KJIACCUYECKOT0, WM aJMUHUCTPATUBHOIO, MEHEKMEHTa, a D. V.
Teitnmopa u I'. DmMepcoHa OTHOCAT K OCHOBATEIsIM HAy4YHOTO (pallMOHAIBLHOTO) MEHEIKMEHTA.
[Mpennpunumarens I'. ®opaa npuuucisioT 1160 K TOH, 1100 K Ipyroil mKoie.

[Tpuuncias I'. Popra K OCHOBONOJIOKHUKAM HAYKHM YIIPABIICHUS, aBTOPbI HE HAXOMIAT Y
HETr0 HUYEro, YTO OTHOCHIIOCH OBl HEMOCPEICTBEHHO K MEHEIDKMEHTY, M U3JIararoT, 10 CYIIECTBY,
MIPOM3BOICTBEHHYIO U COIMAIbHYI0 prtocoduto (popausm), a 3To pa3HbIe BElU. B aBTOpUTETHOM
3apyOe)KHOM JINTEPATYpPE MO YIPABICHUIO 3TOT MU} OTCYTCTBYET.

B 3anagnyro sxoHOMHYecKyr0 Hayky uMms [. dopja BOILIO MPEXIAE BCEro B CBSI3H C
BHEJPEHHEM IOTOYHOTO (KOHBEHEepHOro) meroia cOopku aBToMoOuieil. CaenaB ero OCHOBOM
IIPOU3BOJCTBEHHOTO Ipouecca, komnanus «Popa Mortop» coBepuiwia rpaHAvO3HBIA NIPOPHIB B
Oynmyiiee, B YeM M COCTOUT TJIaBHas uicTopudeckas 3aciayra ['. @opna. Cam xe mo cebe KoHBeiep
HE TapaHTUpOBaJI ycrnexa Ha pbiHKe. JlaBas oueHky I'. ®@opay Kak pyKOBOAMTENIO KOMIIAHWH,
KOTODPbII €IMHOJIMYHO BBIpAOATHIBAI €€ CTPATErHI0, paclpeleNsyl pecypchl M IpUHMMal BCe
Ba)KHEHINIME pEeIIeHUs, U €ro COBPEMEHHUKH, M TelepellHue aMepUKaHCKUE CIHEeIHalIiCThI
€IMHOYIITHO MMOJYEPKUBAIN T€ YEPThl €ro CTUJIS yNpaBJIEHUs, KOTOpPbIE IIIJIM Bpa3pe3 ¢ Haubosee
3(QGEeKTUBHBIMM JI1 TOTO BPEMEHHU NpHeMaMH ynpasieHus. PeiHouHas xke ctpaterus I'. ®opna



CcTalaa XpeCTOMaTHﬁHBIM IIpuUMCpOM OIIMO0YHOIO pE€ICHUA IIPEBPATUTH aBTOMOOMJIE B OOBEKT
MacCCOBOI'O MapKE€TUHIa U HeﬁCTBOBaTB C MOMOMIBIO «ICH IMMPOHUKHOBCHU ).

Cekper koMmMmepueckoro B3ieta I'. dopaa A0CTATOYHO MPOCT U OMPEIEIISIICS HE CTOJIBKO
€ro «reHUEeM», CKOJIbKO YAAUHBIMU PEHICHUSIMU, NMPUHATHIMA UM (HO 3apOJIMBIIUMUCS Y €ro
MEHE/KEPOB) B TOT MOMEHT, KOTJIa aBTOMOOWJIBHBIM PBIHOK TOJBKO (opMuUpoBayiCsS, KOTIa
MIPOCTOM, JCIIEBHIN, BRIHOCIUBEIN, XOTS W OJHOTHITHBIN aBTOMOOWIL (Monenb «T» obpasia 1908
r.) ctan cambiM nonyssipabeiM B CHIA cpeactBom nepenBrkerus. OHaKo BO BTOpoi nosioBuHe 20-
X IT. HEeM3MEeHHas M Kazapmasica I'. @opay Heys3BUMOMN cTpaTerus morepresna (Guacko, a MECTO
nuzepa 3aHsa kKopropauus «Jlxenepan Motopey», pa3BepHYBIIasi BRIITYCK 0oJjiee COBEPLICHHbIX,
KOMQOpTAOEIbHBIX U DJICTAHTHBIX aBTOMOOWJICH pa3IuMYHBIX Mojened u pa3Hou meHsl. s I
dopaa 5TO cTalo HE BPEMEHHOM HeyJgauel, a KpaxoM KOHIeNIMH Ou3Heca, M3HAYaIbHO
OpPUEHTHPOBAHHOW Ha yJellIeBJIeHNE MPOAYKTa 3a CUET HapaluBaHUs o0beMa BBIYCKa U KECTKOU
SKOHOMHH Ha BCEM, KpOME 3aTpaT Ha pAllMOHAIU3ALMI0 U UHTETPaUIo Npou3BoacTBa. I'. @opn He
JOITyCKaJl IOTEPh BPEMEHU, IIEPEPACX0/1a SHEPTUH U MAaTEPUAJIOB, CBEJ K MUHUMYMY PYYHOU TPy,
HO 10 KoHIa 20-X I'T, IOKa €ro He BbIHYIWJIa K 3TOMY KOHKypeHuus «J[xeHepan MoTtopcy, cunran
JUIIHAMU U3JEPKKH Ha MOAU(DUKAIMIO M TUBEPCUPHUKAIIUIO MTPOIYKTa, HOBbIE KOHCTPYKTOPCKHE
pa3paboTKHu, HUCIBITATEeIbHBIA TOJUTOH, HA M3yUEHHUE CIPOCa U COBEPIICHCTBOBAHHE armapara
yhOpaBleHHs, KOTOPBI Bce Ooyiee OTCTaBall OT PAa3BUTHS W YCIOKHEHUS OpTraHU3alMOHHON
CTPYKTYphl KOMMNaHWH. WHBIMH CJlOBaMH, 3TO OBLUIO TOpPAXKEHHE MPEINPUHUMATEIHCKOTO
PYKOBOJICTBA O] HAIOPOM HaOMPAaBIIETO CUITY MEHEIKEepU3Ma.

Ecmn @©. V. Teinop nenan ynop Ha Takue (DakToOpbl palMOHAIBHOTO YIIPABIEHHS, Kak
BbIIa4ya WHAMBHUIYAJIbHBIX IIPOMU3BOJACTBEHHBIX 3aJaHMM, y4e€T W KOHTPOJIb, YCTaHOBJICHHE
IIPOM3BOJICTBEHHBIX HOPMAaTHBOB, KOOPAUHALUS PaOOThl OTAEIbHBIX YYAaCTKOB U 3BEHbEB U T. II.,
4TO TpeOOBaJO 3HAYUTENIBHOTO YMPABIEHYECKOTO MEpcoHalla M HEepapXuu MeHemxkepos, To I
@opa noKasplBal UX HEHYKHOCTb. Il0 €ro mpencraBieHUIO, HANIaXEHHBIM IPOU3BOJCTBEHHBIN
LIUKJI caM 3aJaeT HalpaBJleHUE, PUTM M HOPMATHUBBI pabOT, aBTOMATUYECKH pacCTaBiss BCE IO
CBOMM MecTaM. brnarozaps 3ToMy MEHEIDKEpbl HE MPEBPALLAIOTCS B KOHTPOJIEPOB, YYETUUKOB U
POU3BOUTENCH» HEHyX HbIX Oymar. CrenoBajio y4MTBHIBaTh JIMIIb OOIIYyI BBIPAOOTKY, a
BBICIIEMY PYKOBOJICTBY — CIIEIUTb 3a T€M, YTOOBI BCE OTIEIbI paboTali COITIACOBAHHO, B OJHOM
HarpaBsjeHuu. BoT u Bes «Haykay yrpasieHus o opay.

[TongmeHuB BbICIIEE 3BEHO MEHEKMEHTA CBOUM HHTYUTHBHO-BOJIEBBIM PYKOBOACTBOM, I .
dopn yBepoBal B TO, YTO pACHIMPEHHE MOTOYHOI'O IPOHM3BOJCTBA HECMEHSEMOrO IPOIYKTa
aBTOMATHYECKH PEUIaeT Bce TEKyIIUe 3a1auu ynpasieHus. OH TOpAMICS OTCYTCTBUEM KaKHX-THOO
OpraHU3alUOHHBIX CXEM, YETKOTO pacipe/ie/ieHns: 00s13aHHOCTEH, MPOU3BOICTBEHHBIX COBELIAHHUI
(kpoMe Tex, KOTOpbI€ CaM CHMTal HY>KHbIM IPOBOAMTH), MMUHHUMAaJIbHBIMU TOPU30HTAJIbHBIMU
CBSI3SIMH MEXKJY OTIeNIaMH, paboToi 0€3 «IUIIHEW JOKYMEHTAIMU » U «JIUIIHUX JIIOJeH, Tonarasi,
4TO €ro BOJM M HMHTYHMIHU BIIOJIHEC OJOCTATOYHO, qTOOBI OTJIQXKEHHBIN HCIIOIMHCKUH MEXaHHU3M
paboTain cam coOoii.

@DOp/IOBCKHE TEXHOJIOTHYECKHE IPHEMbl OTHIOAb HE OBUIM NPUHLUIHNAIBLHO HOBBIMU:
HSKOHOMHKA MacCOBOI'O IPOU3BOJACTBA U «HAYyYHOE» YIIPABICHHE DPA3BUBAINCH HA INPOTKEHUU
BTOpOoM monoBuHbl XIX B. VYcrpoicTBa THUIa KOHBEWeEpa, IO3BOJSABIIME CHEIaTh IPOLECC
HEMpEPbIBHBIM, HCHOJb30BAJINCH W paHbIlE, HAampuUMEp Ha MICOKOMOHMHATaX, a JICHTOYHbIE
TpaHCIIOPTEPHl IPUMEHSJIMCh Ha 3E€PHOBBIX DJJIEBATOpaX, B JIMTEWHBIX LE€Xax M JpYyrux
npousBocTBax. Criocod 3KOHOMUKH CpPe/ICTB Osiaroaapsi NepeBo3ke aBTOMOOUIIeH B pa300paHHOM
BH/JIE (4TOOBI JTydIlle NCMOB30BATh IJIOMIAIb JKETIE3HOI0OPOXKHBIX TaTdhopM) moackazan . @opay
CTpOUTENIb aBTO3aBoJa B XailleHI-mapke amepukaHckuil apxutektop A. Kan. Huredaruro



MIPOM3BOCTBA U AOOBIUM CBIpbs 33100 10 I'. ®opaa nmpumensiim [[x. Pokdemnep, 3. Kapueru n
pAN  APYyTUX KPYMHBIX MPOMBINIICHHUKOB. COBIT MPOAYKIIMM Yepe3 JTWICPCKYI CETh
npaktukoBasicss eme B 80-e rr. XIX B. kxomnanueir C. MakkopMHKa TO BBITYCKY
CEJIbCKOXO3SIIICTBEHHBIX MAIINH.

OnbIT TBOPIOB (HaOPUYHOTO MEHEIKMEHTa PacHpOCTPaHWICS JOCTATOYHO IITHUPOKO, U
WH)XCHEPBI, U MEHEKEPHI, ciryxuBImme y I'. @opaa, Obi1u, 6€3yCIIOBHO, 3HAKOMBI C TUM OITBITOM.
MHorue KpynHble MPEINPUHUMATEIN CaMOCTOATEIBHO BHEIPSAIM AHAJOTMYHBIE METOAbl U
nOoOUBAIMCH TIOBBIICHHS 3(PGEKTUBHOCTH MPOM3BOACTBA. Tak, «cTaimbHOW Koposb» . Kapuerw,
BBIPaOOTAaBIINK MPHUBBIYKY K palMOHANIM3AIMd M HM3MEPEHHUIO 3aTpaT 3a BpeMs paboThl B
KEJIE3HOOPOKHON KOMMaHWH, B KOHIE XIX B. JOOMIJICS CHIKCHHS U3JICPKEK BO BCEX 3BEHBSIX
cTaJeraBWIbHOTO mpoiiecca. IlepBeiMu MeHemkepuanbHbiMU Kopriopauusimu B CIHIA emie B
cepenune XIX B. cTamu Kene3Hble JOPOTH, a 3aTeM Tele(OHHbIE KOMIIAHWW U KOMMYHAaJIbHBIE
MpEeANPUSITHSL.

Her ocHoBaHuii mpuYuCIATH K NEPBBIM OpPraHM3aTopaM MacCOBOI'O KalmUTaTIOEMKOTO
npousBozcTBa nMeHHO I'. dopaa, a He Toro xe O. Kapueru unu [[. Pokdemrepa. Tak, «Crangapn
Oiu» B 1882 1 cTana nepBoil MPOMBILIUIEHHON KOMIAHHEW C BBICIIMM 3BEHOM MeHekMeHTa. C
Y4€TOM OpPraHU3alMOHHOI0 IOCTPOEHUs JIydlnid, ueM y I'. dopaa, MeHeKMEHT uMena Ha pyOexe
cTojeTuil oObennHeHHass KoMmaHusi «JlxeHepan DIEKTpUK», y HCTOKOB KoTopoil crtosm T.
Oaucon,u ocobeHHO kommanus «JlromoH ne Hemyp». Bce onHum u3 cemeiiHoro OusHeca
NPEBPaTWINCh B KOPIOpAlMM MEHEIKEPUAIbHOTO THMA, Toraa Kak kommanua I. Dopna
HBOJIIOLIMOHUPOBAJIa B 0OPaTHOM HAIPaBJIEHHM, YTO POKOBBIM 00pa3oM OTpPa3MiIOCh Ha KauecTBE
yIpaBJIeHUs.

BHuMaTeslbHO NpoYHTANTE TEKCT MNPEII0KEHHOI0 Keiica W JaidTe OTBeTbl Ha
cjleylouiue BONpocChI:

1. IIpounTaB NMpHUBEAECHHYIO B CUTyallud 3 KPUTHUECKYIO CTAThlO, BBIPA3UTE Ballleé OTHOLIECHHE K
CIIOKUBIIEHCS B HacTosllee BpeMs KiaccU(UKALlMM HalpaBJIEHUH pPa3BUTUS YIpaBIEHYECKOH
MBICIIH.

2. Kak BbI NOHMMAaeTe TEPMUHBI «HAYYHBI MEHEIKMEHT», «aIMUHUCTPATUBHBIN MEHEKMEHT»?
3. Kak BbI o1leHMBa€eTe BKJIAJ IPEIpPUHUMATENEH-PYKOBOAUTENIEH B pa3BUTHE TEOPUU U MPAKTUKU
yIpaBJICHUS?

4. Hackoiapko OOOCHOBAaHHBIM, IO BamleMy MHEHHIO, sBisieTcs oTHeceHue [. Dopma k
nocnenoarensim @. V. Telinopa?

5. KakoBbl OCHOBHBIE NPUYHUHBI, IO KOTOPBIM HEKOTOPBIE M3 POCCUUCKHX YYEHBIX OTHOCAT [
dopaa K aIMUHUCTPATUBHON LIKOJIE YIIPaBICHUSA?

6. Nmerotcs crnemytontue BoickazbiBanus ['. @opaa B ero kaure «Most )KU3Hb, MOU JTOCTHIKCHUS
«...Jlaxxe cample THIaTelIbHbIE HCCIENOBaHMA HHU Pa3y HE OOHapYX WM Ae(HOpPMHUPYIOLIETO WU
U3HYPSIIOIIEro IEHCTBUS Ha TEJIO UJU JyX — KTO HE JIIOOUT 0JJHOOOpa3HOI paboThl, TOT HE 00s3aH
OCTaBaThbCs IpH Hel. ...Crenon nim Kajeka,

7. eciy ero NOoCTaBUTh HA MOJIXOIAIIEE MECTO, MOXKET CAENATh COBEPIICHHO TO K€ U MOJYYHUTh TY
K€ IUIaTy, YTO W BIIOJIHE 3J0POBBIN 4eloBeK. MBI HE AenaeM Ul KajeK MPEATNOYTEHHs, HO Mbl
MoKa3alii, 4YTO OHH MOTYT 3apaboTaTh cebe MOJHOE BO3HArpaXICHHE...». MOXHO JH I3TH
BBICKa3bIBAaHUSI XapaKTepPU30BaTh Kak IMOHMMAaHHE 3HAYMMOCTH 4YeJIOBeuecKoro (Qaxkropa B
MPOU3BOACTBE?

Cumyayus 4. Ilomoub rocyaapcTsa Win cOOCTBeHHAs] HHUIIUATHUBA?

JBa mnpeanpustus paboTaroT Ha «00OpoHKy». IlepBoe sBisieTcs 4YUCTO OOOPOHHBIM,
MI0JIy4aeT AOTalMu U JIbFOTHl OT IOCYAAapCTBAa, YTO OYEHb BAaXXHO B MEPHUOJ CIaja 3KOHOMUKHU.
Bropoe He sBnseTcs 4YUCTO OOOPOHHBIM, HO OOJbILIAs YacTh €ro HAyKOEMKOW MPOAYKLUHU



npelHa3HayeHa IJs a’dpOKOCMHUYECKON M 00OpoHHOHM oTpacield. Kak mocTynuth pyKOBOICTBY
BTOPOTO MPEANPHUATHS TPU NEPECTPOMKE IKOHOMHYECKMX OTHOLICHWH, NEPEXOAE€ K PBIHKY B
yCIOBUSX crajia mpousBozacTsa? [Ipoiie Bcero TpeboBaTh OT TOCYIapcTBa MOMOIIM HA KOHBEPCHUIO.
OnHako He Tak MOCTYIHII BOPOHEKCKUN KOHIEPH

«OHeprusi». 3a miecTh nociepeopMEHHBIX JIE€T KOHLEPH YIBOWJI BBIMYCK MPOAYKIIHMH,
YTPOWI 00EMBI HAyYHO-HCCIICIOBATEIBCKIX U OMBITHO-KOHCTPYKTOPCKUX padoT, B 4 pa3a u Ooee
YBEIMYHI POU3BOACTBO TOBAPOB HAPOTHOTO NOTpedsieHus. KOHIIepHY yIainoch COXpaHUTh TEMIThI
KUJIUIITHOIO U COLUAJIBHOI'O CTPOUTCILCTBA. Bce IMPOUCXOANIIO IIpHU HEU3MEHHON YHCIICHHOCTH
pabortatommx. B To ke Bpemsi OOJBIIMHCTBO TNPEANPHATHH «OOOPOHKW», MONyYas KpPEIUTHI
rOCyJIapCTBa, €JIe CBOJIUT «KOHIIBI C KOHIIAMHY, OXKHJIasi HOBBIX «BJIHBAHUN.

B yem mnpuumHa ycnemHoil KoHBepcuHM «OHeprum»? OTOT KOHIEpH chopMHUpoBal
OTHOCHUTEJIBHO CaMOCTOSITENIbHBIE HAyYHO-IIPOU3BOJCTBEHHbIE KOMIUIEKCHI, KOTOpBIE 3apaboTaiuy,
UCIOJIB3YSl MAapKETHHT;

co3/laJl CBOM KOMMeEpUecKuil OaHK, pEeOpraHm3oBall CTPYKTYpY YHpaBieHUsS U (Gopmy
cooctBeHHOCTH. Wneomorus aaMuHUCTpanud (GUPMBI — TapaHTUPOBaHHE pPAOOTHUKAM
MOCTOSIHHOW paOOThI B KOHIIEPHE « DHEPTHUSD).

Cumyayusn 5. B yc10BUSIX pa3BUTOr0 PbIHKA M JKOHOMHUKH KTO NOOeIUT: OosIbIIast
Wi masasi pupma?

[ToHumas, 4TO KOMIBIOTEp — 3TO 3HAMEHHUE OyaylIero M MpoAaXka KOMIIBIOTEPOB —
caMblil OypHO pa3BUBAIOIIMICS OM3HEC B COBPEMEHHOM MHMpE, ABE€ (UPMBbI PELIMIN BCTYIUTh B
KOHKYpPEHTHYI0 Oopb0y Ha 3ToM mnonpumie. Pupma A - oAHAa U3 KPYNHBIX aMEPUKAHCKUX
KOpIOpalMi, YK€ 3aHHMAarollas Beayllee MeCTO B 3ieKTpoHuke. OHa pacriosiaraeT COTHSMU
MWIJIHOHOB JIOJUIApOB, YTOOBI BIIOXKUTh MX B 3TO JI€J0, MOTPAaTHB Ha MCCIEIOBAHUE DPHIHKA,
MIPUBJICUEHHE JIUIINX TEXHUYECKUX CHEUAINCTOB U COBITOBUKOB, HA CTPOUTENBCTBO HOBEHUINNX,
XOpoIIo 00opyIoBaHHBIX 3aBofoB. Pupma b — 3TO Bcero aBa yenoBeka, OPOCHBIIMX KOI'/IA-TO
Koyie[k. Bechb MX OINBIT B 3JEKTPOHUKE CBOIUTCS K MPOAAXe «rolyObIX KOpoOOodek» —
YCTPOWCTB Ui HE3aKOHHBIX OECIIaTHBIX MEXAYTOpOJHBIX pas3roBopoB. llepen Hauaiom
pa3paboTku cBoeii DBM oOHM M Tpolla He 3aTpauuBaIlOT Ha HCCleloBaHMA. Bech HavyanbHBIN
BEHUYpHBIN KarnuTtan coctaBisier 1300 1osut., MOJy4YeHHBIX OT Mpojaku aBTo0yca «DosbKeBares»
U KapMaHHOTO KalbKysstopa. Mx mrad — kBapTupa (M BOOOIIE €IUHCTBEHHOE MOMEIICHHE)
pa3Meniaercs B ClajbHE OJHOTO M3 MapTHEPOB, a COOPOUYHBIH «KOHBeWep» — B rapaxe. Kto
okaxkeTcs Oosee ycnemnoi — ¢upma A nim pupma b?

OueBuaHo, otBeT; pupma A. ®Pupmoit A B naHHOM cutyaruun okaszamacb «RCAx». Ee
KOMIIBIOTEPHI, MO-BHINMOMY, BaM HE W3BECTHBI, MOTOMY 4TO B 1976 r, morepsB Oonee 300 miH
JI0JUL., OHA CBEpHYJIa CBOE KOMIIbIOTEpHOE Ipou3BoAcTBO. dupma b — 310 «Onmn Komneiorep
IIponakrcy, xoropas B 1982 r., uepe3 mecTb JIET MOCIIE Hayajla JEATEIBHOCTH, YCTaHOBMJIA
pexopa, Bois B criucok 500 npeycneBaromux GupM, myOoIuKyeMblid xKypHaaoM «DopayH».

Cumyayus 6. KoncepBaTusMm: Bcerjaa Ju 3T0 J10X0?

Kak n xommanusi «RCA» B mpeaplaylieldl CHUTyaluu, JaHHas KOMITAHUSI A SIBIAETCS
KOPIOPAIUEH-TUTAHTOM, CTPEMSIIIUMCSl 3aXBAaTUTh OOJIBIIYI0 YacTh pPHIHKA KOMITHIOTEPOB.
Kommanus A nmeer eme 0osiee KOHCEpBaTUBHBIN UMUK B oOmiecTBe, ueM «RCA». [lo HemaBHETO
BPEMEHH B KOMITAHWH CYIIECTBOBAJIO MPABUJIO, TPEIMUCHIBAIONIECE, YTOOBI BCE CIIyXKallue —
MY>KYHHBI, Ta)K€ PEMOHTHBIC paboune, MOSBISUIUCH HAa pa0oTe B OCNBIX pyOalikax M B TaJICTyKax.
3a 75 net cymiecTBOBaHUS 3Ta KOMIIAHUS HUKOTa HE CUMTATIACh HAYYHO-TEXHUUYECKUM JTHICPOM.



[Tponykumsi ee HE MPEACTaBIsAET COOOW «IOCIETHEE CIOBO TEXHUKH », TEM HE MEHee
KOMITAaHMsI Ha3HA4aeT IIeHy NpHUOIU3UTETbHO Ha 25% BBINIE IIEHBI AHAJOTUYHOW MPOIYKIIHH
KOHKYpeHTOB. KoMITaHus yCTaHAaBIMBAET HU3KWE IUIAHBI Pea3alliid U CTUMYJIHPYET MPOJIaBIIOB
OpaTh ¢ KJIMEHTOB IOMEHBIIIE JEHET «CBepxXy». JJIsT 3TOro KOMITaHusi MHOTAa prOeraeT K TaKuM
HEOOBIYHBIM MEPOMPUITUAM, KaK MpPa3IHUKHU Ha CTaJAUOHE, KOTJIa Ha MoJje BbIOEraroT MPOJaBIbl U
Ha TabJ0 BBICBEUMBAIOTCSA IUQPHI, COOOIIAIOIIME KOJUYESCTBO IPOJAHHBIX HMH U3JICIUN H
BBIPYUYEHHBIX MPU 3TOM JieHer. ECTh M y 3TOM KOMIIAaHWU IIaHC KOHKYPHPOBATh MPOTUB TAKOTO
aKTUBHOTO COTIEPHUKA, KaK « DMIL», B OM3HECE IEPCOHATBLHBIX KOMITBIOTEPOB?

Ha stoT Bompoc ObIBIIMIA mpe3uacHT kKoMmanuu «Immm» A. C. Mapakkyna OTBETHII, YTO
MMEIOTCS TPU KPYNHEUIINX KOHKYPEHTa ero koMnanuu - 3to IBM, IBM u IBM. Komnanus xe, o
KOTOpOH 31ech uaer peub (A), m ectb komnanus IBM. Omnenka rocnoguna A. C. Mapakkybl
OKa3zajach 3JIOBEIIE IMPaBWIbHOM, KOrja IepcoHalIbHble KommbioTephl [IBM cTpemutenbHo
MOJHSUINCh HA MEPBOE MECTO B JAHHOM OTpaciid, «OTXBATHUB» IMpPH 3TOM «COIUAHBIA KyCOK» OT
o0beMa phIHKA U MPOJAXK.

BHuMaTesbHO NpoYHTANTE TEKCT MNPEII0KEHHOI0 Keiica W JaidTe OTBeTbl Ha
cjeylouiue BONpochl:

1. Yrto obecreunsio ycnex AESITEIbHOCTU NPEeANpUATHs, GUPMbI B KaXKJI0M M3 JaHHBIX
CUTYaLHii?

2. MoXHO 1M cuuTaTh, YTO MOMOUIb TOCYJapCTBAa HUIPAeT peLIaloIlyl0 pojb B
BbDKMBAHUM (PUPMBI B KDUTHUYECKHUX YCIOBUAX?

3. SlBnsercs iy rapaHTHEN ycrexa BbICOKasi TEXHUUYECKas MOIb (pUupMbl?

4. Bcerna 1u KOHCEpBaTU3M MeIIaeT BBKMBAHUIO U JOCTHKEHHIO ycrexa (pupmbl?

5. B kakoli cTeneHu oH HyXeH?

6. Uro obuiero B JOCTHXKEHHM yCIleXa BCEMH PAaCCMOTPEHHBIMHU OTE€YECTBEHHBIMH U
3apyOeKHBIMU IPEATPUATUAMU?

3) llpakTnueckoe 3ansiTue. CemuHap «CyIIHOCTh U XapaKTEPHBIC YE€PThl COBPEMEHHOTO
MEHEIKMEHTa)

IIpuMepHBIi IVIaH ¥ BONIPOCHI JIsI 00CYXKICHUS

JlesiTenbHOCTD YesnoBeKa: MOTPEOHOCTh B YIIPaBICHUU.

MeHeKMEHT: KOHIENIHUs, HICKYCCTBO, MPO(EeCCHOHAIN3M.

OCHOBHBIE 3aKOHOMEPHOCTH U IPUHLUIIBI MEHEPKMEHTA.

ConmanbHO-3KOHOMUYECKHE YCIOBUS (PYHKIIMOHUPOBAHUS MEHEKMEHTA.

BinsiHMe ynpaBieHYECKUX PEBOJIOLMM HA pa3BUTHE MEHEIKMEHTA.

HcToynnKky BO3HUKHOBEHHUS YIIPABIECHYECKUX PEBOJIIOLUM.

HannonanbHble MOJEIN MEHEIKMEHTA.

OrpanuueHus npouecca pa3BUTHI MEHEKMEHTA.

Cucrema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEI)KMEHTA.

[IpaBoBBIE aCTIEKTHI MEHEPKMEHTA.

[IIxonbI yripaBIeHYECKOM HayKH B MEPBOM MOJOBUHE XX BEKA.

OOmme mnpu3HAKM W Pa3NUuMs B MOAXOJaX  MEHEKMEHTAa:  KIACCHYECKHIA,
T'YMaHUCTHYECKUM, CHCTEMHBIN, CUTYallHOHHBIM.

OcHOBHBIE IOHATHUS CUCTEMHOI'O MIOJIX0/1a, COUOTEXHUUECKUE CUCTEMBI U MX IPU3HAKHU.

Metononorust CUTyallMOHHOTO MOJAX0/IA.

OCHOBHBIE COCTaBJISAIOLINE YCIIEXa MEHEIKMEHTA U 3a/1a4l COBPEMEHHOI'O MEHEIPKMEHTA.

OcobeHHoCcTH 00yUYeHUsT MEHEDKMEHTY M pOJIb 00pa30BaHus B MPAKTHYECKOW paboTe
COBPEMEHHOT'0 MEHEDKEpa.

[TocTpoeHne pa3nuyHbIX TUIIOB MEHEIKMEHTA.



JAuckyccus.

Bam onmoHeHT TOBOPUT, YTO MEHEIKEPY-TIPAKTUKY HE3a4EM 3HATh 3aKOHBI YIIPABJICHUS U
3aKOHOMEPHOCTH Pa3BUTHUS OPraHU3aIMH, JOCTATOYHO TOJIBKO 00JIaaTh «Xapu3MOn» IHUAepa.
[TorpoOyiiTe nOKa3aTh oOpaTHOE.

Kakast u3 HalMOHAJIBHO-KYJIBTYPHBIX MOJENEH MEHEKMEHTa HauOojee MOAXOIHUT ISt

Poccun.
['moGanu3arus 1 TpaHCGOpMaIUK TPYAOBBIX OTHOIICHHH: KAKOBO OyMyIiee MEHEPKMEHTA?

4) 3agaHusi CaMOCTOATEJIbHON PadOTHI CTYIEHTOB
[ToAroToBUTH K MPEACTOSIIEMY CEMHHAPY JOKJaa IO MpHjaraeMoi TeMatuke (Ha BbIOOp,

OJIMH U3 BapI/IaHTOB)Z

— JloHayuHbIe BO33pEHHUS Ha yNpPaBJICHUE.

— Kitaccuueckast u agMUHUCTpaTUBHAS KOHLIECTILIAN

— MeHeKMeHTa U Teopus opranuzanuu (P.Teinop, A.Paronsl .I'anrt, . U
JL.Tun6pets1, I.Omepcon.)

— B3rasaasl pocCUICKUX XO3SMCTBEHHBIX U I'OCYIAapCTBEHHBIX Aesrenc XVYI-
XIX BB. (AJLOpaun-Hamokun, A.Il.Bonsiackuii, M.M.Cnepanckuii, C.}HO.Butre,
[T.A.Cronpinun)

— Bxkyang mikossl yenoBeueckux oTHoueHui (2.Mbaito,A.Macnoy, ®.I'epubepr,
A .Max I'perop, P.Crorammn,P . Jlaiikept, ®.Duiep) B pa3BUTHE MEHEIKMEHTA.

— CucremHublii monxox B Teopun MeHemxkmenta (JI.gon, bBepranandu,
K.boynnuur, H.Bunep, T.IlapcoHc).

Kitaccuku u coBpeMeHHbIe IPEICTaBUTENIN CUCTEMHOIO II0JIX01a B TEOPUU YIIPABICHUS U

opranuzauuu: A.9tunonu,d.Censuuk, I'.Caiimon, I1.[Ipykep, Jx.Bynsopx;
OcobeHHOCTH HallMOHATIBHON Mozenu ynpasienus ['epmanuu, LlBeitapun, Kuras,

Wuauu u T.1.
Opranuszanusi Kak 00beKT ynpaBJeHUs

1) BbinoJsiHeHue 3a1aHMI B TeCTOBOM (hopme

1. Ilonumanue mepmuna «y2po3vi U 603MOHCHOCTIUY

1. B OyKBaJbHOM CMBICIIE

2. aHanmU3 yrpo3 U BO3MOXKHOCTEH — 3TO cTaHAapTHAs MPOIeypa B CTPATErHUECKOM

yYIpaBlIeHUU

3. o0o3HavYeHHe OJJArONPUATHBIX M HEOJIATONPUATHBIX TEHACHIMA BO BHEIIHEH cpejie

4. Xy[0KEeCTBEeHHBIN 00pa3
2. Ilepeo nauanom aHanu3a 68 pacnopsdiceHuU Opeanu3ayuy Haxoo0umcs 00CmMamoyHo MHO20
ungopmayuu, yacmes Komopou He nonadobumcs 8 danrvHetiuem. Ceoeodpasnvie «punompoly,
N0360IAI0WUE OMCEUBAMb HEHYHCHYIO UHDOPMAYUIO:

1. TexHonorus

2. neJam

3. crparerus

4. muccus
3. Kmo npeonazaem paccmampusams 6HUMaHue MeHeodcepa KaK 02paHudeHnblil pecypce,
BIUAIOUWULL HA NPOYECC NPUHAMUSA YIPABNEHUECKUX PeueHUl.

1. M.IToptep

2. I'. CaiimoH

3. b. Kapnodd

4. I1. Apykep
4. Kmo npeonosicun mooens nsimu cuil KOHKypeHYuu 8 Oompaciu



1. b. Kapnodd
2. M.IlopTep
3. I'. CaiimoHn
5. Cocmasnsaowue eneuteti cpeobl
1. MEUKPOOKpYKeHue
2. METaoKpy>KEeHHE
3. MAaKpPOOKpY:KeHHe
4. MUHMOKPYKEeHHUE
6. SWOT-ananus exniouaem ...
1. aHanu3 BO3MOXKHOCTEH OpraHu3alliu U BEPOSTHBIX YIPO3
2. aHANU3 CWIIBHBIX U CIA0BIX CTOPOH B JCSATEILHOCTA OpTraHU3aIiH, B CPAaBHEHUH C
KOHKYpEHTaMu
3. aHaJIM3 MaKpOCHUCTEMBI PhIHKA U KOHKPETHBIX LIEJIEBBIX PHIHKOB
4. BCe OTMeYCHHOE BbILIE
7. Paznuuusa STEP u SWOT ananuzos:
1. SWOT ananu3z no3BossieT CUHTE3UpOBaTh pe3yapTaThl STEP-aHann3a kak BHEIIHEH, Tak
Y BHYTPEHHEH cpesibl OpraHu3aluu
2. npeamerom SWOT-anaan3a BeICTYNaeT KaK BHEIIHSAN, TAK M BHYTPEHHSS cpeaa
opranu3aumu, a npeamMerom STEP-ananu3a To/1bK0 ee BHeIIHAS MaKpocpeaa
3. SWOT-ananu3 npenacrasiseT coooi aHanu3 cui U ciaboctei opranuzanuu, a STEP-
aHaJIM3 — €€ BO3MOXHOCTEH U BHEUITHUX yTPO3
8. Opeanuszayus, ucnonv3yrowas cmpamezuyeckoe YnpaeieHue, HNIAHUPYem C80I0
0esmenbHOCHb UCX0O051 U3 MO20, YMO ...
1. oxpyxeHHe He OyJeT U3MEHATHCA
2. B OKpYXEHUU He OyAeT MPOUCXOJUTh KaUeCTBEHHBIX U3MEHEHUN
3. B OKpPY/KEHHHU NMOCTOSTHHO OyAyT NPOUCXOAUTH U3MEHEHUS
9. HcxooHvlil sman npoyecca cmpame2uiecko2o ynpasieHus
1. anaau3 cpeabl
onpezeneHnue MUCCUU (HUPMBI
ornpezeneHue meneit Gupmol
BBIpa0OTKa cTpaTeruil moBeaeHus: GUPMbI Ha PhIHKE

Rl

10. Obwememooonozuueckue npUHYUnbvl, KOMopbvle OOJHCHbL IEHCAMb 8 OCHOBE AHANU3A CPEObl
OoesmenbHOCMU NPeOnpusmus

1. [pUHIUI KOHKYPEHTOCHOCOOHOCTH

2. JAMHAMMYECKUH NPUHIUAN U NPUHLIHI CPABHUTEJIBLHOI0 AHAJIN3A

3. MeToj HaOIOAeHUs

4. CcHCTEeMHBIH MOAX0]

5. npuHUMD yyeTa cieuM(PUKU NpeANpUsTUs

6. CpaBHUTEIBHBIN MOIXO

7. KOMILIEKCHBIN aHAIU3

11. Cmpamezuueckas 30Ha X03AUCMBOBAHUA — MO ... 30HA HAUDOILULE20 XO3AUCNBEHHO20 PUCKA
l. mepcneKTHBHBIM CETMEHT PBbIHKA

2. cerMeHT OKpy:Kawuieil OM3Hec-cpelbl, Ha KOTOPbIH OpraHu3anus uMeeT (MJIH X04eT
MOJIYYUTh) BBIXO/

3. cBoOO/Has PKOHOMUYECKAs 30Ha

12. Kouxypenmuvie npeumywecmaa, cesa3anuble ¢ Haiuduem oeuleotli pabouell Cubl,
00CMYNHOCMbBIO UCHOYHUKOS CbIPbS, OMHOCAMCS K KOHKYDEHMHbIM NPEeUMYWecmeam ... pauaa.

1. BBICOKOTO



2. HHU3KOro
3. cpenHero
13. Konxypenyus medcoy 2opodamu 03HuUKaem no nogoaoy ...
1. npuBnedeHus KBaTM(ULIMPOBAHHBIX KaIpOB
2. TpUBIEYECHUS KAIUTAJIOB
3. npuBJeYeHHs KANMUTAJIOB U KAJAPOB
4. Tpomaxu NPOAYKIMU, TPOU3BOANMON HA TEPPUTOPUU JAHHBIX TOPOJIOB
14. [lenmpanvuas komnemeHyus — 3mo ...
1. KOMmMeTeHIMsI YHHOBHUKOB IIEHTPaIbHBIX MHHUCTEPCTB U BEIOMCTB
2. KOMIETEHLHs yNpaBIeHUYECKOro nepcoHana Gupmbl
3. KOMIIETEHIUSl OPTaHU3AIMH B 1I€JIOM B 00JIaCTH MPOU3BOJICTBA U PEATTH3AINH POy KITUU
4. YHUKAJbLHAs CMIOCOOHOCTH OPraHU3ALMHU OCYIIECTBJISATH T€ WU HHbIe QYHKIIUH
HAWJIYYIINM CIIOCO00M
15. K kakou cocmasnarowett SWOT-ananuza omuocumces ciedyrowuil Habop noxazameinetl,
xapakmepusyrowux nouoxcetue upmoi?
1. cuHIbHBIE CTOPOHBI
2. caalble CTOPOHBI
3. BO3MOXHOCTHU
4. yrpo3sbl
15. Ilpoyecc KomnnekcHo20 aHanu3a 6HYMpeHHUX pecypco8 U 603MONCHOCMEL NPeOnpUsmusl,
HAanpaeienHvlll Ha OYeHK) MeKywe20 COCMOsHUA OU3HeCd, e20 CUIbHBIX U CIaDblX CMOPOH,
blLABIIeHUE CIMPAMeSUYecKUX npooiem — dmo ...
1. STEP — ananu3
2. SWOT- ananu3
3. ynpaBJiieHYeCKHIl aHAJIU3
4. mnpoOaeMHBIN aHAIN3
16. SWOT-ananusz npoucxooum Ha ... CmyneHu CUmyayuoHHO20 aHAIU3A.

= =

1-
2-
3-n

7. @opma npedcmaesnenus pe3yibmamos CUmyayuoHHO20 AHAIU3A GKIIOYAE.

MHEHHUs CIIELUAINCTOB

aHAJU3 KOHKYPEHTHOH CHJIbI

Tabauna npoduiis cpeabl OpraHu3aluu

IJIaBHbIE CTPaTernyeckue AeiicTBus (MpodieMbl), KOTOpPble KOMIIAHUS 10JZKHA Y4eCTh

HHIAUKATOPLI CTpaTernqecxoﬁ ACATECIbHOCTH

myOJIMKAIMK 0 MpobjieMaM OpraHu3aIuu
3aKJIKYeHNe OTHOCHTEIbHO KOHKYPEHTHOM Mo3uumu +

© NN R LN~ S U R LN

MaTpuia « BHyTpeHHHE CHIIbHBIE CTOPOHBI — BHYTPEHHHUE CIIA00CTH, BHEITHUE OJIarONPUSTHEIC
BO3MO>KHOCTH — BHEIIIHUE YTPO3bI»

18. Ilpunyun, no3eosa0wull UCKIIOYUMb U3 PACCMOMPEHUsT (PaKmMopbl GHYMPeHHell CPeObl
npeonpusmusl, He OKa3vl8alowjue IUAHUL HA €20 83AUMOOMHOUEHUs] C 6HEUHel Cpeooli

1. «bputsa fxokka»

2. «bputBa OtTaBa»

3. «bpurBa Oxkkama»

4. «bputsa [xunerm»

19. Ocnosnvie 6u0bl OessmenbHOCmuU 8 YeNnoyYKe YeHHOCMElL.



.  MaTepuaIbHO-TeXHUYeCKoe ofecrevyeHue
. NPOAAKH

3aKYNKHU

yIpaBlieHUE JIIOJICKUMHU PeCypcamu
NMPOU3BOJCTBO

KOMMYHHKAIH

aHaJIM3 KOHKYPEHTOCHOCOOHOCTH

- T N VR S

20. @axkmopul, onpedensiroujue KOHKYPEHMHYIO CULY NOCMABUWUKA OPSAHU3AYUU

1. ypoBeHb cnenHMaJH3aLMU MOCTABIIMKA

2. KOHIEHTPHPOBAHHOCTH MOCTABIIHMKA HA PadoTe ¢ KOHKPETHBIMH KIHEHTAMH
3. Temmnbl HHQISAIMKA U HOPMBI HAJIOTO00I0KEHHS

4. mocnenoBaTeIbHOCTh B pa3padoTKe MPOILyKTOB

5. PpOCT AOXOJOB HUKE CPEITHETO

21. Xapakxmepucmuku KopHesblx KoMnemeHyul pupmul:

1. OHM J0JKHBI PEAOCTABIATH BO3MOKHOCTH CO3/1aBaTh 0CO0YI0 IEHHOCTD JIJIsl
norpeouTest

. HUX CJ0KHO BOCIPOU3BECTH (PUPMAM-KOHKYPEHTaM

. OHM MOTYT ObITb NIPUMEHEHbBI K JAeiicTBUSM (GUPMBI HA PA3JIMYHBIX PHIHKAX
9TO 3HAHUS, YMEHHS U TIOJIOKEHUE (PUPMBI Ha PHIHKE

3TO COBOKYITHOCTH OIPEEIICHHBIX KIIOYEBHIX (DaKTOPOB ycrexa

BCE MEePEUNCIICHHBIE

N AW

MIPABUIILHBIX OTBETOB HET
22. Dnemenmuvl uHmezpaibHou Mooenu opeanuzayuu, no muenuro /[. booou u P. IIstimona, ne
nooxoosauue K hoOpMupoB8arHuio 6HympeHHel cpeobl OPeaHUu3ayul.

(15

OuM3HEC-TIPOIIEeCChI

TEXHOJIOTHS

JOIN

MHcCcHS

BJIACTh

cTpaTerus

KyJIbTypa OpraHu3aIuu

CTPYKTYpa

AP AN U ol o e

Tect « [ IpUHIUNBI HOCTPOEHHUS] OPTAHU3ALMOHHOM CTPYKTYPbI YIPABJIEHUS»
1. Jlunetino-gynKkyuoHanvbHas cmpykmypa He Moxcem obecneuums ...

1. 9eTKOCTh | SICHOCTh B paclpeie]ICHUH 00s13aHHOCTEH
2.0bICTPYI0 pa3padoTKy HOBBIX M3/1eJNil

3. KOHTPOJIb CHIKEHHS U3/IEPIKEK

4.0bICTpOE MPOXOXKIECHNE HHPOPMALIMH CBEPXY BHU3

2. QYHKYUOHAILHBIU PYKOBOOUMETD ...

1. uMeeT nIpaBo NPUHUMATh OKOHYATENIbHbIE PEIIECHUS

2.moMoraet JJMHEITHOMY PYKOBOJHMTEJII0 IPMHUMATh KA4eCTBCHHbIC PelIeHHs
3.He uMeeT npaBa NOJIUCHIBATH JOKYMEHTBI

4.0TBEUAET 3a BCE ACMEKTHI ACATEIBHOCTU CTPYKTYPHOU €TUHUIIBI



3. Yucno yposneii uepapxuu 6 cucmeme ynpasieHus Onpeoeisiemcs no ...

l. mTaTHOMY pacnucaHuio

2. ITMHEeHHBIM PYKOBOAHUTEISAM

3. ko3¢ punMeHTy yrnpaBIsieMOCTH

4. byHKIIMOHATBHBIM PYKOBOAUTEISIM

4. Jlyvwuuil pesyibmam 8 yCio8usix ynpaesierus Ousepcudpuyupo8antol oupmou oaem ...

cmpyKkmypa.

1. MaTpuuHas

2. IMBU3MOHAJIbHAS

3. TpagumoHHas

4. IpoeKTHas

5. Opeanusayuonnas cmpykmypa — smo ...

1.oaHa U3 UMUTAMOHHBIX MOJEJIEN OpraHu3alun

2. TOKYMEHT, 3aKpeIUISIoni pacupeeneHie (yHKIMOHAIbHBIX 00s3aHHOCTEH B
OpraHu3aluu

3. mepedeHp noapasaeseHuil popManabHOIl opraHu3anuu

4.10KyMEHT, 3aKpeIUIA IOl onpeae/IeHHbIH clI0co0 rPYyNIUPOBKH U CONOAYHHEHUSA
(opMaJILHBIX TPYNI B OPTaHU3ANNHU

6. Ha cmpykmypHwix cxemax auHeunble NOJTHOMOYUSL OMPAXCAIOMCSL ... TUHUELL.

1. uBeTHOM
2. CIUIONIHOM
3. BooOpakaeMoit
4. myHKTHpPHOU
7. OcHo6Has 0cOOEHHOCMb MAMPUYHOU CIMPYKMYPbL C8A3AHA C ...

1.BBeiecHHEM IrOPHU30HTAJIBHBIX CBA3EH

2.0o5ee MOJHOM 3arpy3Koil 000pyJ0BaHUS

3. HU3KUMU U3AEPKKAMU Ha IEPCOHAT

4.BBICOKOH YIIpaBJIIEHYECKOM KYJIbTYpOU IepcoHana

8. Jlyuwui pezyniomam 6 yCio8usax yeHmpanu308aHHo20 ynpaeieHus oaem ... Cmpykmypa.

1. MaTpuyHas

2. muHeHO-(QyHKIIMOHATTbHAS

3. IpoeKTHast

4.1MBU3HOHAIbHAS

9. Ha cmpykmypHbIX cxemax QyHKYUOHAbHbIE NOTHOMOYUS ...

1. oTpaxkaroTcst CIUIOIIHON JTMHUEH

2.0Tpa)karoTcsl TOIBKO Ha YPOBHE MPOU3BOJICTBEHHBIX €TUHUIL
3. 0Tpa)karoTcsl TOJIBKO HAa OYEHb MOAPOOHBIX CXeMax

4.He OTPaKAKOTCS, HO NMOAPA3yMeBaIOTCS

10. Yucno noouurenHvIx y pyKogooumens 3a8ucum om ...

1.ypoBHsI nepapxuu

2.3aHUMaEeMOH JOJDKHOCTH

3.Tuna ¢pyHKIMN (OCHOBHAs, BCIIOMOraTeabHasi, 00CTyKUBaoIas)
4.BUza OpraHu3anuu

11. Ilpobnema onpedenenusi HOpMbl YNPABAAEMOCHU BO3HUKAEM NPU ...



1.0060co0aeHun ynpaBiieHUYeCKUX (yHKITHI
2.TOPU30HTAIEHOM Pa3/IeJICHUN TPy
3.BepTHKAIBLHOM pa3ieieHuu TPyaAa
4.TpynmoBoit paboTte

12. Jlunetinvie noaHOMOYUSL CMPOSAMCS NO NPUHYUNY ...

1. MBI eaem oO1iee 1e10, MOTOMY periaeM BMecTe
2.MoJYMHEHNEe HUKECTOSIIUX YPOBHElH BbILIECTOSIIIUM YPOBHSAM
3.5 OGoJbIIIE 3HATO, S COBETYIO
4.KaXJpIi 1eaeT CBOE /IO M MOTOMY HE3aBHCHUM
13. Cneyuanucmol NOSABUIUCH BCIEOCMBUE ...

1. cTpyKTYpHOro pa30MeHus: OpraHu3aliu
2.BEPTUKAIBLHOTO pa3/eNICHUs TpyAa
3.TOPU30HTAJIILHOIO pa3/iesieHus1 Tpyaa
4.3BOJIIOLIUU CUCTEMBI YIIPABJICHUS

14. Teopus Oenum 6ce NOIHOMOYUSL HA ...

1. TeXHOJIOTUYECKHE U YyTIPABIECHUECKHE

2.MaTtepualibHble U MH)OPMAIOHHbIE

3. hbopmanbHbie U HEpOpMaTbHBIE

4.1uHeliHbIe U PYHKIHMOHAJIBHBIC

15. Jlusuzuonanvras cmpykmypa no3eoisem obecneyums ...

1. ruOKOCTh B MCIOJIb30BAHUH BHICOKOKBAIM(PHULIIMPOBAHHBIX CHEIIUATHCTOB
2.0pMEeHTANMIO OCHOBHBIX NNPOU3BOACTBEHHBIX ¢INHUI HA PHIHOK
3.06bICTpYIO pa3pabOTKy HOBBIX M3/EIUI AJIs IPOU3BOCTBA

4.10NHYI0 IPO3PAvYHOCTh B paclpeaeIeHUuN 00s3aHHOCTEH

16. Hopma ynpasnsiemocmu 3a8ucum om ...

1. 4ucna MoAYNHEHHBIX

2.ypOBHS HepapxXuu

3.BUa opraHu3anuu (MPOU3BOJCTBEHHAs, KOMMepUYecKast U T.].)

4.THUna npousBoJICTBA (cepuitHOe, MaCCOBOE, €IMHUYHOE)

17. Opeanuszayuonnas cmpykmypa cO8peMeHHOU Op2aHu3ayul hopmMupyemcs ucxoos us ...

1. cnenugukn opranu3zanmm, ee MacIITA00B ¥ NPUHATOH CTPaTeruu pa3BUTHS
2.3HaHM MOJIO0XKEHUS 1] B IPYTUX aHAJIOTMYHBIX OPraHU3aLMsIX

3.0mbITa U 3HAaHUN PYKOBOJUTENS

4.MmarepuanbHbIX BO3MOXHOCTEH BiIaJIesbLieB (PUPMBI

18. Hopma ynpasnsemocmu onpeoensiemcs no ciedyrouemy 3aKony:

1.4eM HUIKe YPOBEHb HEPAPXHH, TeM 00JIbIIIE HOPMA

2.49eM 00JIbIlIe HOpMa, TeM SKOHOMHYECKH BHITOIHEE CUCTEMA YIIPABIICHUS
3. He Ul K&KIO0TO YPOBHS HEPapXHH CIIEAYET PACCUUTHIBATh CBOIO HOPMY
4.4em O0JbIIE YPOBHEH UEpApXUU, TEM pa3HOOOpa3HEee HOpMa

19. Pazoenenue mpyoa 6 cghepe ynpasieHus npoucxooum no ...

1. BepTHKAJM ¥ TOPU30HTAJIN
2. pyHKIHUSAM



3.Tpynmnam
4. ypOBHSIM HEPAPXUHU
20. Mampuunas cmpykmypa no3eonsem obecneuums ...

1. OPHUCHTAUIO OCHOBHBIX MPOU3BOJACTBCHHBIX CIMHHUIL HA PBIHOK

2.0bICTPYI0 pa3padoTKy HOBBIX M3/1€JIUil /sl IPOU3BOJACTBA

3. MOJTHYIO TIPO3PAYHOCTh B paclpeieIeHnH 00s13aHHOCTEN

4.THOKOCTH B UCIIOJIb30BAaHUY JIMHEHHBIX PYKOBOIUTEICH

21. Ilpobnema onpedenenuss HOpMbl YRPAGAAEMOCIU COCIOUM 8 ONPeOeleHUU YUCIA ...

1. pyKoBOIUTENEH CUCTEME YIIpaBICHUS

2.3aMecTuTeNel y TupeKkTopa

3. MOJYHHEHHBIX Y OTHOI0 PYKOBOAMTEJISI

4. q)YHKHPIOHaHI)HBIX OTACIIOB, KOTOPBIMH MOXKCT YCIICITHO YIPABJIATH OJJUH 3aMCCTUTCIIb
22. TepMmuH «auana3oH KOHTPOJISH XapaKTEPUIYET ...

1. pyHKIIMOHAIBHBIE 00S3aHHOCTH
2.cdepy OTBETCTBEHHOCTH
3. YHCJIEHHOCTh MOTYNHEHHBIX
4. BNACTHBIE MOJTHOMOYUS
23. IIpouzsoocmeenHbvle eOuHUYbl NPU OUBUUOHATILHOU CIPYKIMYpe He MO2YMm
CReyuanu3UpoB8aAmvCs no ...

1. pernony

2.1pOAyKTYy

3.oTpacim

4. moTpeduTeNsim

24. @opmanvhas epynna omauuaemcs om He@opMaibHOU epynnvl mem, 4mo ...

1. ee mesu Bcernga KOHKPETHBI M JOKYMEHTAIbHO 3a()MKCHPOBAHBI
2. 4JIeHBl TPYMIBl N30MPAIOT JUAepa

3.co3naercs Moj YaCTHYIO0 KOHKPETHYIO LIETb

4.BO3HUKAET CIIOHTAHHO I10J1 BIUSHUEM JIEHCTBUI PyKOBOJCTBA

2) AHaJu3 Kelc-cTaau

B ropone N aBTOMOOWJIbHBIN 3aBOJ| BBITYCKAeT JIETKOBbIE aBTOMOOMIM Mapku «HeBa» c
oobemom jeurarens 2000 cm’. OIHOBPEMEHHO 3aBOJ BBINYCKAET NPHMIENBI IS JIETKOBBIX
aBToMoOMIIeH, KOTophle cocTaBIAIOT 10% OT 0011ero 06beMa Mpou3BOCTRA.

B cBsi3u ¢ TeM, 4TO Ha aBTOMOOHMJILHOM PBIHKE CTpPaHBI MOSIBHJIOCH OOJBIIOE KOJIHMYECTBO
UMIIOPTHBIX aBTOMOOWJIEM aHAJIOTMYHOrO Kjacca ¢ 0OoJjiee BBICOKUMH IMOTPEOUTEIHCKUMU
XapaKkTepUCTUKaMH, crpoc Ha aBromoOmib «HeBa» cHusmica Ha 50% u mpojoipKaeT majaath.
3aBoJ1 MOTEPsUT CBOE MOHOTMOJIBHOE MOJIOKEHNE HAa BHYTPEHHEM phIHKe aBToMobuieil. [Ipoucxonut
3aTOBAPUBAHME CKJIAJ0B T'OTOBOM MPOIYKIIHEH.

PykoBoJaCTBO mpeanpusTHs MPUHAIO pEUICHUE IPOBECTH HCCIENOBAaHUSA C LENbIO
BBIPAOOTKHM CTPAaTernu M TAKTHKH BBIXOJA M3 CO3/aBIIErocs MOJOXeHWs. bbina opraHm3zoBaHa
ci1y»x0a MapKeTHHTa, MOAYNHEHHAs! BULIE-TIPE3UICHTY 1O COBITY U MapKETHHTY.

B PpE3yIbTaTC MApPKCTUHI'OBBIX HCCIICIOBaHUM OIIPCACIICHLI CICAYIONINUE ITO3UTTHUN:



1. I[J'IH naﬂbHeﬁmero BBIITYCKa ABTOMOOUJIA MapKu «HeBa» m obecneyeHnss cTaOMIILHOIO
PBIHKA cObITa HeO6XO)II/IMO IIOBBICUTH KOHKypeHTOCHOCO6HOCTB OpOoAYKIHMU W CHU3UTH LICHY Ha
U3CIUC.

DTH 3a/1a4¥ MOT'YT OBITH BBITTOJTHEHBI:

a) CHIDKEHHEM Ce0ECTOMMOCTH MPOU3BOACTBA (M KaK CJICACTBUE -- CHIIKCHHEM LIEHbI
peau3anun) 3a cueT mpuMeHeHHs 0oJiee JCMIEeBhIX MaTepHANIOB, CTAHIAPTU3AINN U YHU(DUKALIUN
Y3JIOB U JIETAJIEH;

0) peanuzanueil akTyallbHOTO KOHKYPEHTHOTO MPEUMYIIECTBA -- TMOHWKEHHBIM PacXoioM
TOIUIMBA B IPOLIECCE IKCIUTyaTallMy 3a CYET MOJCPHHU3ALMU KOHCTPYKIUHU IBUTATENSI U 3aMEHBI
TOPMO3HOI CHCTEMBI.

[To mpeaBapuTenbHBIM OIICHKAM, JaHHbIE MEPOMPUATHUS MOTYT OBITh OCYIIECTBIECHBI 3a 1,5-
2 roa npy JOTIOJHUTENHHBIX HHBECTULIMSX B paszmepe 20 mupa. pyo.

[Tocne mpoBeneHUs ATHX MEPONPUATUN O00BEM 3arpy3Kd MPOU3BOJACTBA MpPHU CTAOUIBHOM
crpoce MOXeT cocTaBUTh 50% OT 0011el MOIHOCTH 3aBOJA.

2. B mocnemHee BpeMsi B CBS3M C MHTCHCHUBHBIM JIaYHBIM CTPOUTEIHCTBOM YBEIUYUIICS
CIIPOC HAa BHYTPEHHEM DPHIHKE Ha IPY30BbIE aBTOMOOMIM ¢ 00beMoM asurarens mo 2000 cM® u
rpy30noapeMHOCThIO 1,5 T. Crpoc Ha BHEIIHEM pPBHIHKE HAa aBTOMOOWIIM 3TOTO Kjlacca TakKKe
MOBBIIIAETCS.

Co3manue Tpy30BOro aBTOMOOMIIS Ha 0a3e BBITYCKAaeMOI'0 B HACTOSIIEE BPeMsi aBTOMOOMIIS
«Hckpa» moxer ObITh ocymecTBieHo 3a 0,5-1 rox (3aBoj yXe HMMEET OIbITHbIE 00pa3lbl) U
TpeOyeT MHBEeCTUINH B pa3mepe 35 mupa. pyo.

[Ipeanonaraemelii 00beM 3arpy3Kd IPOM3BOJCTBA MOXET cocTaBUTh A0 60% o6riero
o0beMa MOIIIHOCTEH 3aBOIA.

3. Cnopoc Ha aBTOMOOWIbHbIE MPUILIETIBI HA BHYTPEHHEM U BHEIIHEM PBIHKE B HACTOSILEE
BpEMs HE yJIOBJIETBOPeH. JIJI1 paciiMpeHus: IpOU3BOACTBA MPHUIICITIOB HEOOXOAMMBI HHBECTHIIMU B
pasMepe 5 miipa. pyO. ¢ TTOCTENIEHHBIM BBEJICHUEM B CTPOI HOBBIX MOIIHOCTEH B TEYCHHE TOJa C
JaThl OKOHYAHWS WHBECTHPOBAHMSA. 3arpy3ka IPOW3BOJCTBCHHBIX MOIIHOCTEH IUIAHUPYETCS B
ooweme 10 30% oT obmiero oobeMa MPoOu3BOACTRA.

3aBoja uMeeT Bo3MOXHOCTD mosyueHus kpenuta B [ICh r. Cankr-IletepOypra B pasmepe 50
MIIpA. pyO. CPOKOM Ha 5 JIET ¢ yYETHOM CTaBKOM OaHKOBCKOTO mporeHTa 50% B ro.

ITocTanoBKa 3a1a4u

Ha ocHOBe UCXOAHBIX NaHHBIX, HAMETHTE CTPATErHI0 BBIXOJAa 3aBOJa M3 CO3/aBIICHCS
cutyanud. [Ipennaraercs BHIMOIHUTH CIEIYIONINE JCHCTBUS:

1. IIpoBeauTe cUTyallMOHHBIM aHaNW3 BHEIIHEW cpefbl. Onpeaenute (aBTOPHI MPSMOTO U
KOCBEHHOT'O BO3/ICHCTBUS HA MPEANPUATHE.

2. Koukperusupyiite (HOpMyIHpOBKY TMOCTAaHOBKH MpoOIeMbl Hu (QOpMyTupyilTe ee
MMCbMEHHO.

3. Onpenenure, JOCTATOYHO JIM UHGOPMALIUU Ui PEIICHUS TOCTAaBOYHOM 3a1a4u.

4. TIlpoBenure aHaau3 BHYTPEHHEro IMOTEHIMANTa 3aBOJa. YTOYHUTE aCCOPTUMEHT
BBIITYCKaeMOH U IJIaHUPYEMOU K MMPOU3BOJICTBY MPOTYKIUH.

5. Onpenenurte HeNU U 3a/1a4d MPEANPUITHS IO OPTaHU3AIUN YCIOBHUM JIJISl BHITyCKa HOBOM
MIPOYKITHH.



6. Ompenenute crpareruu (pocra, OBICTPOrO POCTA, COKPAIIEHHS) 1O KKIOMY BHUILY
TUTAHUPYEMOU K BBITYCKY TPOAYKIIHH.

7. Tlpemnoxwure BapuaHT OPraHU3AIMOHHOW CTPYKTYyphl 3aBoja. Kakue HOBBIE
nmoipa3iesieHus: HEOOXOAMMO OPTaHM30BaTh B CBSI3U C M3MEHEHHEM HOMEHKIIATYPBI BBIITYCKaeMOMH
MIPOTYKITUH.

8. Ilpemnoxute BapHaHThI CHCTEM KOHTPOJS IO MAaTepHAIbHBIM, (UHAHCOBBIM U
YEJIOBEYECKHM pecypcam.

9. Paccmorpure peanmzanuo (HOpM OCYIIECTBICHHS KOHTPOJs (MIpEIBaPUTEIbHBIM,
TEKYIIUi).

10. ChopmynupyiitTe 3aKIFOUUTEILHBIC BHIBOIBI.

3) IIpakTH4eckoe 3aHATHE «AHAJIW3 BHELIHell U BHYTPeHHeH cpeabl OPraHu3alum).

ILlenv 3anamua: npuoOpecTH NpPaKTUUYECKUE HABBIKM aHaln3a (aKTOpOB BHYTPEHHEH u
BHEILIHEW Cpe/ibl OpraHu3aliu.

[IpakTHueckoe 3aHATHE BBITIOJHICTCS CTyleHTamMu B Tpynmax. [lo pesynbratam
BBITIOJTHEHUSI paOOThI FpyIIia TOTOBUT U 3aIUIIACT Mepe ayAUTOpren oOIIHii OTUeT.

3apanme 1. [lpuBenure B KauecTBe IMpuMepa JIIOOYI0 COLHMAIBHYIO OpPraHU3AIMIO.
PaccmoTpuTe 3Ty oOpraHuzanuio ¢ TO3ULIMA CHCTEMHOIO MOAXOJA W BBIJEIUTE OCHOBHBIE
COCTABJIAIOLIME BHYTPEHHEN U BHEUIHEN CPEBI.

3apanme 2. Cpenu smeMeHTOB ((akTOpOB) BHYTPEHHEH W BHEIIHEH CpeIbl BbIIEIHUTE
TOJIBKO T€ DJIEMEHTHI, KOTOPbIE OKa3bIBalOT HauOoJiee BhIpAXKEHHOE BIUSHUE Ha 3()PEeKTUBHOCTH
(YHKIMOHUPOBAHUS:
- YHUBEPCUTETA;
- OO0 MMK;
- XJIEOOKOMOUMHATA;
- Kade;
- ¢uTHEC-KITYyOA.
3aganue 3. O3HAKOMBTECh C NPUBEACHHBIMU HIKE CUTyalUsIMU. YKAKUTE, Kakas M3
COCTaBJISIOUIMX BHYTPEHHEM W BHEIIHEH cpelbl W3MEHSETCs, Ha Kakue JAPYTrue COCTABJIAIOIINE
MOBJIMSIECT ATO U3MEHEHUE M KAKUM 00pa3oM:
- 3a CYeT BHEIPEHHUS HOBOM TEXHOJOTHH TPYAOEMKOCTh H3TOTOBICHUS E€IUHUIIBI
MPOYKIHH cHU3mMIachk Ha 30%;
- IOCTABILMKH ChIPbs MOBBICWIM LIeHbI Ha 10%;
- CIIPOC Ha MPOAYKIIHIO PE3KO IOBBICUIICS;
- Ha JIOJDKHOCTh PYKOBOJUTENIS OpraHU3al[ii Ha3HAu€H HOBBIN AUPEKTOP;
- Ha KaMyaTke npou3011110 U3BEpKEHUE BYJIKAHA;
- OIUH U3 COTPYAHUKOB OT/eja cObITa yIIen B OTIYCK;
- B HAQJIOrOBbIM KoJeKC P® BHeceHbl M3MEHEHUS: BJIBOE CHWIKEHA CTaBKa Hajora Ha
MPUOBLIL;
- y uHxeHepa MBanoBa ciomasncs KOMIbIOTED;
- [pEeANnpHUsTHE-KOHKYPEHT B  pe3ysibTaTe  IIMHOHAaXKa  3aBNAJeNi0  Ba)KHBIM
MIPOU3BOJCTBEHHBIM HOY-Xay.

IMpakTnueckoe 3ansitue «IlocTpoeHne W aHA/M3 OPraHU3ANMOHHBIX CTPYKTYpP
ynpaBJieHHsI PeaNPUATHEM.

Lenu:

1. 3akpenuTh Ha MPAKTUKE 3HAHUS [10 COCTABJIICHUIO CTPYKTYP YIIPABJICHUS

2. Pa3BuBaTh aHAIUTHYECKHUE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBUTh OpPraHU3alMOHHYIO CTPYKTYpPY yipasicHus. ONpeaeauTb TUI CTPYKTYPhI U
OXapaKTepU30BaTh €e.



KHMWXHBIA MarasuH COCTOUT M3 JABYX OTHEJOB: KHUIM U KaHUEISPCKUE TOBAPBI U CKIIAJA.
OTzen KHUTY BKIIIOYAET CEKLMU XY/J0’KECTBEHHOW JIMTEPATyphl, AETCKOM JINTEPATYPhl, JEI0BOM U
yueOHOM. OTaen KaHIENSPCKUX TOBapOB COCTOMT U3 2-X CEKIMA: HIKOJIbHO- MUChbMEHHbBIE
IIPUHA]IEKHOCTH, OTKPBITKU U KaJIeHJapu. PyKoBOIUT Mara3uHoM UPEKTOP.

2. CocTaBUTh OpPraHU3allMOHHYIO CTPYKTYpPY ynpasiieHusa. OnpenenuTs TUII CTPYKTYPbl U
0XapaKTepU30BaTh

W3narenbCKuil 10M COCTOUT U3 CIEIYIOLIUX OTAEJIOB: OTAEN KaJIpOoB, OTAE] MaTepHAIbHO-
TEXHUYECKOTO CHA0XEHHUsI TPOW3BOACTBEHHBIA OTAEN, OTIEN peaju3aluu, OyXraaTepusl.
PykoBOOuT H31aT€NbCTBOM T'€HEPAIbHBIM AUPEKTOpP, B IMOJAYMHEHHH KOTOPOTO JHUPEKTOP IO
MaTepHalIbHO- TEXHUYECKOMY CHAOXEHHIO, AUPEKTOP IO MPOU3BOACTBY, JUPEKTOP MO pealln3aliH,
KOTOpbIE BO3IJIABIIAIOT COOTBETCTBYIOLIME OTAENbl. KpoMe TOro, B mtaTe UMEETCsl CIEHUAIUCT MO
MapKETHHTY.

Konmponwvnwvie éonpocwi

1.Ha3oBuTE OCHOBHBIE IPUHLIMIIBI IOCTPOEHUSI OPraHU3ALIMOHHBIX CTPYKTYP

2.Ilepeuncnaute JOOCTOMHCTBA W HEJOCTATKH OTAEIBHBIX BHUJOB OPraHM3alMOHHBIX

CTPYKTYD.
3aganue 2.

Otkpeitoe Akuuonepnoe O6miectBo «BraauBoctok» (OAO BJI) sBasiercss KpyNHBIM
IIPOU3BOCTBEHHO-X 031 ICTBEHHBIM KOMIIJIEKCOM. [IpousBoacTBeHHOE o0beTMHEHNE
CTaTUCTUYECKH OTHOCUTCS K OTPAciIM MAIIMHOCTPOCHHUS M METatoo0paboTKH W 00CITyKHBaeT
BIIK, aBuannoHHy!0, aBTOMOOWJIECTPOUTENbHYIO, NHIIEBYIO MPOMBIIIJICHHOCTh M YacTHBIN
CEKTOD.

OO0benuHeHne uMeeT aBa (uuumana: 3amaaHbli 1 BoCTOYHBIN MalIMHO-CTPOUTEIbHBIE
3aBOJIBI.

HpCI[MeTOM ACATCIIBHOCTHU OAO BJI saBnsercs: MMPONU3BOACTBO U PCMOHT aBUAIMOHHBIX
HBHFaTCHCﬁ; MMpONU3BOACTBO HU PEMOHT He(i)TeHepeKa‘H/IBaIOH_[I/IX YCTaHOBOK; IIPOU3BOACTBO
npoayKnuuu Mmponu3BOACTBECHHO-TCXHUYCCKOTO HA3HAYCHUSA W TOBAPOB HAPOJIHOIO HOTpC6HeHI/IH n

T.HO.

Ha crpykrypy ympaienuss OAO BJI oka3biBaeT BIUSHUE Hajduuue ABYX (hUIManios, a
TaKXke TOT (PaKTop, TO OHO SIBJISCTCS AKIMOHEPHBIM OOIIECTBOM. DTO HE MOCIYXKHIO MPUYUHOU
(dbopMUPOBaHUS JAMBU3UOHATIBLHONW CTPYKTYpHI YNPAaBICHHUS B CHIy Majol CaMOCTOATEIbHOCTHU
¢bunmuanoB (OTCYyTCTBHE Y (PHIIMATIOB CBOETO OasiaHca).

DUHAHCOBO-?KOHOMHUYECKOE  HallpaBlieHHWE pykoBoacTBa jgearenbHocTn OAO BJI
BO3IVIaBJIsieT 3aMECTUTENb TeHEPAIbHOTO JUPEKTOpa 1Mo (PUHAHCOBO-IKOHOMUYECKUM Bompocam. B
€ro BEJICHUU HaxOJATCS: IUJIAHOBO-DKOHOMUYECKHI OTHed, OTHAeN OpraHu3aluu TpyAa U
3apa0OTHOM IJIATHI, TJIaBHAs OyXTayiTepus, GUHAHCOBBIN OT/IET.

Bremneskonomuueckyro aesarenbHocTh HAa OAO BJI kypupyert [lomomHuk renepasbHOroO
JTUPEKTOpa TO0 BHEIIHEIKOHOMUYECKUM CBS3sSM. EMy TOIUYMHSETCS OTIEN BHEIIHHUX CBS3EH,
KOTOPBIA 3aHUMAaeTCAd IOPUIUYECKUM OQGOpMIICHHEM, OpPraHU3allMOHHON MpPOpPadOTKON W
3aKJIIOYECHUEM BHEIIHETOPTOBBIX KOHTPAKTOB.

TamoxeHHbIM O(QOpPMIIEHHEM TIPy30B 3aHUMAETCs CleluaibHasl Ciyk0a TPaHCIOPTHOIO
nexa.

WNudpopmanmonnsiM  obecrieueHneM  ympasieHus IIpon3BOACTBEHHOro 0O0BEIUHEHUS
3aHUMAETCs OTAE] aBTOMAaTU3UPOBAHHOM cucTeMbl yipasineHus npeanpusitueMm (OACYII).

KoHnTpo/ibHBIE BONIPOCHI:



1. OnpenenuTh TUN W Pa3HOBUIHOCTh OPraHU3AIMOHHON CTPYKTypbl ympasieHus OAO
BJL.

2. Jlathb XapakTepHUCTHKy (AOCTOMHCTB ¥ HEJAOCTATKOB) JaHHOW OpraHU3AIMOHHON
CTPYKTYPbI; COCTABUTH CXEMY.

4) 3agaHus cCaMOCTOATEILHON padoThI CTY/I€HTOB

Kpocceopo

«Buympennaa u enewtnan cpeda opzanu3ayuu

Bonpocer:

1o copuzonmanu:

2. ®akTop Cpe/bl MPSMOTO BO3IECHCTBUS HA OPraHU3allnio, 00 BEAMHEHUE JTIOICH,
CBSI3aHHBIX OJHOU TIpodeccueit

4. ®opmupyercs 4eI0BEKOM OTHOCUTEIBHO PE3yJIbTaTOB CBOETO MOBEICHUSI HA OCHOBE
MIPOILIJIOTO OIBITA U OLEHKH TEKYIEeW CUTyalun

6. UHTemnexTyalibHOE€ OCO3HAHUE CTUMYJIOB, MTOJIy4aeMbIX OT OUTYIICHUN

8. DneMeHT BHEITHEN Cpeibl OpraHu3aIky, CII0co0 Mpeodpa3oBaHus MaTepHUalia, ChIpbs,
nH(pOpPMAIIMU B UCKOMBIN TPOIYKT.

1o éepmuxanu:

1. DneMeHT cpeibl KOCBEHHOTO BO3JIEHCTBUS HA OPTaHU3aIMI0, TOCTYNATEeIbHOE
JBWKEHUE, YIIyUIICHUE B POLECCE PA3BUTHS

3. LlenTpanbHbIil GakTop B 110001 MOJIENN YIIpABICHHS

5. XapakTepucTrKa BHEITHEH Cpeibl OpraHu3alliy, OTPaXKaroIas Yucjao U pa3HooOpasue
(haKkTOpOB, BIHSIONMIUX HA OPTaHU3AIUIO

7. Y4eHblid, onpenenuBIINNA TEXHOJOTHIO KaK COUeTaHNWE HAaBBIKOB, 000Dy I0BaHMUS,
UHPPACTPYKTYPBI, THCTPYMEHTOB U 3HAHUH, HEOOXOIUMBIX AJIs TPE0Opa3OBaHUs MAaTEPUATIOB,
nH(}OpMAIUU WK JIFOIeH



9. Y4eHslii, onpenenuBIInil TEXHOJIOTHUIO KaK CPEJICTBO MPEOOPa30BaHUS ChIPHS B
HCKOMBIE TTPOIYKThI WJIA YCITYTH

10. DneMeHT BHEIIHEH Cpebl OpraHu3aIiK, 00SCIeYMBAIOIINN €€ PECypCcaMy U3BHE

11. dakrop, hopmupyromHii HEOOBEKTUBHOE BOCIIPHUITHE OKPYKAIOMICH CPEeIbl U
BJIUSAIOIINN Ha ITOBEICHUE JIOAEH

Omeemuwi

Lo copusonmanu:

2. npodcoro3bl; 4. OKUIAHUE; 6. BOCIIPUATHE; 8. TEXHOJIOTHS.

Ilo éepmuxanu:1. nporpecc; 3. moau; S. cioxHocTb;7. [leitBuc; 9. Ileppoy; 10.
nocraBmuky; 11. oTHOIICHUS.

BrlnotHeHHE MPAaKTHYECKUX 3adaHui
3aganue 1.

CocrtaBbTe mepevyeHb BHEUIHUX OMACHOCTEW M BO3MOXKHOCTEH, C KOTOPHIMU CTAJIKMBAETCS
opranuzanus. Jist HarIsIHOCTH U obJjerdeHus: paboTsl Bce (PaKTOPbl MOKHO Pa3MECTHUTh B JBa
crosbma: oauH — (PaKTOpbl BO3MOXKHOCTEH, Apyroi — ¢akTopsl yrpo3, (hakTopsl B CTOJIOIAX,
PAacIIONIOKUTE 0 CTENEHN YObIBaHUS 3HAUUMOCTH.

I[anee HCO6XO,[[I/IMO OLICHUTD, O6J'IaIlaeT JI1 OopraHu3anyvs BHYTPCHHUMU CHUJIAMHU, YTOOBI
BOCIIOJIB30BAaTbCA BHCITHUMH BO3MOXKHOCTAMU, U KAaKHUC BHYTPCHHUC cimaboctu MOT'YT OCJIO)KHUTDH
6y,ZlyIJ_II/I€‘ l'[p06J'IeMBI, CBA3aHHBIC C BHCIIHHUMH OIIACHOCTSAMHU. MGTO,Z[, npu mnmomomm KOTOpOoro
OCYHICCTBIIACTCA AUArHO3 BHYTPECHHUX HpO6J’ICM, HAa3bIBACTCA YIIPABJICHYCCKUM O6CJ'ICI[OB21HI/IGM.

3aganmne 2.

®dupma «Mary Mpou3BOIUT pa3HOOOpa3HBIC CIIOPTUBHEIC TOBAPHI:
-CIIOPTUBHYIO 00YBB;

-CIIOPTHBHBIC KOCTIOMBI U KYPTKH,

-CIIOPTHBHBINA UHBEHTAPB;

-000pyIOBaHUE NIl TCHHUCHBIX KOPTOB U 0aCKETOONBHBIX TUIOMIA/OK.

CopiT mpomykuumu  Gupmbl  0coOeHHO A(PdekTHBeH B KpymHBIX ropomax. 40%
MPOM3BOIUMBIX (UPMON KpPOCCOBOK 3KCIOPTHpYyeTcs B 3amagHyro EBpomy, rae ¢ ycrnexom
peanu3yercs B CrieUaTu3upOBaHHbIX MarasuHax ¢upmsl B Jlonnone, [lapuxe, bonne u Pume.

®upma «Mary uMeeT mpeanpusiTus Mo NpOU3BOJCTBY KpocCcoBOK B Ileknne u I'oHKOHrE,
BCS MTPOIYKIIHSI KOTOPBIX SKCIIOPTUPYETCS.

3agaHue:

1. OmpenenuTh THI W Pa3HOBUIHOCTH OPTaHU3ALMOHHOW CTPYKTYpHl JaHHOW (QHPMBHI,
HEO0XOIMMOM JJIsl YCHEIIHOTO BEJCHNSI KOMMEPUECKUX OTepalui.

2. IlokazaTbk cXxeMy JaHHOM OpraHU3alluOHHON CTPYKTYpHI.

3. IIpOKOMMEHTHPOBATH CBOE PELICHHUE.



PA3JIEJ 2. OCHOBHBIE ®YHKIIUU MEHE/I>DKMEHTA
1) BbinoJiHeHue 3a/1aHUil B TeCTOBOI (popme

VYKaxuTe OJUH BEPHBIM BapUAHT OTBETA:

1. Luxn —smo...

a) COBOKYIHOCTb IIPOLIECCOB, COBEPLIAEMBIX B TEUEHHE ONPEEIEHHOTO BPEMEHU
0) ynpaBiieHUeCKas AEATEIbHOCTD, 3aK/II0YAIOIIasics B IPOBEPKE U COMOCTABICHUN

(akTHUECKUX Pe3yIbTATOB C 3aJaHHBIMU

B) BBIOOP II€JICH U IJIaH ACHCTBUHN MO X OCYIIECTBICHUIO

T') KOMIIEKCHOCTh, TIOJTHOTA TUTAHUPOBAHUS

2. DyuKyuu ynpasieHusi — d9mo...

a) COBOKYITHOCTh TPOIIECCOB, COBEPIIAEMBIX B TEUCHHE ONPEICIICHHOTO BPEMEHU

0) KOMIUIEKCHOCTb, ITOJTHOTA IJIAHUPOBAHUS

B) BUJBI YIIPABJICHYECKOTO TPYAd, C IMOMOIIBI0 KOTOPHIX YIPABISIONIAS TMOJACUCTEMA
BO3/IEMCTBYET Ha OOBEKT yIpaBICHUS

I) yIOpaBleHYecKas AeATeIbHOCTh, 3aKIIOYAIOMIasicss B TPOBEPKE M COMOCTaBICHHUH
(bakTUYeCKUX pe3ybTaTOB C 3a/laHHBIMU

3. Kakoe pewenue npunumaemcs 8 npoyecce naaHupoeanus?

a) pelieHre O TOM, OPHEHTHUPOBAHbI JIM PAOOTHHUKH Ha BBINOJHEHHE TAaKTUYECKUX H
CTpaTEernYeCKUX IIIAHOB OpPTraHU3aIlluu

0) pelieHue o0 TOM, TOCTHUIJIH JIU TOKa3aTeIu Pe3yJbTaTOB X03IUCTBEHHOU 1eATeIbHOCTH U
ydera TOBapHO-MaTepHUaIbHBIX [ICHHOCTEH

B) peUIeHHE O TOM, KaKO# JI0JKHA ObITh YIIPABIIAIOIIAs MOJICUCTEMA, YTOOBI JOCTUYb LieNei
') peuieHre O TOM, KaKUMHU JTOJDKHBI OBITh IEIH OPTaHU3AIMHU U YTO JTOJDKHBI JeNaTh €€
YWIEHBI, YTOOBI JJOCTUYb ITUX LieTeH

4. Yeeo umenno nomozaem uzbexcams niaHuposarue?

a) KOMIUICKCHOCTH

0) HeompeAeNeHHOCTH

B) THOKOCTH

') HEMOHSATHOCTHU

5. Cronvko pasnuuaiom @yHKYuil N0 OMHOWEHUIO K 2TIABHOLU Yellu YNPAeIeHUs 8 mop20éJie:
a) 4

6)3

B) 2

r)5

2) 3agaHus cCaMOCTOATEIbLHON padoThI CTYI€HTOB

1. Ilpopabomka koncnekmog 3anamuil, yueonou aumepamypul. Iloozomoexa omeemos

HA 60nRpPOChl.

Wbk W=

B uem cymHOCTh QYHKIIMH YIIPaBICHUS U KAKOBbI MPU3HAKU UX JIEJICHHUS Ha OOIIMe U YacTHbIE?
Urto nmpeacrapisieT co00il TulaHupoBaHue Kak (DYHKIHS YIIpaBiIeHUs?

OcHOBHBIE aCTeKThl OpraHU3AINH KaK (YHKIIUHN YIIPABICHUS.

B uem cocTOUT CYyImHOCTh MOTHBAIMH KaK ()YHKITUH YIIPABIICHUS?

CyurHocTh KOHTPOJIS.

[TponsBoacTBeHHAS QYHKITHS KaK OCHOBHAST (DYHKITUS TPOMBIIIIICHHOTO TIPS IIPUSTHS?

B uem cocTout kommepueckas GyHKuus Gupmbi?

MapkeTuHr kak GyHKIUS YIIpaBICHUSI.

B uewm 3akmtovaercs crienuprka HHHOBAITHI?

2. Bvinoanenue npakmu4eckozo 3a0anus.

I.[e.m;: O3HaKOMJICHUEC C OCHOBHBIMHA (1)YHKI_II/IHMI/I YIIpaBJICHUA.



OcHOBHBIMU (DYHKUHSMU YOPABICHUS MPEANPHUSITHEM SBJSIOTCSA: MEPCIEKTHUBHOE H
TeKyllee IUTAaHUPOBAHME;, OpraHU3alUsl M PEryJIUpOBaHHME; MOTHBALMS U KOOPAMHHUPOBAHMUE;
KOHTpoJIb U yueT. Takum oOpa3oM, OCHOBa yHpaBlIEHUYECKOW NEATENBHOCTH — 3TO BBHIMOJTHEHHE
MEHEPKEPOM 4YeThlpeX oO0mux (yHKUMH, KOTOpblE COCTABIAIOT TaK Ha3blBaeMbli IHKJI
MEHe/IKMEeHTA: [NIAHUPOBAHUE, OpraHU3alllsl, MOTUBALIMS, KOHTPOJIb.

Uk — COBOKYITHOCTB MPOIIECCOB, COBEPIIACMBIX B TCUCHHE OMPEICIICHHOTr0 BpeMeHH. B
MpOoIIecce MPOU3BOCTBA MPOAYKIMU UKJ MEHEPKMEHTA OOBIYHO OCYIIECTBIISETCS HENPEPHIBHO U
AMEET TEHACHIINIO K BO30OHOBIECHHIO.

3aganue: PaccMoTpute cocTaBistonMe UKIa MEHEI)KMEHTAa Ha pUMeEpe OpraHu3aliy, B
KOTOpPOH BBl paboTaeTe win yueOHOTO 3aBeCHUS, B KOTOPOM yuuTech. JlaliTe Bald KOMMEHTApUU
0 Ka)KJ10M (PyHKLIMHU, BXOZAIIEH B IUKI MEHEKMEHTA.

@OyHKIMA IVIAHUPOBAHUS

1) IlpoBeneHne yCTHOrO 0Onpoca 1o BoNpocam:

Muccus 1 ey OpraHu3alyu: BUJbl U OPSAAO0K BbIOOpa

IIpornosuposanue. CynHOCTb, BUABI U METOABI IPOTHO3UPOBAHUS
[InanupoBaHue NeATEIBHOCTH OpraHu3aluu. Buabl miaHoB.

Crparernueckoe INIAHUPOBAHUE: COJEP’KAHUE U 3Tallbl pa3BUTUSA

AHanu3 NpuBIEKaTEIbHOCTH PhIHKA IPU BBIPAOOTKE CTPATEruu

AHanu3 KOHKYPEHTHOU Cpefibl IIPU BBIPAOOTKE CTPATETHH OpraHU3aLuu
BrlisiBeHNE KOHKYPEHTHBIX IPEUMYILIECTB IPU BBIPAOOTKE CTPAaTEruu
@OyHKIMOHAIBHBIE CTPATETUH U TAKTUYECKHE (TEKyIIHE) MIaHbl OpraHu3aluu
Meroas! II1aHUPOBAHMS
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1) Anaim3 keic-cragu «IIpuopurersny

B camom Havane NOACTEperaeT HEBEPOSTHO CIOXKHAsA 3amada. BcermomMHUTE BCE, uem
3aHMMaJIcs 3a npouenumue cyTku. Ilo munyram. B cymme nomxHo mosyuntscst 24 yaca. YecTHo
roBOpsl, Y MEHA moiyuywioch Ooibiie. Ho 3To korga peansbHO «yposKaWHBIN» JeHb. A eciu
«TIPOBAJISLT Typaka», TO eje-ee Hackpebaemb 3TH 24 yaca. [lanblie Hano pacrpenenuTh aena 1o
npuopureraM. M paccunrars, kakoe BpeMs B CyTKax y HAC IIOTPAYEHO HA JIEUCTBUTEIILHO BaXKHBIC
Jenna, a Kakoe BpeMs Mbl MOTpPAaTWiIM BIYCTyr0. OueHb IOJIE3HOE YIPaKHEHUE, HA4YHUTE
JKCIIEPUMEHT MPSIMO ceryac.

2) IpakTuyeckoe 3anaTHe «[TaHMpoBaHMe PabOTHI OIPA3ACTICHUS

Tema: «CocTaBieHue TuIaHa OpraHu3aliy JHYHON paboTh)
ens: BeipaboTaTh y CTYIEHTOB ONPE/ICIICHHBIC HABBIKA OPTaHU3AINH JIHIHONH pabOThI
3aganus

1. CocraBuTh npodeccHoHABHBIN (KapbepHBIii) TUIAH 10 TOCTHKEHUIO (POPMYITHPOBAHHON TSN
(bparMeHT 1mI1aHa MIPEACTABIICH)

Cpok ( k
3nauumocrt | Cpok
Ne Hean v ( ron) IIpakTnyeckune mepbl| kakomy |KoHTpouan
BpeMEeHH)
ICTaTh KOMMEPYECKUM | BBICOKAs 2018 | Oxonunts MUOMII 2012
JUPEKTOPOM [Ipuo6pectu omnpIT 2014
KpYIHOTO KOMMEPUYECKON
MPEATPUATHS paboThI
Cratp pyKkoBOAUTENEM




KOMMCPYECKOI'O
oTAcIIa MPEANIPUATHUA

2016

2.PaccMoTpeTh B IPECTaBICHHOM OJaHKe KaXKJ0€ JIeJI0 ¢ TOUKU 3pEHHSI BO3SMOXKHOCTHU €ro
JEeNETUPOBAHMSI TTOJYMHEHHBIM (TUTAHOM JIOJDKHO OBITH OxBaueHO He Oosee 70 mpoll. BpeMeHH).
BrINnosHUTE OKOHYATEBHBINA BapUAHT IJIaHA.

3) 3apanus caMoOCTOATENbHOI PadOThI CTYACHTOB

1. BeinosiHeHUE NMPAKTUYECKOTO 33 IaHUS
Muccust GupMBbI — 3TO ITyOIMYHAS TENb NeITeIbHOCTH KOMITAaHUH (TIOHUMaHUE KOMITaHUEH
CBOEH pOJIM B CUCTEME OHM3Heca).

@opMyIUpPOBKA MHUCCUHM OMNPENENIeTCs OTHOIIEHHEM (QUPMBI K CBOMM IOKYIATENSIM,
pabOTHHUKAM, KOHKYpPEHTaM, MPAaBUTEILCTBY U T.J. YeTKOe MOHUMAaHHE CBOEH MHCCHUHU TO3BOJIAET
(bupme BBIACTUTHCS CPey KOHKYPEHTOB U 3aBOEBATh MOKYIIATENIEH.

[Tpumep: Muccun xomnanuii Ford, Procter&Gamble
Ford - IlpencraBienue JIt0aM JIEMIEBOTO TPAHCIOPTA.

Procter&Gamble - ITpou3BoANTHh MPOIYKIIMIO HAWBBICIIETO KAa4eCTBA M MOTPEOUTEITHCKON
IIEHHOCTH, KOTOPasi CIIOCOOCTBYET MOBBIIICHUIO )KU3HEHHOTO YPOBHS JIFOJICH B pa3HBIX CTpaHaX

Muccuss KOMIaHUM JIOJDKHA OBITh MaKCHMajJbHO aJalNTHUPOBAaHHOW K PBIHKY H
OCHOBBIBAaTbCS Ha TOM, YTO KOMIIAHUS yMeeT JAejaTh HawIydllMM o0pa3oM; JI0JKHAa ObITh
PEAIMCTUYHOMN M YUUTHIBATh MHEHUS U HKEJIaHUS JIMLL, ONPEACIAIONUX Cy1b0y KOMITaHUH.

Bo Bcem mporecce cTparernyeckoro IIaHupoBaHUsS MUCCHUs Hanbosee craTnyHa. B naeane
OHa pa3pabaThIBAETCs JIMIIb OJHAXIBI, B MOMEHT BBIXOJa (MPMBI HAa PHIHOK, M OIpEIeIseT
HalpaBjeHue ee pa3BuTua. Ha KaxIoM YpOBHE YHPAaBICHHS MHMCCUI0 KOMIIAHHH HYXKHO
IpeoOpa3oBaTh B KOHKPETHBIE CTPATETNYECKUE 1IEIH.

DyHKIHUSA OPraHu3alun

1) IIpoBeneHue ycTHOro Onpoca.

HazoBuTe ocHOBHBIE 1IeNIH JeIeTHPOBAHUS?

[Tepeuncnute OCHOBHBIC 3TAIbl ¥ MPUHIUIIBI 3()(HEKTHBHOTO JEIETUPOBAHUSI.

Jaiite onpeienieHus: HOHATUSAM JEJIETUPOBAHUS U OTBETCTBEHHOCTH.

Kakue BUIbI OTBETCTBEHHOCTH BBI 3HaeTE?

UTto npeacTaBisitoT cOO60H MOJTHOMOYHS?

Kakum o0Opa3zom onpezensieTcs 00beM MOJHOMOYUH B OpraHU3aluu?

[lepeuncnure OCHOBHBIE BU/IbI IOJTHOMOYUI

[To kakuM TTpUYUHAM TOJYUHEHHBIC U PYKOBOAUTEIH OJOKHPYIOT MPOIIECC ASICTHPOBAHUS?
[Ipu kakux ycIOBUAX MpoIiecce JAesierupoBaHus 3P deKkTuBeH?
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2) AHaJu3 Kelc-cTaau

Bamu ObuT OAMHCaH TOTOBOP O CTPOUTEIILCTBE COBMECTHOTO MPEINPUSATHS HA TEPPUTOPUHU
Jlenunrpanackoit 0o6macTH MO MPOM3BOJACTBY Mebenu u3 Oepespl. [lo 3ambiciny TaiBaHCKOTO
ydpenuTens BeITycK MeOenu B Poccuu 1Mo3BOUT MOJTyYUTh XOPOIITYO MPUOBLTE. J{iist manbHeHmmx
MPAKTHYECKUX JCHCTBHA OBUT CO3aH KOMHUTET COBMECTHOTO TPCINPHATHS |3 9YHCla
COOCTBEHHHKOB.



YcraHnoBieH 1 KOHTPOJIBHBIN TTOKa3aTelb: 00beM npoaax 20 MIIH 10J1apoB uepes 2 roja.

3anaumu:

1. U36pats ['enepanbHoro Jlupexkropa u KIFOYEBBIX 3aMECTHTEIICH

2. Pa3paboraTh OpraHU3aIMOHHYIO CTPYKTYPY U MOJICIH YIIPABJICHUS
3. OueHuTh yenoBeyeckue, GUHAHCOBBIE U IIPOYUE PECYPCHI

4. CocTaBuTh IUIaH JIEUCTBUM Ha 6 MecCsILIEB

Ha pemenue npennaraeMbix BOnpocoB 0TBOAUTCS 20 MUHYT

3) IlpakTnueckoe 3ausiTne  «Pa3padorka JOKHOCTHOM MHCTPYKIUM
padoOTHHKA»

Heap 3anHaTHA: CcPOPMUPOBATH Yy CTYACHTOB HAaBBIKM pPa3padOTKU JIOJKHOCTHOM
UHCTPYKLUHU

Jo/I5KHOCTHAsT MHCTPYKUMA - 3TO BHYTPEHHUN OpPraHU3alMOHHO-PACHIOPSAUTENbHBIN
JOKYMEHT, pErjJaMEeHTHPYIOIUI MMOJHOMOYHUS, OTBETCTBEHHOCTh U JIOJDKHOCTHBIE OOS3aHHOCTH
pabOTHHMKA HA 3aHUMAEMOU JTOJDKHOCTH B OTIPEICIICHHOM OpTaHU3aIliy.

JL0JZKHOCTHBIE HHCTPYKIUH pa3padaThIBalOTCs PyKOBOAMUTEIEM WM €r0 3aMECTHTEISIMU
JUIS  CBOMX TOJYMHEHHBIX U COIJIACOBBIBAIOTCS C IOPUCTAMM (FOPUIAMYECKUM OTAEIIOM).
JIOJDKHOCTHAsE MHCTPYKIMS COCTaBJISIETCS B TpeX HK3EMIUIApax Ha KaXIOro pabOTHHKA: OAMH
SK3EMILUISIP XPAHUTCSI B OTHEJNE KaJpoB, BTOPOHl - y pYyKOBOAUTENs OTAena (Moapa3ieieHus),
TpeTuil - y paboTHHKA.
— IlpaBWIBHO  COCTaBIEHHBIE  JOJKHOCTHBIE  MHCTPYKLUU  IO3BOJAIOT:  PAallMOHAIBHO
pacnpenenuTs (QYHKIMOHAIbHbIE OOS3aHHOCTH U OINPEAETUTb CBA3M MeEXIy paOOTHHKaMH,
IIOBBICUB TEM CaMbIM CBOEBPEMEHHOCTb M HAJEKHOCTb BBIIOJIHEHHUS CTPAaTErMYECKUX,

TAKTHYCCKUX W OIICPATHUBHBIX 3a7a4;
— KOHKPCTHU3UPOBATH IIpaBa U OTBECTCTBCHHOCTD,

— TIOBBICUTH JTMYHYIO " KOJUIEKTUBHYIO OTBETCTBEHHOCTD;
arperupoBath MH(OPMAIHMIO AJS MPOBENEHHs] 000CHOBAaHHOrO OTOOpa pPaOOTHHKOB NpH HaiiMe,
OLIEHKE YPOBHS COOTBETCTBHSI KaHIU/IaTOB HA BAaKAHTHBIE JJOJKHOCTH;

— JlaTb Ka)KIOMY COTPYJHMKY 3HAHME TOIO, KaKMX JECUCTBUM OT HEr0 OXHUAAIT, N0 KaKUM
KpuTepusM OyIyT OLEHUBATh Pe3yJIbTaThl €ro TPyJAa, HA YTO HEOOXOAMMO OPUEHTHPOBATHCS JJIS
MOBBILICHUS YPOBHS KBATH(PUKAIIMH U JP.;

— NPOBECTU OLEHKY AEATENbHOCTH PAaOOTHHKA W NPHUHATH PEIIEHUE O ero jJajbHeiriel cyab0e
(YBOJIbHEHNE, TIOBBIIIEHNE, TIEPENIOATOTOBKA U Jp.);

— CIYXHUTh JOKa3aTeIbHON 0a30i MpU TPYIOBBIX CIOpPaX B COOTBETCTBYIOIIUX KOMHCCHSIX,
KOHTPOJIUPYIOIIUX OpraHax U cyJie.

HcxoaupiMu JaHHBIMU 1J1 pa3pa00TKHU JOHKHOCTHBIX MHCTPYKLUM SIBIISIOTCS:
- cdepa ACATCIBHOCTH TMPEANPHATHSA, €ro OpraHu3allMOHHAas W (PYHKIIMOHAJIbHAS

CTPYKTypa, OU3HEC-ITPOIIECCHI U T.IL.;

- IOJIOYKEHHMSI O CTPYKTYPHBIX MOAPA3ACICHUSX : OTACNAX, CIIy)0ax, Or0po U T.II.;

- TpyAOBOE 3aKOHO1aTenbCTBO Poccuiickon Penepaumn: Tpynosoii kogekc PO u np.;

- eIMHBIA _ knaccuuranmoHHbid  crnpaBodyHuk  (EKC OJDKHOCTEM KOBOJUTEICH
CHEIUATUCTOB U JIPYTUX CIYXKAIINX;

- eIMHBIA _TapudHo-KBanuduKanuoHHei cupaBounnk (ETKC abor w npodeccuit
paboumx;

- ¥ JIp.

3aganue: pa3paboTaTh W 3aMUTUTH JOKHOCTHYIO MHCTPYKIIMIO OyXrajirepa, Oyxrainrepa-
peBHU30pa, YKOHOMHUCTA, KACCHpa M T.JI. IO BBIOOPY CTYJICHTA.



http://www.aup.ru/docs/pol/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/tk/

4) 3anaHusi caMOCTOATEILHON PAa00THI CTYICHTOB

Cumyayusn 1. Ha Oeceny x Bam mpumen mnomuuHeHHBIH, koTopoMy Bel mopyuwmnu
KOHTPOJINPOBaTh MCIOJHEHWE BaxXHOro pemeHus. OH yTBEpKIaeT, 4YTO HE YCIEBAaeT
OJTHOBPEMEHHO CO CBOEH TEKYyIIe paboTOM CIEANTD 3a NeATEIbHOCTHIO IPYTHX JIFOJICH, U TpeOyer,
9yTOOBl 3a 3Ty [JOMOJHUTEIbHYIO paboTy €My BBIIUIATHIIM IpeMuto. Bbl TBepao 3HaeTe, 4TO
OCHOBHAsI JIeSITEIbHOCTh JAHHOTO COTPYJHUKA 3aHUMAET Yy HErO MEHee MOJOBUHBI BCEro pabodero
BpeMeHu. Boi:

a) COIJIAIIAETECh C €T0 I0BOJIAMU U BBIIIJIAYMBAETE IIPEMUIO;

0) naete eMy B IOMOIIIHUKH €I1Ie HECKOJIBKO YEJIOBEK U JeNIUTE MPEMUI0 MEXAYy HUMH;

B) OTKa3bIBaeTe €My B €ro TpeOOBaHUM, IPUBO/S B KAUECTBE apryMEHTa TO, YTO MPEMHUH OH
HE 3aCITy KW,

I') mopy4aere ero paboTy Ipyromy COTpYAHHUKY.

Bri6epute Hanbomnee noaxoasiiee U3 MPUBEIECHHBIX PEICHUHN UITH MPEIJIOKUTE CBOE.

Cumyayusn 2. Bbl BO3JOXKHIM Ha CBOEro IMOAYMHEHHOT0, OpuUragupa pPEeMOHTHOM
OpraHM3aliy, OTBETCTBEHHOCTh 32 00yUeHHE MOJIOABIX pabOTHUKOB. J{71s1 aTOoro Bel nmpenocraBuinu
€My OllpesieJIeHHbIE NTpaBa. HekoTopoe Bpemst ciycTsl, MpoxXoas MUMO, Bbl HEBOJIBHO CTAaHOBUTECH
CBUJETEJIEM TOr0, KaKk OH 3aHMMaeTcsi C HOBHYKOM, M OOHApyXHBaeTe, 4TO JelaeT OH 3TO
COBEpLIEHHO HenpaBuibHO. Kak Bel noctynure?

Cumyayus 3. CymiecTByeT BaXHOE JIeJI0, KOTOPOe TpedyeT 0e30TIararelibHOrO PEerIeHUs.
Kak Bel moctynute B JaHHOW CUTYyalUU:

a) HaiifieTe COTpPYOHHUKA, IS KOTOPOTO 3TO JeJl0 HMeeT Haubousbllee 3HAueHue, U
HA3HA4YUTE €ro OTBETCTBEHHBIM 32 HCIIOIHEHHUE;

0) mopy4rTe BBHIMOJTHEHUE MEHEE 3arPy’KEHHOMY COTPYIHUKY?

Cumyayus 4. Bpl nopydaere BBIIIOJIHEHUE 3a/laHUsl CBOEMY I[OAYMHEHHOMY, 3Has, 4TO
TOJIBKO OH B COCTOSIHUM XOPOLIO €ro BBINONIHUTE. Ho BApyr Bl y3HaeTe, 4To TOT mepenopyqu
3aJjaHye APYTOMY JIMILY, U B Pe3yJIbTaTe 3aJaHue K CPOKY He OBbLIO BHITIOJIHEHO.

Brl BeI3BIBaeTe K cebe B KaOMHET 000MX U TOBOPUTE: ...

Cumyayusn 5. Bbl oTnanm pacnopspbkeHue, Kacaroueecss pemieHus mnpoOrieMbl. Bamn
MOJYMHEHHBIN HE BBIMOJIHUI ATOTO PACHOPSDKEHHS, HO PEeUll MmpolsieMy, HCHOIb3ysl ApYyrue
cpexncrea. Bel moHuMaere, 4To ero pemenue jrydie Bamero.

Kak ciemyer mocTynuTh B 3TOM cuTyanuu?

Cumyayus 6. Bam HenocpeICTBEHHbI HadalbHUK, MUHYs Bac, maer cpodHoe 3anaHue
Bamemy noqumHeHHOMY, KOTOpBIN Yy’K€ 3aHAT BBIIOJHEHHEM Balero oTBETCTBEHHOIO 3a/aHMS.
Bb1 1 Bamn HauanpHUK cuMTaeTe CBOM 3a/1aHUSI HEOTIOXKHBIMU.

Bri6epute Hanbonee mpuemieMsblil a1 Bac BapuaHT permeHust:

a) He ocmapuBas 33JlaHUe HavyallbHUKa, OYyJQy CTPOro MPHUIACPKHUBATHCSA JOJDKHOCTHON
cyOopaMHALIMU, TIPETIOKY MOAYMHEHHOMY OTJIOXKHTD BBITIOJTHEHUE TEKYIIe paboThI;

0) BCE 3aBHCHUT OT TOTO, HACKOJIBKO I MEHsI aBTOPUTETEH HaYaJIbHUK;

B) BBIpaXy MOJYMHEHHOMY CBO€ HECOIJIaCHEe C 3a/laHMeM HaualbHHKA, NMPEAYNpPEKy €ero,
YTO BIPEAb B MOJOOHBIX CUTyalMsIX Oyay OTMEHATH 33JaHusl, MopydaeMble eMy 0e3 coriacusi co
MHOIA;

') B MHTEpecax Jesia MpeaiokKy MO JUMHEHHOMY BBIMIOJIHUTH HAYaTyio paboTy.

Cumyayus 7. JIupekTop OJHOW KpymHOW (GUPMBI JEJIETHPOBAI TMOJIYUHEHHOMY CBOH
(GYHKINHU, KOTOpBIE 3aKIIOYATINCh B CICIYIOMIEM: MMOAYMHEHHBIA JODKEH ObLT MONWTH Ha BAXXHYIO
BCTpEUy C 3aKa3yMKOM M 3aKIIYUTh OYEHb BaXKHBIA JoroBop. [lupekTop ObUT yBepeH B
KOMIIETEHTHOCTH 3TOT'0 pabOTHHUKA U €r0 CIIOCOOHOCTSAX, HO BHE3AITHO JTUPEKTOP Y3HAET O TOM, YTO
MTOJAYMHEHHBIN [TEpeyCcepACTBOBAI U BCE UCTTOPTHUIL.

JIMpeKTop BBI3BIBAET €TI0 U TOBOPHUT: ...



Cumyayusn 8. Bbl — pyKOBOJIMTEIIb, KOTOPBIA JTOBOJBHO YCHEIIHO MPUMEHSAET MPHUEMBI
nenerupoBanusi. OauH u3 Bamux moJuMHEHHBIX BCE JeNIaeT caM, HUKOMY HHYEro HE JOBEpSIET, a
MMOATOMY YacTO 3aJIePKUBACTCS Ha padoTe, CUIIBLHO YCTaeT.

Bol mpurnamaere ero Ha Oecemy, rae MOAPOOHO W YOSIUTENHHO PACCKA3BIBAETE €My O
JIENIETUPOBAHUU W TIPOCHUTE IOMPOOOBATH ATOT METOJ, MOTHBUPYS OSTO CBOMMH BBICOKUMU
MOKA3aTeJSIMKU B pa00TE ¥ OTIMYHBIM KaUYECTBOM.

Yepe3 mecsIy NpoXOoIuT IMPOU3BOACTBEHHOE COBEIIAHWE, TJIe OOCYXIAIOTCS PE3yIbTaThl
paboThI, U OKa3bIBAETCS, YTO HA yYACTKE ITOTO MOJYMHEHHOTO CaMbIe HU3KHE PE3yJIbTAThl, XOTS
paHblie ObUIO HA0O0pOT. JIMPEKTOp BBICKA3BIBACT HEIOBOJILCTBO IO ATOMY IIOBOJAY, HAa YTO
MOTYNHECHHBIA OTBeUaeT: «BBI k€ caMH MHE TaKk ITOCOBETOBAJIID.

Bsi roBopure: ...

DYyHKUMS MOTUBAIIUA

1) IIpoBeneHue ycTHOro onpoca.

1. KakoBa cyniHOCTh MOTHBAIIMOHHOIO Mpoliecca?

2. CdopmynupyiiTe TMOHSATHUS  «MOTHBAIUS», «IOOYKICHHS»,  «IIOTPEOHOCTH,
«BO3HarpakaeHus». Kak 3T MOHATUS UCTIOIB3YIOTCS B MPOIIECCE MOTHBAIIH?

3. OObsicHUTE CBS3b MEXKIYy MOTHBAIMEH, CIIOCOOHOCTSIMH pAaOOTHHUKA U PE3yJIbTaTaMH €T0
JeSITeNIbHOCTBIO.

4. [TlpoBenere CpaBHUTEIBHBI aHAIU3 COJCPKATEIBHBIX M TPOIECCHBIX TCOPHM
MOTHBAIIUH.

5. KaxoBbI nmpakTHuecKue BHIBOABI U3 TEOPUI MOTUBAIIUHU?

6. Kak BBl oTHOCHMTECh K yTBEpKICHHIO: «JleHprm B Hacrosiliee BpeMs He

SIBIISIFOTCS IJIaBHOU MOTHUBUPYIOLLIEH CUJION IepcoHana B 3aMagHbIX
cTpaHax»?
7. UYrto BB MOXETe CKa3aTb O TOM, 4YTO JEHbrd — (AKTOp MOTHUBAIMH B

COBPEMEHHOM POCCUICKON I€UCTBUTEIBHOCTHU?
8. Kakx MoTHBHpOBaTH TIEPCOHAN B  YCIOBUSX OTrPAaHUYCHHBIX (DMHAHCOBBIX
BO3MOKHOCTEH MPEANPUATHS?

2) AHaJu3 Kelc-cTaau
Cumyayusal.

PykoBoauTens moapasneneHus IOCTOSHHO HapalluBaeT MOTUBALIMIO paOOTHUKOB. BmecTte ¢
9TUM PaCTEeT UX TPYAOBas aKTMBHOCTh M IIPOU3BOAMTEIBHOCTh Tpyna. Bapyr HacTymaer nepuon,
KOIr7la B TEYEHHE OIPEACIIEHHOrO0 IEepUoJa BPEMEHM (IHM, HEAENH, MECSIbl) aKTUBHOCTb U
IIPOU3BOJAUTEIIBHOCTE OCTAlOTCSI HAa OJHOM YPOBHE IPH HApAIIMBAHWM CTUMYJIHMPOBAHUSA
MeHekepoM. OH moJsiaraer, YyTo BO3MOXKHOCTU PaOOTHHKOB HE HCIOJIb30BaHbl MOJHOCTBIO U
MBITaeTCS JOOUTHCS MAKCUMAJIbHOM aKTUBHOCTH.

[MpaBuiibHO 1 MocTymaeT MeHepkep? /1o Kakoro ypoBHsSI MOXKHO HapaliuBaTh aKTHBHOCTH
pabOTHUKOB?

Cumyayusa 2.

[Tocne mosydenus Bwicuiero oOpa3oBaHus y Bac BO3HMKIIa MOTPeOHOCTH B MHTEPECHOM
TBOpUecKoil paboTe no crneunanbHocTH. Ha Bamn B3risa Bel Hanwim Takyro paboTy, HO B mpoliecce
Tpyaa oOHapykuBaeTe, 4To paboTa He MHTEPECHAs U COBCEM HE TBOpYECKasl.

Kaxue mepsl npumere Bbl, 4TOOBI BHIITPaBUTH MOJI0KEHHUE?

Cumyayus 3. Bam noYMHEHHBIN HE BBIMOJIHWI 3aJaHUE B CPOK, OMO3Jal Ha 2 JHS. OTU
nBa aHg Bel kumenu ot HerogoBaHus. [IpoBepuB 3aganue, Bol ObUTH BOCXHIIEHBI KQU€CTBOM €T0



BBITIOJIHCHHSI, HOBH3HOM MbICIH. Kak BBl MOCTynmUTE B 3TOM cCllydae: HaKaKUTe pabOTHHUKA WM
noouipure?

Cumyayus 4. B opranusamum, koTtopod Bwl pykoBomuTe, co3ganach He3I0pOBas
obctanoBka. KTo-TO ymopHO pacmpocTpaHsieT CIyXH, YTO BOT-BOT IMOHHU3HUTCS 3apaboTHas Iuiara,
YTO 3aBE3€HHOE HOBOE 00OpYAOBaHHE OMACHO JUISl 30POBBS U YKU3HU JIIOJEH, 4TO MpeanpusTue
NepeCTalo miIaTuTh J€HbI'N B IEHCUOHHBIN (1)OHI[ U IICHCHUH BBIIINIAYNBATHCSA HE 6yIIYT.

1. Kakue mepsl Bol npuMete 1715 0310pOBIEHNSI 0OCTaHOBKU?
2. Ha xaxyto Teoputo MoTHBaIMy Bel Oynere omuparbes, mpeiarasi 3TH MepbI?

Cumyayusa 5.0nuH u3 Bamumx psIoBBIX COTPYJIHHUKOB XOpOILIO paboOTaeT, B CPOK U
Ka4€CTBCHHO BBIIIOJHACT 3aJaHUA. B oeiaax CTUMYJIHMPOBAHUA Bl pe€minin €ro IOBBICUTH B
JOJHKHOCTH - TIEPEBECTH Ha JAPYryl pyKoBoasmlyro paboty. IIpaBunbHoe nu Bel npunsiiu
pewenne? Yuiu u Bel Bce kKauecTBa COTpyAHUKA TIPHU €O MOBBIIICHUH ?

Cumyayus 6.Arent o peanuzanuu GupMbl N 3aHAT ONTOBOM MPOJAXKEH KAIBKYJISITOPOB
Pa3IMYHBIX MOJEJICH, ero Bo3HarpaxaeHnue cocrasiseT 0,5% oT o0beMa peam3anuu. 3a HEAeIo
OH MPOJAJT IBE MAPTHH KaJIBKYJISATOPOB - OJHY 3a 35 ThICSY pyOsieit u ApyTyto 3a 45 Thicsa pyOmeit.

1. Kakyro npuObUTb MOXYyYMIT areHT OT MPOJIAX 33 HEACTI0?
2. Kak Ha3bIBaeTCs 3Ta cUcTeMa OIIaThl Tpyaa?

Cumyayus 7.Bama pupma OTKpbIBaeT CBOM (Guinan B Ipyroi crpase, rae OyayT paboraTh
"uxHue" paboune. Kakue akropsl Bbl JOMKHBI yUUTHIBATH NPH IJIAHUPOBAHUU CUCTEMBI JIBIOT
U1 pabounx?

Cumyayus 8. Bpl oOHapyxwiu, dYro Bam mNOTYMHEHHBIM HE BBHITIOJIHAET CBOUX
oOs3aHHOCTeH. Crienanyu eMy 3amMedyaHue, a IOTOM BBIHECTH BBHITOBOp. Ho 1emo He yiydmmiocs.
Torga Bel cranu ananu3upoBaTh TPYJOBOE IMOBeAeHHE pPabOTHWKA, OoJjiee TIIyOOKO HM3ydaTh €ro
JOJDKHOCTHYIO MHCTPYKIHMIO M YOSIMINCh, 9TO Balll MOTYMHEHHBIN UCTIOTHUTEIIBHBIA YEIOBEK. A
BOT B JIOJDKHOCTHYIO HMHCTPYKLHIO BKIIOYEHA OOS3aHHOCTb, KOTOPYIO HEBO3MOKHO BBIMOJIHHUTH
pabotHuky. Kakue npumere Bbl Mepbl A1 uCipaBiIeHUs MOJI0KEHUS?

Cumyayusa 9. Baml NoAYMHEHHBIM HApyMIMI TPYAOBYIO IUCHMILIMHY. Bbl 00s3aHbI
MPUMEHHUTDH N0 OTHOIICHHUIO K HEMY B3bICKaHHe. J[o mprMeHeHus B3bICKaHUs Bbl 3aTpeboBanu ot
Hero oObsicHeHUs B TucbMeHHOU Gopme. Ho oH oTkazancs naBath oObsicHeHne. Kakue neiicTBus B
CBSI3M C ATUM IpeanpuHuMaeTe Bol 11 Toro, 4To0bl HAJIO)KUTh HA HAPYIIUTEINS B3bICKaHHE?

3) IlpakTnuyeckoe 3aHAATHE «MoTuBaMsi  TPyJAOBOH  JEATEIBHOCTH
nepcoHana»

Ilens. HayuuThcs UCHONB30BaTh Ha MpaKkTUKe TuUOKue (GOpMbI BO3HATPAKICHUS
COTPYJIHHUKOB, YUUTHIBAIOIINE WX MHAMBHyallbHbIE MOTPEOHOCTH (B COOTBETCTBUU C NMUPAMHUI0N
A. Macinoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemenog OKOHUMIT MOCKOBCKHI aBUAIIMOHHBI  HMHCTHUTYT,
3alUTUIT KaHJUIATCKYIO0 TUCCEPTALUIO U paboTall CTapIiUM HAy4YHBIM COTPYJHHKOM B OJTHOM W3
HUU. SBnssce HATypoil TBOPUYECKOW, OH IOCTOSIHHO CTPEMMJICS peain30oBaTh ce0si B HOBBIX



pa3palboTKax, MOJB30BaJICs 3aCHy>KEHHBIM yBa)KEHHEM PYKOBOJICTBA M Kojuler mo pabdote. CBoro
paboTy oH mOOWT M OTAaBall i Bce Cuibl. EMy HpaBHIIOCH, KOT/Ia €ro XBaJIWJIU U CTaBWIU B
MIpUMeEp, OJHAKO U Pa3yMHYIO KPUTHKY BOCIIPHHHMAI CIIOKOWHO.

[Tocne nauana mepectpoiiku B HUU, rme paboran Anexcanmap IletpoBuu, mocTeneHHO
IMPEKpaTUuIn CbI/IHaHCI/IpOBaHI/Ie MPAKTUYECKU BCEX HCCJ'IGJIOB&HI/If/i, U COTPYAHUKH HaAYaJIM UCKATb
HOBBIE MeCTa pabOTHI.

CemenoB A.Il. momy4us BTOpo€ BBICIIEE SKOHOMHYECKOE OOpa3oBaHME M B HACTOSIEE
BpeMsA ABJEICTCA HaYaJIbHUKOM OTJCJIa MAapKETHHIa KOMITaHUU «CMCHa», HpOI/I3BOI[}II_]_[eﬁ
obopynoBaHue Uil MUHHU-TIeKapeH. KoMmmaHus Xopomio 3apekoMeHioBala ceds Ha phIHKE, UMEET
XOPOIIYIO PEIyTaIHIO CPEIU CBOMX MOCTOSHHBIX KIUEHTOB.

2. Upuna Mameeesena Kpasyoea — crapmmii Mactep 3aBoja «Crankonut». Ha 3aBox oHa
IpHUILIa cpa3y HOCie IIKOJIbI U paboTaeT TaMm yxke Ooiee 25 ner. Bece coTpyaHHMKHM €€ XOpoLIo
3HAIOT U JIIOOST 3a BECEJIbIM U HEYHBIBAIOIIMI XapaKTep, 3a TOTOBHOCTH IIOMOYB JIIO/SIM B TPYIHYIO
MUHYTY. OHa paJoCTHO COOOIIAET BCEM O CBOMX JOCTHKEHMAX, HO HE CKPHIBAECT U OTOPUYCHHH.

Hecmotps Ha OGonbmiol ctaxk pabotel, MpuHa MarBeeBHa OXOTHO MPHCIYLIMBAETCS K
COBETaM U CTApaeTCsl UX BBIMNOJIHATb.

KpaBnoBa U.M. ropautcst TeM, 9YTO OTHOCUTCSI K M3BECTHOM Ha 3aBOJIe paboyel JMHACTHH:
€e OTell, My, ChIH U 104 paboTatoT Ha « CTaHKOJIUTEY.

B cBoe Bpemsi Upune MartBeeBHe npezuiarajiu MNpoJo/KUTh 00pa3oBaHKe, HO € HpaBUiIach
ee mpodeccus U HE XOTENOCh CHOBA CaAMUThCA 3a MapTy. Temepb OHAa MHOT/A JKaleeT O CBOEM
OTKa3e: el KaxeTcsl, YTO 00pa30BaHME OTKPBHUIO OBl MEpe]l He HOBbIE BO3MOXKHOCTHU CIIyKEOHOTO
pocra.

3. Jles Huxonaesuu CMMpH06 roa Hasaa OKOHYMWJI MHCTHUTYT U B HACTOAIICC BPEMA pa60TaeT
O9KOHOMUCTOM B (pI/IHaHCOBOM OTAcC prnHOfI komnanuu. HauvanpbHHK oTaciaa CHuTacTt €ro
CIIOCOOHBIM H nmogaromuM  HaAgCKIAbl COTPYAHHUKOM, IIO3TOMY IIOCJIC TpPEX  MCECALCB
HCIBITATCIIBHOI'O CPOKAa PCKOMCHA0OBAJI 3a4YUCIIUTh €ro B IITAT.

CocityXHMBIIbI YBEPEHBI, YTO UX MOJOJOW KOJUIeTa OYeHb YBIIEYCH pabOTOM, TaK KaK OH
gacTo 3a0biBaeT 00 0OEJEHHOM IMepephiBE W HE XOAUT B CTONOBYH. ONHaKo MOKa HUKTO B
KOMITAaHMM He 3HaeT, 4To CMHUpHOB OYEHb BIICUATIMTENICH: Majedinas HENpPUSATHOCTh MOXKET
BBIBECTH €ro u3 paBHoOBecus. OH OOJIE3HEHHO MEpexHBaeT JOOYI0 OOWIYy, HO €ClM HHKTO He
MIPOSIBIISIET MPUCTAIIBHOTO BHUMAHUS K €ro padoTe, He 3a/1€BAET €ro, TO OH paboTaeT O4YEHb YETKO U
aKKypaTHO.

I[Ba Mecsia Hazan JleB Hukomaepuu JKCHUJICA, U KCHa IICpeCXalla B JABYXKOMHATHYIO
KBapTUpy, ri€¢ OH KUJI C pOAUTCIISIMU.

4. Usan Cepeeesuu Braoumupos pabotaeT MactepoM Ha TeiaedoHHOM y3ie. OH CIOKOEH U
Masopa3roBopuuB. OKpy:Karollle CUYUTAIOT, YTO OH 3aMKHYT M HE CJIMIIKOM yMEH, HO paboTaer
NBan CepreeBuu XOpOIIO: UM JOBOJBHBI W JKHIBLBLI JIOMOB, KOTOpPHIE OH OOCIYXHBAaeT, U
HAYaJIbCTBO.

[Tocne oxonuanus mkonsl MiBan CepreeBud NbITalnCs NOCTYIUTh B UHCTUTYT, HO MTOTEPIIEI
Heynady. [locie apmuu oH cpasy >KEHUJICS U TolIesl paboTaTh, TaK Kak HaJao0 ObLIO oOecrieunBaTh
cemblo. Ceifyac ChIH M J0Yb y4daTcsi B IIKOJE, )KEHAa pabOTaeT HayaJlbHUKOM OT/Aena cObITa
(dunmana ogHOM U3 3apyOeKHBIX KOMMaHUi. MaTepuaabHbIX MPOOJIEM CEMbSI HE UCTIHITHIBAET.



B cBoGogHoe Bpemss BnagumupoB IOOUT YUTaTh TEXHUYECKYIO JIUTEpATypy H
KOHCTPYHPOBATh pa3InyHble TIPUOOPHI.

3aoanue

Pazpaboraiite cuctemy motuBauuu aiasi CemenoBa A.Il., Kpasuosoit .M., CmupHOBa
JLLH., Bnagumuposa WU.C, yunTsiBasg ux noTpeOHOCTH, KOTOPbIE B COOTBETCTBUU C MUPAMUIION A.
Macoy MO>KHO OXapaKTepu30BaTh, KaKk IOKa3aHO HAa PUCYHKE.
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4) 3agaHus cCaMOCTOATEIbLHON padoThI CTYI€HTOB
3ananue 1. O0bscHUTE TOUEeMy Teopust Macioy Ha3bIBaeTCsl UEPAPXUUECKOM.

3ananme 2. HazoBute no nsaTh Haubosee BaXXHBIX, 110 BallleMy MHEHHUIO, MOTHBATOPOB IS
CJIEIYIOLUX JIULL:

Bac nuano Ha paboTte (B KoIemke):

1

2

4

5

KBanuduuupoBanHoro padoyero:

4

5

Cry>xartero B KOHTOpeE:

5

[Ipodeccrnonana (Bpaya, FoprCTa, MPEMOTABATEINS)

5

HexBanuduuupoBaHHOro paboTHUKA

1




5

3apanme 3. OmpenenuTh Opranbl  (CyOBEKTBI), C TIOMOIIBIO KOTOPBIX CIEAYyeT
YAOBJICTBOPSATH T€ WU HHBIE TTOTPEOHOCTH PAOOTHHKOB.

['pymnimel moTpeGHOCTEH

CyOBeKThI
be3omacHocTt
[TpunamyexxHoc
dusnonorn4 |1 u [IpuzHanus u CamoBbIpax
TH U
€CKHUe 3aIUIIEHHOC CaMOYTBEPKJCHUS |CHHE
MPUYACTHOCTH
TH

[.T'ocymapcTBo

2. Opranuzanus

3. Menemxep

Vka3zath, B KaKOH Mepe MOXKET HCIOIb30BaThCA KaXIblii M3 YKa3aHHBIX METOI0B
YIOBJIETBOPEHUS MOTPEOHOCTEN PaOOTHUKOB B OPTaHU3AIUAX:

- CoumanpHble TOTPEOHOCTH
- [ToTpeGHOCTH B yBasKEeHUH
- [ToTpebHOCTH B CAMOBBIPAKEHUU
[IpuBenuTe TpUMEPH MCHOIB30BAHHUSA TEOPUH OXXKHUAAHUS W TEOPHUH CHPABEIIMBOCTH B
MIPAKTUKE yTPaBIICHUS.

3ananue 4. 3anonnure «JIucT xxenaHui», 00eCreunB JOTUKY B OObSICHEHUH BallINX
KeJaHuH 1 MoTpeOHOCTEH.

JInct xemaHuii

Betu, koTopbie BaM X0ueTcs Kakyro nmotpe6HOCTH Kakas moTuBainmonHas
MOJIYYUTh B KU3HU (moTpebHOCTH) JaHHOE TEOpHUs JTydIle 0OBICHICT
JKEJIaHUE MOKET BBIOpaHHBIC BaMU
YJIOBJICTBOPHUTD NOTPEOHOCTH

JIuct A — KkpaTkocpoyHble
KeJaHUs

JIuct B — nonrocpoynsie
JKeJIaHusA




Bomnpockl K ceMMHAPCKOMY 3aHATHIO

1. CtumynupoBanue nepcoHana. Kpupasi CTUMyJIMpOBaHMUSL.

2. JleHbru Kak CpeJicTBO MOTHBALIUU.

3. MeToapl MOTHUBAITMOHHOTO BO3JIEHCTBUS Ha paOOTHHKA.

4. KomriencanimoHHasi NOJIMTHKA KOMIIaHUH.

5. ConumanbpHasi MOTUBALIMS [TEpCOHAA.

6. CUCTEMBI «y4acTUsD» KaK OJMH U3 BaXKHEHUIIINX MOTUBAIIMOHHBIX MEXaHU3MOB.
7. icnoyib30BaHUE KOHTPAKTHO-AOTOBOPHOM CUCTEMBI JIJI1 MOTUBAIIMU MTEPCOHATIA.
8. MoTuBarus Jiro/iell B HeOIaronpUsTHBIX YCIOBUSIX.

Tembl pedepatoB

1. ITpakTHUECKOE UCTIOIB30BAHUE TEOPUIl MOTUBALIMN B COBPEMEHHBIX YCIOBUSX.
2. KoMIeTeHTHOCTh ¥ KOMIIETEHIIMHU TIepcoHaia.

3. MoTuBanus B CUCTEME YIIPaBIEHUs YEIOBEUECKUMHU PECypcaMu KOMITAHHUH.

4. MeTroapl HETPAAUITMOHHON MOTHBAIUH.

DYyHKUMS KOHTPOJIA

1) BbinoJHeHue 32/1aHUI B TECTOBOM (hopme

1. Knrouesas 3a0aua onepamugro2o niana cocmoum 6 mom, umoowl ...
o0ecrneunTh HanboJIee IKOHOMUYHOE UCIIOIb30BAHNE UMEIOLIUXCS PECYPCOB
00ecrneynTbh CBOEBPEMEHHOCTh N3MEHEHUI

. He IONYCTUTh NPOCTOEB 000pPY/10BaAHMA
00BETMHUTD 1EJI Pa3HBIX YPOBHEH yIpaBiIeHUs

W

N

. Inasnas yenv ocywecmanenus ynKyuu niaHuposaHus
MOJTyYeHUe IPUOBLIN
. ompeaesieHNe LeJH U C0coda ee JOCTUKEHHUS
JNOKyMEHTaIbHOE 0(OopMIIEHHE OOIIHX eIl OpraHnu3aIuu
ompezeNieHue NeUCTBUI CIeIIMaTu3UPOBAHHBIX 3BEHHEB
3. @axmopwi, enusAOWUe HA NPOYECC MOMUBAYUU, PA3OETUT HA 2USUEHUYECKUe U
Momusupyrwue ...
1. JlaiikepT
2. T'unGper
I'epudepr
MaxKnemanng
. DynuKyus KOHMPOA peanusyemcs ...
TOJIKO JTMHEWHBIMH PYyKOBOJIUTEISIMU
JTHOOBIM PYKOBOJIHUTEIIEM
TOJIbKO (DYHKIIMOHATLHBIMU PYKOBOAUTEISIMU
. BCEMH YWIEHAMHU OPraHu3anuu

BN -

N

Ll

5. Koumponw sasnsemces ¢hpynkyuei ...

1. He3aBUCHMOH

2. mapHo#

3. yHUBepcalbHOU

4. cnenuduyeckon

6. Ilcuxonoeuueckuii acnekm HeoOXo0UMO Y4uUmMvl8ams Npu bINOIHEHUU QYHKYUU ...
1. yuera

2. KOHTpOJH



3. IIaHUPOBaAHUSA
4. opraHuzauuu
7. [Ipedsapumenvhblii KOHMPOIL MOAHCEM OCYULECMBAAMBC NO OMHOUWEHUIO K PECYPCaM ...
YEJIOBEUECKUM U MaTepUaIbHbIM
MaTepHAJIbHbIM, PMHAHCOBBIM, YeJI0BEeYeCKUM
WHBECTUIIMOHHBIM U MaTEPHAIbHBIM
(UHAHCOBBIM U YEJIOBEYECKUM
. K cooeparcamenvuvim omnocumes meopus MOMuAyuuU ...
OKUJTaHUSI
[Toprepa-Jloynepa
CIIPaBeIJIMBOCTU
. ABYX (paKTOpPOB
9. Momusayus aensemcs Qpynkyuet ..
1. OoCHOBHOI1 B IMKJIE
2. 0co00ii, He3aBUCHMOI
3. mapHO# QyHKIHMEH
4
1

PN RPN~

. B3aMMOCBSI3aHHO# €O BceMH PYHKUMSAMM HUKJIA
0. Opeanuzayusa yHKyuu NIAGHUPOBAHUS 3ABUCUM OM ...

1. ocobennocrteil buzHeca
2. BHJa OPTaHU3ANUOHHON CTPYKTYPHI
3. pelleHHi PyKOBOJCTBA
4. cTeneHU MOABUKHOCTHU BHEIIHEH cpeabl

11. J[ns npasunvrou opeanuzayuu GyHKYuU KOHMpPOJis 8ANCHO 0OeCneyums ...
1. cobmoaeHne npaBuiI U HOPM
2. pa3padoTKy CTaHAAPTA UCIOJIHEHUS
3. BBIOOP CHUCTEMBI TOOUIPEHHUS
4. KeCTKOCTb U HEOTBPATUMOCTh HAKa3aHHUSI

12. Cpeocmeom peanuzayuu npeosapumenbHo20 KOHMPOJisl He ABNAemCs ...
YEeTKOE HAITMCAHHUE TOJKHOCTHBIX MHCTPYKIUI
MIPOBEPKA YCIOBUI JJO Havaaa OCyIIECTBICHUS PabOThI
IpeBapuTeNbHOE 00YUYeHHE Ha KaXXI0M paboueM MecTe

opranu3anusi 00paTHOM CBSA3H

13 1pu peanuzayuu cmpame2uuecko2o NIAHUPOBAHUS MPeOyemcs Onpeoeiums ..
1. Muccuio u HaGop HeJei
2. MHUCCHIO OpraHHM3alNH
3. Habop menei B pa3HbIX chepax ACSITeITLHOCTH OpTaHH3aIHH
4. ocHOBHbIE (PMHAHCOBBIC U PHIHOYHBIE LIETTU

14. Boznaepasicoenue npunsamo oeiums Ha ...
BHYTpPEHHEE 1 BHEIIHEE
ounmanbHOE U HEOPHUIUATBHOE
TEKyIIee U OKUJaeMoe
. MaTepuaJibHOE U MOpPaJbHOE

15. Iouamue «ynpasnenueckuii yukiy 0bl10 86e0eHO 01a200apsi PA36UMUI0 WKOJbL ...
1. yenoBe4eCKUX OTHOIICHHI
2. MOBEJCHYECKUX HAYK
3. HayKM ynpaBJICHUS
4. aIMUHUCTPATHBHOIO YNIPABJIEHUS

";.W.Nt‘

Ll

2) Koumponwvnovie 6onpocwl

1. KakoBa posib KOHTPOJIS B yIIpaBiaeHUU?

2. Ilepeunciaute OCHOBHBIE MPUHILIUIIBI KOHTPOJISI B OpraHU3aIIH.

3. HazoBuTEe OCHOBHBIC OOBEKTHI BHYTPUOPTAHU3ZAMMOHHOTO KOHTPOJIS.

4. Kakue Buabl KOHTpOJa Bel 3Haete?

5. IlpuBenure npumMepsl MPEABAPUTEIHHOTO, TEKYIIETO M 3aKJIIOUUTEIBHOIO KOHTPOJIS B
OpraHM3aliM, JesTeNbHOCTh KOTOPOM BaM 3HAaKOMa. YKaXUTE€ KOHKPETHbIE IEJIM TaKOro
KOHTPOJIs, TOYKH €TI0 MPOBEJACHUS U T€X, KTO OTBEYAET 3a €r0 OCYILIECTBICHUE.



6. HazoBuTe OCHOBHBIC HaNpaBIEHUS MPEABAPUTEIHHOIO KOHTPOJISL.

7. W3 Kakux OCHOBHBIX 3TAIlIOB COCTOUT IPOLIECC KOHTPOJIA?

8. [lepeunciute OCHOBHBIE HCTOYHUKU UHGOPMALIUU 111 KOHTPOJIS.

9. B ueM oTiMuME BHEUIHEr0 U BHYTPEHHETO KOHTPOJIS?

10. B kakux cuUTyauusx MOPeANOYTUTEIbHEH BHEIIHUWA, a B KaKUX BHYTPEHHUU

KOHTPOJb?
3) IlpakTHyecKoe 3aHATHE «AHAJIN3 CUCTEMbI KOHTPOJIA OPraHU3alMID).

ue.]'lb 3aHATHSA: HpI/IO6peTeHI/Ie HaBBIKa KJIaCCI/I(I)I/IKaI_H/II/I BUIOB KOHTPOJIA.

KoHTpoJIb, KaKk 0J1Ha U3 OCHOBHBIX (D)YHKLUH yIpaBJIECHUs, IPU3BaH 00eCIeUnBaTh OLIEHKY
pealbHOM CUTyallUM M TEM CaMbIM CO3/aBaTb IIPEANIOCBUIKK JUISi BHECEHHUsS KOPPEKTUB B
3aIUIAHUPOBAHHBIC TI0KA3aTEIU PA3BUTHS NIPEAIPUITHS.

KOHTpOJ'IPIpOBaTB MOXKHO IEJIH, X0 pa3sBUTH IIJIaHA, IIPOTrHO3bI Pa3BUTHI IIpOLECCa.

3ananue 1. [lpuBecT mecTp NMPUMEPOB CUTyalluid TAE€ B YMNPABICHYECKOW MPAKTHUKE
MPUMEHSJIUCh OOUIMM, (QYHKIMOHAJIBHBIN, NpeABapUTENbHbIN, TEKYLIUH, MNPOMEXYTOUYHBIH U
3aKJIFOUUTENBHBIN KOHTPOJIb, C YKa3aHUEM OCHOBHOM LIEJIM KaX10Tr0 BUIAa KOHTPOJIS.

3apanme 2. CocTaBUTh IUJIaH — CXEMY OpraHHU3alluu KOHTPOJIA Ha cuTyauuto «Opranuzamus
CTYJCHUECKON OJTMMIIHNAIbD) MO CIASAYIOUIUM MOKa3aTesaM:

1.KitoueBoii pezynbrar

2.11nanupyemblil pe3yabTar

3.Ilosy4eHHbIH pe3ynbTar

4. N3meputenb

5.01eHKa — BBIBOJ.

4) 3agaHus cCaMOCTOATEIbLHON padoThI CTYI€HTOB

IToaroroBka k meéaram. MoryT Jin MEHEIKEPHI YCIEIIHO MCIIOJIb30BATh KOHTPOJIb IS
TOTO, YTOOBI 3aCTaBHUThH JIIOJCH MPHUCIIOCOOMTHCS K IIEHHOCTSAM OpraHW3allui. APryMEHTUpPYHTE

OTBET.
Kpocceopo

«Konumponws. Moodenv npoyecca KOonmponsn.




Bonpocer:

Ilo copuzonmanu.

2. Koutponb, Gasupyrouiics Ha M3MEpeHUU (PaKTUUYECKHX PpPe3yIbTaTOB, IMOIYYEHHBIX
1ocJje MpoBeIeHUs pabOThl, HAIIPABICHHBIX Ha JTOCTHXKEHUS JKEIaeMbIX Lieen

4. KoHTpOJIb, KOTOPBIM HCIOIB3YETCS MOCIE TOTO Kak paboTa BHITIOJHEHA

6. Pecypc mnpenBapuTENbHOTO KOHTPOJISI, JOCTHIaeTcsl 3a CU€T TIIATEIbHOIO aHajlu3a
JIEJIOBBIX M MPO(PECCHOHANBHBIX 3HAHUN U HABBIKOB

7. Pecypc npeaBapUTEIbHOIO KOHTPOJIS, OTBEUAIOLIHNH 3a OIOKET OpraHu3aluu

1o éepmuxanu:

1. Ilpouecc, KOTOpBIK 0OecTIeUnBaET JOCTHKEHUE 1IeNIeil opraHu3anuu

3. KoHTpoub peanuzanny onpeneseHHbIX MPaBUIl U IPOLENYP

5. KoHKpeTHbI€ 1€, IPOrpecc B OTHOUIEHUH KOTOPBIX MOANAETCS U3MEPEHUIO

Omeemoi

Ilo copuzonmanu.

2.TeKymuii; 4.3aKIF0YUTENbHBIN; 6.9eoBedYecKre; 7.(0nHaHCOBEIE.

Ilo eepmuxanu:

1 .KOHTpOJIB; 3.1TpeABapUTENBHBIN; 5.CTaHIAPT.

PA3JIEJI 3. OCHOBBI TEOPUM NTPUHATUSA YIIPABJIEHYECKHUX PEIIEHMIA.
CYIIHOCTDH JEJOBOIO OBILLEHMS

CucremMa MeTO10B yNIpaBJieHUs!
1) BbinoJHeHue 3a1aHUil B TeCTOBOI (hopme
2) AHaau3 Kelc-cTaau
3) IIpakTuueckoe 3ansitue 8 «[IpuMeHeHre CUCTEMBI METOJOB YIIPABICHHUS.
Hennb 3aHATHA: 3aKpeIIEHUE MaTepUaia TEOPUH.

MeToabl YupaBJ/ieHUSI — 3TO COBOKYIIHOCTb ITPUEMOB U CII0CO00B BO3ACHCTBUSI Cy6’BCKTa
YHIpaBJICHUA HaA ynpaBJ’IerMHﬁ 00BEKT JUISL TOCTH KEHMS TTOCTABJICHHBIX IIEJICH.

ITo CBOCMY CanpOfCGHMIO MOJXHO BBIICJIUTD CICAYIOIUC MCTOAbI YIIPABJICHUA:

- OpraHM3alMOHHO-aIMUHUCTPAaTUBHbIE, OCHOBAaHHbIE HAa NPSIMBIX JUPEKTUBHBIX
YKa3aHUSAX;

- O9KOHOMHYCCKHCE, O6YCJ'IOBJ'I€HHBIG OKOHOMHUWYCCKHMMMN OTHOIICHUAMM,

- COHOHUAJIBHO — ICHUXOJOIMYCCKUC, IMPUMCHACMBIC C MLCJIbIO IMOBBINICHUA COLIMAJIbHOM
AKTUBHOCTHU COTPYAHHKOB.

3apanne 1. Co3gaTh TaOIMIYy METOIOB YIPABJICHUS W 1aTh OCHOBHBIC XapAaKTEPUCTUKH I10
CJICYIOIIMM BHJIaM BO3CHCTBUS:



1.OcHoBa npUMeHEHUs

2. Ilopxopl K peanu3anuu

3. TpeboBanus K CyOBEKTY
4.0OpranuzaliOHHOE BO3JEHCTBUE
5.AIMUHHCTPATUBHOE BO3JECHCTBUE
6.MarepuanbHO€e BO3/I€CTBUE
7.MopainibHO€ BO3JEHCTBUE.

3aganue 2. IlepeuncnuTh KakMMM 4YepTaMU XapakTepa JO0JDKEeH 00JajaTh COBPEMEHHBIH
MeHemkep. Kak Bbl 9TO MPOKOMMEHTHUpYETE: «YCIEeX M HEylayu HMPEANPHUSITHS — 3TO B IIEPBYIO
ouepeb yCIeXu U Heylauu MeHekMeHTa. Ecnu npeanpusitue paboTaer MioXxo U HepeHTa0eNbHO,
€ro XO03sIMH MEHsIET He pabouuX, a MEHeKepay.

4) 3agaHus caMoOCTOATEILHON padoThI CTY/1€eHTOB

Pabora ¢ MutepHeT-pecypcamul ¥ MEPUOANUECKUMHU U3/IaHUSIMU TI0 TEME.

Tema 3.2. PykoBoaCTBO: BJIACTH M NAPTHEPCTBO

1) YcrHblii onpoc

1. Yro Takoe BIacTh?
Ha yem ocHOBaHa 3akOHHas BJIacTh?
Kakue cymiecTByroT (OpMbI BIUSHUS MEHEHKEPOB Ha MOTYMHEHHBIX ?
Hcnons3zoBanne kakoi (hOpMbI BIACTH SBIIETCS HanOoee 3aTpaTHhIM?
Jlnst kakoii (hOpMBI BJIaCTH BECbMa HEXKEJaTeNIbHbI OIIUO0YHBIE PELICHHUS
MEeHeKepa?

6. Yro takoe xapuzma?

7. Kakas BiacThb HaMMeHee r'ymMaHHa?

8. B ueM cocrout paznuuue "BiugHUA" U "BaacTH" pyKoBOAUTENSA?

9. Kakue cymiecTByOT (hOpPMBI BIACTH PYKOBOJIUATES?

10. Kakue cymecTByIoT BUAbI y4acTHsi paOOTHUKOB B YIIPaBICHUN?

11. Kako#t Tun BiIacTH He MpeaycMaTpUBAET BELIOOPHOCTH PYKOBOAMTENEH 1
camoynpaBJieHus?

12. IIpu >dpexTBHOM yIpaBIeHUH 3aa491, OTBETCTBEHHOCTh U MTOJJTHOMOYHS TECHO
CBSI3aHBI IPYT C APYroM. YTo MpOoU30HAET, €CIN OAUH U3 3TUX AJIEMEHTOB Oy/1eT UCKITIOYEeH
WU U3MEHEH?

13. B yem 3akirodaercs pazHuLa MEKIY BIACTbIO U IIOJTHOMOYUSAMU?

14. KakoBbI Ipo0I€MBI JEIeTUPOBAHUS TTOJTHOMOYHI B CUCTEMAX YIIpaBiIeHUs?

15. KakoBO COOTHOLIEHHE JTUAEPCTBA, BIACTH U BIUSHUSA B OpraHU3aluu?

SNk W

2) AHanu3 Keiic-cTaau.

3) IIpakTnueckoe 3austue 9. «Onpeaenenne CTUJIsi PyKOBOACTBA».

Henp 3ansiTusi. 3akperuieHWe 3HAHUI CTYJIEHTOB MO OCHOBHBIM CTWJISM YIIpaBJICHMUS,
Pa3BUTHUC HABBLIKOB HaGJIIO,Z[eHI/ISI U OLOCHKH CTWIA YIPAaBJICHUSA B OpraHu3alvu, (bOpMHpOBaHI/IC
YMEHHI aHaIn3a AeITeIbHOCTH PYKOBOAUTEINS 110 YIIPABICHUIO OpraHu3alue.

Iopsaok npoBeaeHNs 3aHATHS



Iloozomosumenvuolii nepuod. 3a OAHY-IBE HEAENU CTYACHTHI MOJIY4YarOT YCTaHOBKY Ha
MIPOBEJICHUE 3aHATHSI METOAOM TecTupoBaHMs. HeobxonuMo cooOUUTh UM TEMY U LENb 3aHATHSA,
JaTh YKa3aHHsl AJIs CAMOCTOSTENIbHOTO U3yUeHUs TUTePaTyphl U YSICHEHHSI OCHOBHBIX BOIIPOCOB: a)
MOHSTHE CTWUJISl yOpaBiieHUsi; O) XapaKTepUCTHKAa OCHOBHBIX CTHJICH yIpaBlieHUs; B) CTUJIb
yHOpaBIeHUS U KOH(DIUKTHI.

B xo0e 3amamus. CryneHtel paboTaror ¢ Tectamu. [IpemomaBartens OpraHu3yer
00Cy’KJIeHHE PEe3yJIbTaTOB TECTUPOBAHUSI.

4) 3agaHus cCaMOCTOATEIbLHON padoThI CTYI€HTOB

3apanue 1. HauBUAYyaIbHO NPOPAHKUPYUTE TOJKHOCTH C TOYKH 3PEHMS BCEM BIIACTH,
KOTOpPYIO OHHM JOJDKHBI MMETh B CBOMX opraHuzanusx. IlocraBere «1» mepen Toil AOMKHOCTBIO,
KOTOpasi, IO BallleMy MHEHUIO, SIBJISIETCS HAaMOOJIee «BIACTHOW» B YKAa3aHHOW OopraHu3auu U «15»
- mepel JOJKHOCTBbIO, KOTOpasi HalMEHEE «BJacTHas» B JaHHOW opranu3auuu. He 3alynpre
IIOCTaBUTh OT «2» 110 «14» BO BCEX OCTAJBHBIX CIydasX.

—  Menacectpa B OonbHUILIE

—  PexTop B KpynmHOM YHHBEPCHUTETE

—  T'enepanbHbIl JUPEKTOP B HEOOIBIION hupme

—  Texuuk no MexnpudOpaM B KapIUOJOTHYECKOM LEHTPE

—  Cnenumanuct oTAena KaapoB B METAJUTYPrUUe€CKOM KOMIIaHUU

—  IIpodeccop B yHuBepcurete

—  Omnepartop I1K B uzBectHoit pupme

—  bByxranrtep B noJUKINHUKE

- PernonanpHBIN MEHEKED IO MPOIaXkaM B KPYITHOUM TOPTOBOM (upme

—  HccnenoBatenb B KOMIAHUU BBICOKMX TEXHOJIOTUI

— Munuionep (MoJMLEHCKUit) Ha TIOCTY

- Mopckoii mparopimuk Ha aBUaHOCIE

— HanomHslii pemecneHHuK

- CexpeTapb reHepaIbHOTO TUPEKTOPA B U3BECTHON He(dTerazoBou

KOMITAHUH
—  Jenyrar CoBera ®enepaunn
3apganme 2. Pemnth, KOTOpas M3 MEPEUYUCICHHBIX BBIIIE JOJKHOCTEM MOJKHA HMETh

Haubosee «CUJIBHBIC»: MPABO HA BJIACTh, BJIACTh BO3HATPAKICHUS; BIACTh MPUHYXKICHUS.
Hanummre oObsICHEHHs, TOYeMYy BbI BBIOpaIM KaxAyl0 M3 JOJDKHOCTEH Kak Haubolee
MOAXOIALLYIO IS KaXKJI0M U3 TPEX KaTErOpUi.

3aganmne 3. OT6epI/ITC HaMMCEHEC «BJIACTHBIC» MOJIKHOCTH M3 CBOCTO IIPOPAHKHWPOBAHHOI'O
CIIMCKa U IIOATIOTOBBTC KpaTKI/Iﬁ MEpeUCHb MCTOYHUKOB BJIACTU W BIIMAHUA (qepe3 I[NOJINTUKY B
OpFaHI/I3aHI/II/I), KOTOPBIC MOT'JIN OBITH MCITOIL30BaHbI JIA YCUIICHUS BJIACTU B ﬂaHHOﬁ JOJDKHOCTH.

3ananue 4. IIpoaHaiu3upoBaB CBOE yyacTM€ B 3aHATHAX, [OCTapaiTech B
COOTBETCTBYIOIIMX TEPMHHAX OMHCAaTh, KAKWE OCHOBBI M HWCTOYHHMKH BJIACTH HCIOJIB3YIOTCS
npernoaaBaTesieM U CTYACHTOM B TpyIIe. 3arojIHUTe Npuiaraemyio ¢opmy 1.

Baacrs B rpynmne



OcHOBBI BJIACTH HcTouyHUKH B1acTH IIpumepsI u3
NMPAKTUKH 3aHATUI

IIpenoxasaresb

CryaeHr

IIponecc NpUHATHA ¥ peaiM3alMU YIPABJICHYECKUX pelleHHit

1) BoinoJsiHeHue 3a1aHuii B TecTOBOM dopme

1.Kakue 13 nepedyrcieHHbIX YTBEP)KIEHUI OTBETCTBYIOT UCTHHE?

1. Heo0xoauMocTh NPUHMMATH PelIeHHE BO3HUKAET B CHTYallMU BbIOOP.

2. llpunsATHe peumieHMii BbI3bIBAaeTC HEOOXOAMMOCTBIO YCTPAaHUTh KaKHe-J1u00
OTKJIOHCHHS OT HOPMAJILHOI'0 COCTOSTHHUSA YIIPABJISIEMOI0 00bEKTA.

3. Ilpunstue peuieHui CBA3aHO C U3MEHEHHUEM LeNel yIpaBiIeHUs

2. [IpunsTEe ynpaBieHYECKUX PEIEHUI B OPraHu3alluu:

1. cymecTBeHHO OTJMYAKTCH OT YACTHOr0 BbIOOpPa 4es0BeKa,
2.  omIMYaercs, HO HE CYHIECTBEHHO,

3.  IPaKTUYECKH HE OTINYAETCS

Kaxkue n3 nepeuncineHHsIx yCI0BUNA COOTBETCTBYIOT BEPOSITHOCTHBIM PEIICHUSIM ?
VYcnoBus onpeneeHHOCTH
YcnoBus pucka
VYcnoBust HEONPEAEIEHHOCTH

. YcJoBHS PHCKA U HeONpeAeTeHHOCTH

. Hu onHO 13 nepeunciaeHHbIX yCIoBUl

3
1
2
3
4
5

4.KakuMm (hakTopam MPUHATHUS PEHICHUI COOTBETCTBYIOT CIIEIYIOIINE OCOOCHHOCTH?
—  CHIDKAeT ONEPAaTUBHOCTH YIPABICHUS

- MPENSTCTBYET IpyObIM OMIKUOKaM U 3710yHOTpeOIeHHEM

—  pa3MbIBaeT OTBETCTBEHHOCTH 3a PE3yJIbTaThl

1. NunuBuayansHON

2.  KoanernaabHoi

3. OGeum popmam

4.  TlpaBUIBHBIX OTBETOB HET

5.Kak Ha3bIBaeTCcs pelieHne, IPUHUMAEMOE 110 3apaHee ONPEICICHHOMY allTOPUTMY?
1. CranpaptHOE

2. Xopouio CTpyKTYpHU30BaHHOE

3. ®opmaau30BaHHOE

4.  MHorokputepuaibHOE

5. IIpaBUIBbHBIX OTBETOB HET

6. Kakne U3 mepeuncieHHbIX YTBEP)KJIEHUN COOTBETCTBYIOT UCTHMHE? B mpakTHKe MEHEemKMEHTa
OOJIBLIIMHCTBO PELLICHUN SBIISIOTCS:

1.  JleTepMUHUPOBAaHHBIMU
2 BeposiTHOCTHRIMU

3.  ®opmanu3oBaHHBIMU

4 Crparernueckumu



5. Koppektupyembimu
6. MHoOrokpuTepuaJIbHBIMHU
7.  JIOKyMEHTHUpPOBaHHBIMU

7. Ilon T€XHOJIOTUEHN MPUHATUS PEIICHUN TOHUMAETCS:

1.  cocraB u MOCIEAOBATEIHHOCTh OMEPAIHiA 10 Pa3paOd0TKe U BHITIOTHCHHUIO PEIICHUN
2. MeTojbl pa3pabOTKU U ONTUMHU3ALINU PEIICHUN

3. BepHO a) u 0).

8. Kakumu akropamu onpeznensiercs 00JacTh MPUMEHEHHSI METOJIOB MIPUHATHS pEIICHUH?
1.  XapakTepoM perraemMbIx IpooaemM

2. VYcioBusMH, B KOTOPBIX NPUHUMAETCS pELICHNE

3. CoueranueM o000oux GpakTopoB

4.  Bormpoc nocrasieH HEKOPPEKTHO

9. Kakue u3 nepeunciaeHHbIX METOAOB pa3padOTKU  YIPABJIECHUYECKUX PELIEHUM OTHOCATCA K
rpyIIe METOI0B UCCIIEJOBAHUS Onepanuii?

1.  Meroa Teopuu urp

2.  Meroa ynpaBJieHHsl 3aniacaMu

3. Meron «enbdpm»

4. Mertox JIUHEIHOT0 MPOrPAMMMPOBAHUSA

5. Meton pa3paboTKu clieHApUs

10. Kakue npusHaku OpaBUIBHO XapaKTEPU3YHOT METOJ MO3TOBOM aTaku?

1.  AHOHMMHOCTb KCIIEPTOB

2.  HeckoJbKO TypoB 0npoca 3KCIepTOB

3. 3anper KpUTHKOBATHL W OLEHHMBATh MpeNJIOKEHHsl JKCIEPTOB B IMpolecce HX
BbI/IBUKEHUS

4.  Perynupyemas oOpaTHas CBs3b

5. IlpaBWJIbHBIX OTBETOB HET

11. Kakue wu3 mNepeyrcIeHHbIX OCOOCHHOCTEH COOTBETCTBYIOT SIMOHCKOW MOJENHM TNPHHATUU
pELICHUN «pUHTH»?

1. TI'pynnoBoii ciocod BbIPA0OOTKH PpelieHust

2. IlepcoHanbHasi 0OTBETCTBEHHOCTD 32 Pe3yJbTAT pPelleHus!

3. PacnblLieHHe OTBETCTBEHHOCTH

4.  OpwueHTauys Ha ONTUMHU3ALNIO PEIICHUS

5.  OpwueHTanus HA TIHATEJbHbIH AHAJM3 pPelIaeMoil MPoodJaeMbl

6. CornacoBanue M ycTpaHeHHe NPOTUBOPEYHIl HA ITane NMPeABAPUTEIBLHOI0 00CY KIEHUS
npooeMbl

7. CornacoBaHue U KOPPEKTUPOBKA PELUIEHUN B ITPOLIECCE BBINOJIHEHUS

12. B ueM 3aKJ104aeTCsl CMBICH IMOHATHUS «PUCK» IPU NPUHATUH YIIPABIECHYECKOTO pEIICHUs?
1. OmnacHoOCTbH HEyIa4HOI'0 peleHus

2. OrtcyrtcrBue HEOOXOAMMOM MH(MOPMAIMHN IJIsl AaHATIH3a CUTYAIUH

3 BeposiTHOCTH MOTEpPHU pecypcoB

4.  HeB0O3MOXHOCTbH IPOTHO3UPOBATH PE3YJIBTAT PELICHUS

5

6

BeposiTHOCTH HemoJIy4eHHs 10X01a
. [IpaBUIBHBIX OTBETOB HET

13. Kakue u3 nepe4ynciieHHbIX pUCKOB OTHOCSITCSL K TPYIIIe MHBECTUIIMOHHBIX:
1. HNHHOBAIMOHHBIH

. MuadnsnuonHbii

. [Ipon3BoACTBEHHBIM

2
3
4. PuCK JUKBHIHOCTH



KpenutHblii puck
Puck npexnpusatus
OTtpaciieBoii puck
BanmroTHslii puck

0 W

14. CpaBeJIUBO JIM YTBEPKACHHUE, YTO B CICIUATBHOM CUCTEME KOHTPOJIS UCTIOJHEHUS PEIICHUN
HYKJAI0TCS, PEXKJIEe BCEro, KPYIHbIEe, OI0POKpaTHUECKHE OpraHu3aluu’?

1. Ja
2. Her

15. Kakyto OTBETCTBEHHOCTh MPUHUMAET Ha ce0s JIHII0, IPUHUMAIOIIEE pelIeHue?
1. IOpuaunyeckyro

2. MopaabHyo

3. JAucuunjiMHapHYI0

4. MarepuajIbHy10

2) AHayu3 Kelc-cTaau

«Xopouiee penieHne»

Kommnanust «Jlxoncon u [[xoHcon» Obuta ocHoBaHa B 1885 1. Opatesimu PoGeprowm,
Jxerimcom u DaBapaoMm. CerojgHs 3TO KOMIIAHHUS, KOTOPOM TOBEPSIOT Bpayud BCEro mupa. 3a
necsTh NeT 10 co3manus GupMbl PoOepr y3Hanm o0 anrmmiickom xupypre Jxozede Jluctepe,
KOTOPBIH BIIEPBBIC JIOAYMAJICS COCUUTATh OaKTEpUU B BO3/AyX€ onepanroHHON. Jlucrep Ha3Banm ux
«HEBHJIUMBIMH yOUNUTIAMI).

Torna, B 1880-x IT., GOJBIIMHCTBO XUPYPrOB OTHECIUCH K TeopuH JIUcTepa ¢ nmpe3peHueM.
OHU BBINIONHSUTM OMEpalliii B CBOCH OOBIYHOW oOnexkae O0e3 IMepuaTok, HE CTEepPHIU3Yys
MHCTPYMEHTHI, @ B KauecTBE MEPEBSI30UYHOTO MaTepHalia MCIOJIb30BAIM OTXOJbl C TEKCTUIHHOU
¢abpuku. ToT (akT, 4TO KOIUYECTBO IMOCICONEPANMOHHBIX CMepTel mopoii mocturaino 90 %,
Bpayuu, OYEBUIHO, CUUTAIH IIPOCTHIM COBIAJACHUEM.

PoGepr JIxoHcoH yOemwics B mpaBoTe Jluctepa u s ceOs cAenan BBIBOJ, 4YTO
CTepWJIbHbIE TEpPEeBSI30YHbIE MaTepuaiabl B OirpkaiieM OyAylleM MOTYT BbI3BaTh Ha PBHIHKE
MEIUIUHCKUX TOBapoB HacTosummii Oym. OH mepeOpaincsi Kk cBoumM OpaTtbsiM B ropon Hpro-
Bbpyncsuk, mratr Heto-J[>kepcu, riae oHu BTPOEM OTKPBUIHM MEPBOE MPEANPUSITHE IO MPOU3BOACTBY
TOTOBBIX CTEPHJIBHBIX IOBS30K M3 BaThl U Mapiiu, 00pabOTaHHBIX CyXUM >KapOM B CTEPHIIBHBIX
YCIIOBUSIX, YIAKOBAaHHBIX B OTAEIbHBIC MAKETHI.

B 1899 r. xomnanus «/[>koHCOH U JI>KOHCOH» MpPEAJIOKIIA MEIUKAM HEPA3APaKaOIIYI0
KOXY XUPYPTrU4ECKYIO JICHTY C aJIF€3UBOM M3 OKMCH IIUHKA, IPEeTHA3HAYCHHYIO JUIS yep>KaHuUs Ha
TeJe MapieBod MOBs3KU. B mocienyromue roasl ¢pupma paspaboTana ¥ BHEIpUIA CTEPUIH3ATOP
KeTryTa JIsd 00eCTICUeHHsI aCeNTHKHU MPH HajoKeHnu mBoB. B 1920-xrr. ¢pupma O6patseB J[»KoHCOH
y>ke OblIa TOTOBA IMOCTABIIATh MEAUIIMHCKUE TOBAPHI CAMOTO IIMPOKOTO MPO(HIIS.

OgHuM U3 caMbIX YJAUHBIX PEUICHWH, MPUHATHIX PYKOBOACTBOM KOMITAHHH, MO>KHO
cuntath pemenue Jlxeiimca JPDKOHCOHA O MPOU3BOACTBE OAKTEPHUIMIHOTO JEHKOIIACThIps. Wnes
MIPUHAJIeKaNa MOCTaBIIMKY BaThl A7 GpupMbl [IkoHCOHOB Opiy JlMKCoHy, jkeHa KOTOporo Oblia
MOJIO/Ia U HEONbITHA B BEJACHUM JOMAIlHEro xo3siictBa. Ha kaxaom miary ee mojcreperaiu
HECYaCThs: TO TMajel IOPEXKEeT KYXOHHBIM HOXOM, TO OOOMOKETCS, CXBAaTHB PpAaCKaJCHHYIO
ckoBopoay. JloOsmmid DOpa  TepnenuBO 3a0MHTOBBIBAT €M pPyKH, 3akKjeWBall €€ paHbl
XUPYPruuecKoi JIEHTOH, KOTOPYIO MPUHOCKI ¢ paboTel. Ero momoris TpeboBaiack Tak 4acTo, 4YTo
Opi1 3atymMalcs ¥ IepecMOTpeEIl MPOLENYpY NEPEBAZKHU.

[ToBsizka TOJKHA JIEp’KaThCs HA MECTe, JIETKO M yA0OHO HaKJIaJbIBaThCS M B TO K€ BpeMs
COXPAHATh CTEPUIbHOCTh. OH IOJIOKUI HA KyXOHHBIH CTOJ XUPYPrUYECKYIO JIEHTY LIMPUHOU B
TPH JIf0MMa JIMIKOM CTOPOHON BBEPX, OTPE3ajl KyCOYeK Mapiu U MPUKJIIEHII ee Ha cepeanny. UToObl
MOBSI3Ka HE MCIAYKAJIACh, & KJIEH HE BBICOX, OH 3aKpbLI JIEHTY TOHKOW TKaHbO. Temeps Koraa
Muccuc JIMKCOH CHOBa MOPAHUTCS, €il TOHAaJOOUTCS TOJBKO CHATH 3aIUTHYIO TKAaHb U MPUIIOKUTH
TOTOBYIO IIOBSI3KY Ha IOBPEXACHHOE MECTO, JIMKCOH IOJEIUIICS CBOEH BBIAYMKOM C KOJUIEIOH, a
TOT MOCOBETOBAN paccka3aTh 00 3ToM MeHemkepy. [Ipesunent [Jxeiimc J[>KOHCOH yBHIEN B 3TOM



n300peTeHnu Ooublioe Oyjyiiee, a YHPaBISAIOMMK XJomdaroOymMakHoW (adpuku JI>KOHCOH
KenboH npuymMan Ha3BaHUE HOBOMY H3JCTHUIO: «O09HI» (JIGHTA) U «di1» (TIOMOIIb) — «O3HI-DHI»
(Band + Aid), To, 4TO MBI Ha3bIBa€M CETOIHs OAKTEPHUIIMIHBIM JICHKOILIACTHIPEM.

[lepBbie 63HA-3i1/1b1 U3rOTABIMBAINCH BPYYHYIO, UMENH 3 qi0iiMa B MU pHUHY U 18 moiiMoB
B JuinHY. [lonp30BaTenb 10JKEH ObUT caM 0Tpe3aTh KyCOK HyKHOU eMy anuHbl. CHayana crpoc Ha
HOBBII TOBap ObLIT HEBENUWK, U (UpMa, MOMECTHB PEKJIaMy B JKypHaJle Ui Bpauell U amTeKapei,
pasnana OecruiaTHbIE 00pa3Isl TOBapa 0oi-ckayTaMm u ToproBiam msicom B Knusnenne. B 1924 r.
¢upma J[HKOHCOHOB yCTaHOBMJIA MAIIMHY Uil pe3KH OHI-3MI0B HAa KyCOYKH JUIMHOU 3 aroiiMa u
mupuHoit 3/4 mroiima. OTO Bcero 3a roa ymenuuwio crnpoc Ha 50 %. Bpaum Bce waie
MCTIOJIb30BAJIM HOBBIC TOBSI3KM IPU JICYCHUH HEOOJIBIIMX MOPE30B, a TAKKEe Ui 3aKICHKH MecTa
yKOJa MpY BaKUUHALUU IPOTUB OCIbI. APTUCTBI HUPKA YAaCTO MPUMEHSJIN IUIACTBIPb MPU MEIKUX
paHeHUsX WM MpH 00pa3oBaHuU Mozosied. Dpa JIuKcoH OBICTPO MoOIIeN BBEpX IO CIyXKeOHOU
nectHulle, ctai B 1929 r. unenom CoBeTa TUPEKTOPOB, a B 1932 1. — BUIlEe-TIPE3UICHTOM (BUPMBI.

«Pemenne [xxuiierran

Kunr Komn /[Xuiert momien mo cTomam OTIa, T. €. cTal paboTaTh MO 4acTU CKOOSHBIX
ToBapoB. B 21 rox on Obu1 yKe HE KIEPKOM, a pa3be3AHBIM MPEICTABUTEIEM (DUPMBI.

Bo Bpemst moe3nok KuHr npuaymsiBasl pasaele uzooperenus. B 1879 r. on 3amareHToBan
KOMIUIEKT U3 MOPILHS U BTYJKH JUIsl BOJOIIPOBOJHOTO KpaHa, 4Yepe3 AECATh JIET IOIyYuIl IaTEHT Ha
JIBA HOBBIX THUIIA AJIEKTPUYECKUX MPOBOJHUKOB. HU 0HO M3 ero u300peTeHuil He MPHUHECIO eMy
MaTepHalbHBIX OJIar, HO OH MPOAOJIKANI CBOIO HOBATOPCKYIO JIATENBHOCTb.

OnuH U3 ero X03s€B OLEHWI TOPTOBbIe CIIOCOOHOCTH JXKMILIETTa U HMOHSUI TATY MOJIOJIOTO
4yenoBeka K wu3o0perarenscTBy. bocca 3Bamm  Yumbsam  [IditHTEp, OH OBUT MPE3HIECHTOM
banTumopckoil KOMHaHWM 1O MPOU3BOJCTBY CAJIbHUKOB M YIUIOTHUTENEH W TOXE JIHOOMI
n3o0perath. OMHUM U3 JOXOTHBIX M300peTeHuil IIsiinTepa ObUT BEHTHIIb M3 MITKOM pe3WHBI IS
OYHUCTKHU BBITPEOHBIX sIM U yOOpHBIX. HOo cambiM 3aMeyaTenbHbIM U300peTeHUEM, CAENaBUINM €ro
OueHb OOraThIM 4YEJIOBEKOM, OblIa MeTauIMYecKas KOopoHuYaTas OyTBUIOYHAas TpoOKa ¢
MIPOKJIA/IKOM, KOTOPOM MBI Mosb3dyemcsi u ceroans. [IsiiHTep cnenan copokanetHero Jxusuierra
CBOUM TIpOTEXe U ApyroM, a B 1885 r. gan coet: «Kunr, He monpo6oBate u Tede N300pecTH YTO-
TO BpoAe MoOed NpoOKH, KOTOPYIO IOCJIE HCIOJIb30BaHUA BbIOpachiBatoT? UTOOBI MOKyNaTelb
MPUXOIMI 32 HOBOW NpoOKoii. Benp kaxkaas mokynka OyaeT odoramars Te0s.

Kunr cran gymars. OH TIIATENBHO HM3y4Yall CJIOBAPb, BBIMCKUBASL IMPEAMETHI, HYXKHBIC
JIOASM, HO TaK M HE CMOT HAaWTH Bellb, KOTOPYIO YEJOBEK 3aX0Ted OBl BBHIOPOCUTH MOCIE
OJIHOPAa30BOT'0 UCIOJIb30BAHUS.

Kak-To yTpom BO BpeMsl yMbIBaHMs B BAHHOM KOMHAT€ NOCTMHHYHOTO HOMepa JKWIIEeTT
3aMeTW, YTO ero OpUTBa 3aTynuiiack. ITO O3HAYANO0, YTO OPUTBY HAJ0 OTHECTU MapUKMaxepy UiIu
TOYMJIBINUKY JUIS 3aTOYKH, TPaBKH u JO0BOAKH. OH CTOsI C OpUTBOM B pyKe B TIyOOKOI
3alyMUUBOCTH. I TyT eMy IpPHUIILIO B TOJOBY, YTO KOHCTPYKIIMIO OPUTBBI HE MEHSUIH YKe HECKOJIb -
KO crojeTuid. A ecnu Obl TOSBWIACK BO3MOXKHOCTH CJlIeaTh OpHUTBEHHBIC JIE3BHS TaKUMH
JIeIIeBBIMH, YTOOBI UX HE 3aTa4MBaTh U HE MPAaBUTh, a MPOCTO BHIOPACHIBATh U 3AMEHATH HOBBIMU?
Tak poauuch Ha CBET OpUTBEHHBIE CTAaHKHU «JKUIIIETTY.

[TorpeboBasnoch eiie BoceMb JIET Ha pa3paboTKy Bcex JeTaliell cTaHKa, a TakkKe MOMOIb
UHXEeHepa 1o uMeHH YuiubsiM HukepcoH. ONbITHBIE CIENUATUCTBl CKa3ald, YTO 3aMbICEI
Jlxumierrta HEOCyIIeCTBUM, HO TOT HE >Keial 00 3TOM CiyllaTh, OH HCHBITHIBAJ BCE HOBBIE U
HOBbIE METaUIbl M CIUIaBbl, PA3IMYHbIE MOJEIM KOpImycoB U pykositok. Haxonern B 1903 .
HAYaJIoCh CEPUITHOE IPOU3BOCTBO OPUTB.

B ToT rox kommaHusi cMoriia npoaarh TOJIbKO 51 OpUTBEHHBIN CTaHOK U 168 ne3Buil.

JLxumneTT npooikai paboTaTh pa3be3IHbIM areHToM (GUpPMBI IPOOOK U YIIIOTHUTENEH. B
ceatsiope 1903 r. ero mocnanw B JENOBYIO MOE3IKYy B AHIIUIO, MPEATIOKUB TAKyI0 XOPOIIYIO
OIUIaTy, YTO OH HE CMOI' OTKa3aTbCs OT KOMaHIUPOBKU. OH Meperuibll OKeaH, HEOXOTHO OCTaBHUB
cBoto Qupmy «bputBel Jxuiuierra» Ha mnoneuenue CoBera aupexTopoB. Ilocie orTbesna
Jbxumierta gupma mpakTHUeCKH Havajga pasopsAtbes, U CoBeT pelnit pacnpoiaTh aklUUd U
MOKOHYHUTH C JienioM. Ho TyT mokaszaTeny mpojak HEOXKHUIAHHO MOMNoi3in BBepX. O OpUTBEHHBIX
CTaHKax CTaJIM XOPOLIO OT3bIBATHCS

B nipecce. B 1904 r. xomnanus pacnponana 91 000 6purBennsix crankoMm i 123 000 ne3Buid.
B Hos6pe 1904r. xumiert Opocun paboTry komMMmuBospkepa M BepHyJcs B Ilrtarel. Ceromgus
OpUTBEHHBIEC CTAHKH «/[)KMIUIETT» UCTIONB3YIOTCS MUJUIMOHAMH TTOTPEOUTENEH TI0 BCEMY MHPY.



3) IlpakTtuueckoe 3ansitue 10 «IIpuHsiTHe U peasM3anus ynpaBJIeHYECKOr0
pemeHus»

Llenv  3amamus: oBNageTh HaBbIKAMM aHaiu3a (AKTOPOB U YCIOBUM NPUHATHS
yIpaBJIEHYECKUX PEIICHUH C Y4ETOM OrpaHUYEeHUH.

3aoauu:

1. Pa3BuTh yMeHMs aHAJIM3UPOBATh (AKTOPHI M YCIOBUS NP MPUHITUU YIPABICHUYECKUX
peneHui.

2. CdopmupoBatb yMmeHuss 10 (OPMYJIMPOBKE OrpaHMYCHMH T@pU pa3paboTKe
YIIPaBJICHYECKUX PEILICHUN.

3aoanue 1. ITpoananu3upyiite CUTyalluy ¥ OTBEThTE HA MPE/IaraeéMble BOIPOCHI.

1. Cpenu mpennpusTHii TOProBoil KomMmaHuM (QYHKIUOHHUPYET HeOOoJbIIoON 00yBHOMI
MmarazuH. ['0j0BHOE OTAENeHHe KOMIIAaHUM Pa3paboTano psj JIeHcTBUN, HEOOXOAUMBIX B CiIydae
MOSIBIICHHS PA3JIMYHBIX OOCTOSTENLCTB, BKIIFOUAsi BOSMOXKHBIC HAPCKAHUS TTOKYyTIaTeNeH, KaJpOBbIe
npo0JeMbl, MPOBEICHHE BBICTABOK TOBApOB, OCYIIECTBICHUE 3aKa30B M BEIEHHUE JOKYMEHTAllUU.
3amaua pyKOBOAWTENS OOYBHOTO MarasMHa COCTOMT B TOM, YTOOBI ITYHKTYaJIbHO BBITIONHATH
npeanucanus KoMmmnaHud. Eciu BO3HHMKaeT 4To-1M00 HENpeayCMOTPEHHOE, €My HEeoOXOIUMO
CHauaja corjacoBaTh CBOE PEILEHUE C BHIIIECTOSIIUM PYKOBOJACTBOM. HeyKOCHUTENBHO BBINOIHSAS
TpeOOBaHUS KOMIIAHMM, PYKOBOJAWTENb, TEM HE MEHee, JOJDKEH CaMOCTOATENIbHO HPUHUMATh
Ba)XHBIC PEUICHUSI — BEAb IS YCICNIHON paboThl Mara3uHa TpeOyeTcsi B3BEIICHHBIN MOAXOM K
npobiaemMam.

2. PykoBoauTeb, OTBEUAIOIIHM 32 OTIET MPOU3BOJICTBA, pa0OTAECT B JIOBOJIHLHO CBOOOIHBIX
YCIOBUAX U JOJDKEH OCYLIECTBISATH BBIOOP Cpey albTEepHATHBHBIX PEIICHUH YIpaBIeHYECKOU
JesTeNbHOCTU. B ero BeeHnHn HaXOAsSTCsl KOHTPOJIb KauecTBAa, UCIOJIb30BAHUE MATEpPUAIIOB, J10JI-
’KHOCTHBIE NEepeMEIleHHs], OTHOLICHU MEXIy pPaOOTHHKaMHM M MHOTHE JIpyrue Bompockl. bomee
TOTO, MEHEKEP JOKEH TMPUMEHATh  «3I0pPOBYIO», dS(PGDEKTUBHYIO H  CHOCOOHYIO
npUcnocabauBaTbcs K OOCTOATENBCTBAM CHCTEMY DPYKOBOJCTBAa. B IpOM3BOJACTBEHHOM OTJIENE
peuieHus: TpeOyer macca mpoOieM, OOJBIIMHCTBO U3 KOTOPBIX YK€ MOSIBISUIUCH mpexae. CrekTp
BO3MOJKHBIX PELICHUH MIUPOK, 3a/laua PyKOBOIMTENS 3aKI0YaeTcsi B BbIOOpe oOpas3a JeiicTBUH,
KOTOPBIii C HaumOOJbIIeH BEpPOATHOCTHIO NPUBEAECT K ycrexy. PyKoBoAHWTENb HE TOJBKO
OCYILIECTBISICT PALUMOHAIBHBIA aHaNM3 MpoOJEeMbl, HO UCIOJNb3YeT JJs  OIpeleeHus
COOTBETCTBYIOILIEr0 00pa3a JeHCTBUS CBOE «4yBCTBO» cuTyanuu. [Ipo0iembl JOBOIBHO HEMPOCTHI,
OHHU YCIIOXKHSIOTCSI BO3JIeHCTBHEM BHEHIHUX (akTopoB. Takum oOpazom, kakue Obl AEHCTBUS HU
NPEINPUHAMAINCH, JOJS JIMYHONH OTBETCTBEHHOCTH 3a HHMX BCETJa NPUCYTCTBYeT. BriOpaHHBIC
peiieHuss B OONBLIMHCTBE CIIy4aeB OMNPAaBABIBAIOT CeOs, €CIM OCYIIECTBIAIOTCA C JOCTAaTOYHOM
HACTOMYMBOCTHIO M TOJKPEIUISIOTCS HEOOXOIUMBIMU pecypcamu. JledaTelbHOCTh PyKOBOJUTEIS
IIPOM3BOJICTBA BO MHOT'OM CBSI3aHAa C BBIOOPOM MOAXOAIIEH CTpaTeruu.

3. 3ajaya oTzaena MAapKETUHIa OpraHU3allid COCTOMT B CO3JAaHUM HOBBIX BO3MOXKHOCTEH
JUISL PELIEHUS] XOPOILIO N3BECTHBIX MPOOIIEM.

Ot paboTHUKOB OTAENa TpeOyIOTCS HOBbIE MJEH B Pa3HbIX cepax — OT MOHCKA HOBBIX
MOJIX0/I0B K peKyiaMme 710 pa3pabOTKU METO/I0B aKTUBU3ALUU JESITEIbHOCTH MO COBITY MPOAYKLUH.
YroObl cO3/1aTh MPOYHYIO OCHOBY IUISl IPUHSATHS PEIICHUS, HEOOXOAUMO MPOSICHATH M YIPOCTUTH
npobieMy, a TakKe OCYILECTBHTh cOOp COOTBEeTCTBYOLIEH uHpopMaimu. J[1s Xopouiero pyko-
BOJIUTENS B 00JAaCTH MapKETWHTa XapaKTepHbl YMEHHE BHIOMPATh U CIIOCOOHOCTH IMPOBOIUTH
pa3syMHYIO CTpaTervo, o0JIafaoulyto HOJJIMHHON HOBU3HOW U, OJIHOBPEMEHHO, OCMBICIEHHYIO C
JIEJI0BOM TOYKH 3PEHUSL.

4. OcoOble TpeOOBaHMsS K PYKOBOAUTENSIM HPEABABISIOT HEHCCICIOBAHHBIE U ILIOXO
MOHSTHIE CUTyallud, HampuMmep paldoTa TjaBbl HCCIIEJOBATEIbCKOTO LEHTpa, 3ajaya KOTOPOro
COCTOMT B CO3/IaHUM 4Yero-au0o BBIJAIOLIETOCSs M HOBOro. TakuM 3aJaHUEM MOXKET ObITh
pa3paboTKa JIyHHOI'O IIOCaJJOYHOTO MOAYJIsI, CO3/1aHH€E UCKYCCTBEHHBIX alIMa30B MJIM HOBBIX dHEpP-
reTUYECKUX CHCTeM. PykoBoauTenb OOBIYHO HAYMHAET C IUIOXO OIPEENIEHHOM NpoOsieMbl, K
KOTOpOM HE MOJXOIUT HU OJHO M3 U3BECTHBIX pemeHuil. Heo0Xxoammo cocpe1oTounTh pecypesl u
CO3J1aTh OPraHU3alMIo, 10-HACTOALIEMY CIIOCOOHYIO MPOSBUTH TBOPUECKUN 1MOX0A. B HeKoTOphIX
cilydasix TpeOyeTcsi CO3/aHue HOBOTO TEXHHUYECKOTO SI3bIKA, HOBBIX KOHIICTIIINI, WHCTPYMEHTOB,
TEXHOJIOTUI WM MPOM3BOJCTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3zom, Oouiblias 4acTh TOTO, 32
YTO OTBEYAET PYKOBOJIUTEIh, XapaKTEPU3yeTCs MOUTMHHOW HOBH3HOM.



Bonpocwi

1. Omnpenenute ycinoBus, KoTOopsle HeoOxoaumo yuuthiBath JIIIP mnpu npunsTin
YOPaBIEHYECKUX PEUICHUM B MPEUIOKEHHBIX cUTyanusx. CyIlecTBYeT JH MpsiMasl CBSI3b MEXKIY
CTapIIMHCTBOM I10 JIOJDKHOCTH U YPOBHEM MPUHUMAEMBIX pEIICHH?

2. ChopmynupyiiTe orpaHU4YeHHUs, HAKJIAJbIBAEMbIC HA PEIICHUS B JAHHBIX CUTyalUsX, U
KpUTepuH TpUHATHS 3((GeKTUBHBIX pemeHuid. OT Kakux (aKTOpoB 3aBUCHT BBIOOP KpUTEpPHUS
MPUHSTUS PEIICHUs?

3. OnwumuTe Bce mard (MyHKThI) PAMOHAILHOTO MOAX0/a K CICAYIOIIUM IpodiieMaM st
000 CUTyalluu, paCCMOTPEHHOM BBIILIE:

- IPUEM COTPYJHHKA Ha BAKAHTHYIO JOJKHOCTB B BallleM OT/EIIE;

- TOKyNKa WM apeHja T[OoMelleHus (34aHus) [ OCYILIECTBJICHUS  Balluei
IIPOU3BOJCTBEHHOMN AESITEIbHOCTH;

- mouck nyten goctmxenus 10 %-Horo pocta npuObUIA Ha BalIeM MPEATNPUSTHH.

4. TlopkpenuTe COOTBETCTBYIOLIME IIArM PAllMOHAIBHOIO MOJXO0JAa K PELIEHUI0 IpodieM

3aJlaHusl MCIIOJIb30BAHMEM BCIIOMOTATEJIbHBIX METOAOB — COCTaBJICHHEM CIMCKOB BO3MOKHBIX
peIeHHI, TOCTPOCHUEM JIePEeBa PELUICHUH 1 U300paKeHUEM NIPHUYUHHO-CIICICTBEHHBIX CBS3EH.
3aoanue 2

C nmomomipi0o HEOOXOAMMBIX IOJICYETOB OIPECIUTE BIUSHUE KaXKIOro W3 (PAKTOpOB Ha
KOHEYHBIH pe3ynibTar U pa3padoTaiiTe peKOMEHAAINHN [0 CHIKEHUIO ce0eCTOMMOCTH TOBapa.

S - cebecTonmocTh ToBapa. OHa pacCUMTHIBACTCS KaK CyMMa 3aTpaT Ha €ro MpOU3BOJICTBO:
Smar - 3aTpaTel Ha Matepuaibl, L - orutara Tpyaa padouux, Copr - opranuzanoHHbie pacxomsl, C
yhop - pacxonabl Ha ynpasienue. [Ipuuem Bce 3arparbl OepyTcs B NPOLEHTHOM OTHOLICHHH K
3arparaM Ha marepuaisl: L - 20%, Copr - 10 %, Cynp - 15 %. [1o nnany 3atparsl 1 MaTepHalibl
OODKHBL Obutn coctaBuTh 50 py6. OpHako Ha NPAKTUKE YIAIOCh YMEHBUIMTH 3aTpaThl Ha
MaTrepHuabl, U OHH cocTaBUiu 48 pyo.

Omnpenenure IUIaHOBYI0O U (hakTHUECKyl0 cebecTommMocTh ToBapa. C MOMOIIbI0 METoja
LEMHBIX MOJCTAHOBOK OMpeAeNnuTe, KakuM 00pa3oM Ha (YHKUHUIO S BIUSIOT pa3inyHble (PaKTOPHI.

4) 3agaHus cCaMOCTOATEIbLHON padoThI CTY/I€eHTOB

Kpocceopo

«lIpunamue pewenuii. Buowt pewienuity




Bonpocui:
Ilo copuzonmanu.
2. Pe3ynbTaT peain3alnny onpeiesI€HHON MOCIe10BaTeIbHOCTH IAaroB WU JEHCTBUI

4. BeiOop W3 HECKOJBKUX adbTCPHATHUB OJHOW, HawOoliee MOIAXOMSINEH MJisi pelICHUS
POOJIEMBI

5. PCIJ_ICHI/IG, KOTOPOC IIPUHUMACTCA HAa OCHOBC OLIYIICHHA €TI0 IMPABUIBHOCTU JIMLOM,
KOTOPOC HC HYXKAACTCS B IOHUMAaHHUU CUTyallun

6. PeH_ICHI/Ie, O6YCJ'IOBJ'I6HHOC SHaHUSIMKW MW HAKOIUICHHBIM  OIIBITOM, IIPUHHUMAaCMOC
PYKOBOOUTCIICM IJId BBIITOJIHCHUA 00s13aHHOCTEH

7. Pemienue, OCHOBAaHHOE Ha 3HAHUSAX WJIM HAKOIUICHHOM OIBITE

Ilo eepmuxanu:

1. Beibop anpTepHaTHB

3. Pemienue, B onpenenéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPHPOBaHHOE
WA COTIPSDKEHHOE C HEM3BECTHBIMU (DAKTOpaMHU

Omeemoi:

Ilo copusonmanu:

2.3anporpaMMUpPOBAHHOE; 4. KOMIIPOMHUCC; S.MHTYUTUBHOE; 6.0pTaHU3AIIMOHHOE;
7.Cy)KIIeHHE.

Ilo éepmuxanu:1.pemenue; 3.He3aprpaMMHUPOBAHHOE.

Z[eJ'IOBOQ H YIIpaBJECHYE€CKO€ o0IeHune

1) BbinoJiHeHue 32/1aHUI B TECTOBOM (popme



2) AHaJu3 Kelc-cTaau

3) IIpakTnyeckoe 3ansitue 11 «IIpumMeHeHHe mNpHUEMOB /eJ10BOI0 U
YIPABJIEHYECKOr0 00IEeHN .

Llesb 3aHATHSI: OCBOUTH 3TaIbl JI€JIOBOr0 OOIIEHUS. YSACHUTH CYLUIHOCTb U LIEIH JeOBOM
Oecenpl. M3yunTh OCHOBHBIE 3Tallbl Ipoliecca MOJATOTOBKUM U IPOBEACHMS JI€I0BON Oecembl.
[TomyuuTh omnpezaeneHHbIE HABBIKM B MOJATOTOBKE M MPOBEICHUU JAETIOBOI Oecesbl, B OATOTOBKE
KOMMEPUECKUX MPEI0KEHUHN.

JenoBoe oOILIEHHE — CIOXHBI MHOTOIJIAHOBBIM MPOLIECC YCTAHOBJICHUS W Pa3BUTHUS
KOHTaKTOB MEXIy JIIOJbMH, IOPOXKAAeMbIii MOTPEOHOCTAMU COBMECTHOM JESTEIbHOCTH U
BKJIIOYAIOIIMI B ce0st oOMeH uH(opmanueil, BbIpabOTKYy €IUHON CTpaTerud B3auMOJEHCTBHS,
BOCIPUATHE U TIOHMMAHHUE JPYroro ueinoBeka, M3yuuTh mpoliecc MOATOTOBKU U IPOBEIEHUS
COBEILIAHUS. BBINOIHUTE IPAKTUUECKOE 3ajaHKE 10 MOATOTOBKE U IIPOBEICHUIO COBEIAHUM.

AHanu3 CTpyKTYyphbl AEJI0BOr0 OOIIEHUSI MEHEDKEpa U €ro JUHAMMKH MO3BOJISET BbILACIUTH

YETBIPE OCHOBHLBIX JTalia:

1.Ilo3nanue u COCTaBJICHUE MEPBUYHOTO MICUXOJIOTUYECKOTO noprTpera
B3alMOJICHCTBYIOIETO C MEHEKEPOM UEJIOBEKa,

2.Co3maHue  COOTBETCTBYIOIIMX  YCIOBUH W TCHUXOJOTHYECKHX  IPEANOCHUIOK
3¢ (HEeKTUBHBIX KOMMYHUKAITUH;

3.HenocpeacTBeHHbII KOHTAKT MEHEKepa C IPYTUMHU JIMIAMU;
4.0co3HaHne MEHEHKEPOM PE3YIBTATOB U MOCIEICTBUN KOHTAKTOB.

3aganme 1. Ilo mnpeanoKEHHBIM CHUTyalMsIM BBICTPOUTH CXEMY JEJOBOTO OOIICHHUS
MCHCIKEpA. B MNPEAIOKCHHBIX CHUTyallUAX MOXKHO BOCIIOJIb30BaTLCA JIFOOBIMU BapuaHTaMU
MIOJICKA30K JIN0O MPEITI0KUTH COOCTBECHHBIH.

VYkazaTh K KAKOMY THITy COOECETHHUKOB OTHOCUTCS MPEATIOKEHHBIM B CUTyallud COTPYIHHUK
(cM. BapuaHThI CUTYyaLHil)

CI/ITyaI[I(lﬂ 1 Bam HCHOCpeI[CTBeHHHﬁ Ha4YaJIbHUK, MHUHYd BacC, JAC€T 3aJaHUC BallEMy
IIOAYNHEHHOMY, KOTOpBIfI YKE€ 3aHAT BBIIIOJIHCHUCM CpO‘IHOﬁ pa6OTBI. Bel m Bamr HayalbHHK
CUHUTACT CBOU 3aJaHHA HCOTIOXKHBIMUA.

Bvibepume naubonee npuemnemviii apuanm peuieHus.

A. Crporo upHIEpKUBaThCA CyOOpAMHAIIMN, HE OCIapuBas peElIeHWe HadallbHUKA
MIPETIOKUTH TTOJIMHEHHOMY OTJIOKHUTh BBIMIOTHEHHUE TEKYIIEH pabOoTHI.

b. Bce 3aBucur ot TOIr'0, HACKOJIbKO aBTOPUTCTCH B BAlllMX I'J1a3aX HAYAJIbHUK.

B. Beipa3uth cBoe Hecoriacue ¢ peleHneM HadalbHHUKa, MPeAyPeIuTh O TOM, UTO BIPEIh
B TaKHX cly4asx OyaeTe OTMEHSTh ero 3aJaHus, MOpY4YEHHbIE Ballle MOJYMHEHHOMY 0Oe3 Balllero
COTJIacHsl.

[ B wumHTEepecax aenma OTMEHHTH 3a/laHUE HadalbHUKAa M TIPUKA3aTh IMOJTYMHEHHOMY
MIPOJI0JDKATh HaYaTyro paboTy.

Cutryanus 2 CoTpyAHUK Balie OTAeNa TOMyCTHJI XaJaTHOCTh: HE BHEC B WH(OPMAIHUIO,
HAIpPaBJICHHYIO B BBILIECTOSALINI OpraH yTOUHEHHBIE JaHHBIE.

eticmeus pykogooumensi.



A. IlocouyBcTBOBaTh paOOTHUKY, ITyCTHB pa3pelIeHUE CUTYallul HA CAMOTEK.

b. IlorpeboBaTh MUCHMEHHOTO OOBSCHEHHUS, MPOBECTU YKECTKUH pPasroBOp, MPUIIOMHUB
MIPEKHUE OLIMOKH MOJYUHEHHOTO.

B. BoiHectn QakT Ha 00cyXkIeHHE KOIJICKTHBA, Mpeisiaras MPUHATh KOJIJIEKTUBHOE
pelieHue.

I. HpI/IJ'IO}KI/ITb K OOBSICHUTEIBLHOM 3aII1CKe JOKJIAAHYIO Ha UM PYKOBOIAUTECIIA

Curyanus 3. Ilpu pacnpeneneHur nOpeMud HEKOTOPbIE COTPYAHUKH KOJIJIEKTHBA
MMOCYMTAIIN, YTO UX HECTIPABEIIINBO 000U, U 0OPATHUIIMCH K BaM C Kajao00i.

Umo 6vi omeemume
A. CKa)I(I/ITe, 4TO MPEMHUHU pACIIPEACTIAIOTCA U YTBCPIKAAOTCA B COOTBETCTBHUEM C IIPUKA30M.

b. Ycnokoure coTpyIHHKOB, MOOOEIIAaB, YTO OHU MOJydYaT MPEMHIO B CICAYIONIMHA pas,
€CJIN 3aCIyXkKart.

B. IlocoBeTyere HENOBOJBHBIM OOPATUTHCS B COOTBETCTBYIOUIMM IOPUAMYECKUN WIN
po(CcOI03HBIN OpraH.

3ananme 2. [IpoBeneHue 1em0Boit 6ecenbl

Nudopmanus, noxyyennass yepe3 MurepHer(Cobpats uepe3 MuTepHeT uHOpManuio o
JTAHHOUW opraHu3aIyu (ToproBoii). Hama opranu3arysi MOKET SBISTHCS TOCTAaBIIMKOM. BBISCHUTS,
KaKOBBI COCTOSIHME U TEHICHIIMU PAa3BUTHS JTAHHOTO CEKTOpa PhIHKA, KaKWe BO3MOXKHOCTH Ha HEM
ectb s Hac? Uem MBI MOkeM OBITh TOJIE3HBI JaHHOU kKommanuu? CoOparh mH(pOpMANUO 00
WCIIOJIb30BaHUU JIAaHHOM KOMITaHHEH TOBApOB(YCIIyT), aHAJIOTUYHBIX HAILIUM.

3aganus

1. OnpenenuTs Ueau NPeACTOSIIEH BCTpeUH

2. IloaroroBUTHCS K BCTpEUe.

3. TloaroroButhbest [UIsi OOCYXJAEHHS BO3MOXKHBIX BO3paXeHHH coOeceHMKa B XOJe
BCTpeUn

4. CocTtaBuTh paboumii TuTaH Oecebl.

5.IIpoBectu aenoByo Oeceny U MPUHATH pEIICHHE.

3ananue 3. [IpoBenenue paboyero coBemanms

Bel - pykoBOmMTENbF TPOU3BOACTBCHHO-KOMMepUecko ¢upmbl. Bam  ciemyer
OpPraHMU30BaTh U MPOBECTU COBEIIAHME 10 pe3ybTaTaM padoThI 3a mporienmuii roa. Paspadoraiite
TEXHOJIOTHIO TIPOBEACHHUS JISTIOBOTO COBEIIAHWSI.

Samanus

1. [ToAroTOBUTHCS K I€TOBOMY COBELIAHUIO.

2. OnucaTh NpOBEACHUE JAEIOBOTO COBEIIAHMUS.

3. OxapakTepu30BaTh IPUHATHIEC PELLICHUS.

Cumyayusn 1

Br1 pabotaere B AO "MHTOpr" HauaabHUKOM OpraHU3allMoHHOTO otAena. AO BKIoyaeT
CEMb Mara3uHOB M ONTOBBIN CKJIaa B MOCKBE U 10 OJTHOMY MarasuHy B ropojax MoCKOBCKOU
obmact — Bonokonamcke, XKykoBckom, Mertumax, [logonscke n TymuHo. [ITa6-kBaptupa AO
Haxoxurca B Mockse.

I'enepansublil tupekrop C.C. EropoB Buepa yobu1 B KoMaHAMPOBKY. Ilepen oThe310M oH
IIPUHSI PELIEHUE O IpoBeAcHUH yepe3 10 qHel coBelanysi 1o BOIPOCAM: YCIOBUS XpPaHEHUS
HETPOJIOBOJIBCTBEHHBIX TOBApOB B MarazuHax AQ, KylIbTypa 00CIyKUBaHUS MOKyHaTeseH,



paciipenue po3HudHoi ToproBoi cetr AQ. [Ipuriacute npeanonaaracTcs pyKoBOIUTEICH
Mara3mHOB, ONITOBOTO CKJa/la ¥ 3aMHTEPECOBaHHbIX JIUI], paboTatouux B annapare AO.

['eHepalibHBIN TUPEKTOP TAKXKE BUEpA MOPYUUII BaM MPOBECTH (COBMECTHO C
COOTBETCTBYIOIIUMHU PYKOBOJUTEISIMH) BCIO pabOTY IO MOATOTOBKE COBELIAHMS.

3amauus
1. CocTaBUTh MPOEKT MPHKa3a O MOATOTOBKE COBEIIAHUS.
2. CocTaBUTh MEPOTIPUATHS 110 MOATOTOBKE JJAHHOTO COBEIIAHMUS, TPOKOMMEHTHPOBATH HX.

3. CocTaBUTh MOBECTKY COBELIAHMsI, IPOEKT MMPOTOKOJIA C KOHKPETHBIM PELICHUEM,
U3BEILIEHUE YYaCTHUKAM COBELIaHMS.

Curyanus 2

I[aHHaSI CUuTyalus CBA3aHa U BBITCKACT U3 nepBoﬁ.

Br1 paboTaeTe KOMMepUYECKHM TUPEKTOPOM B paccMaTpuBaeMoit komnaauu "MaTopr".

I'enepanbusbiil nupexrop C.C. Eropos 3a 1Ba aHA 10 JaThl, HA KOTOPYO Ha3HAYE€HO
COBEIIaHUE, COOOIIMII O TeNe(OHY, UTO OH 3a/IeP’KUBACTCA B KOMAHIUPOBKE, TOPYUMI BaM
npoBecTy cosenanue. [Ipu 3ToM cooOmmm, YTO HaYaIbHUKY OpraHu3anuoHHoro oraena A Il
KopeBy Ob1710 TOPY4YEHO NMPOBECTH BCIO pabOTY IO MOATOTOBKE COBEIAHMS, B TOM YHCIIE
IMOATOTOBKE C MOMOIIBIO COOTBETCTBYIOIIUX OTACIIOB I/IH(l)OpMaIII/II/I IJI1 TCHEPAJIBHOI'0 JUPEKTOPpa
10 pacCMaTPUBAEMBIM BOIIPOCAM.

3amauus

1. [Tepeuncnutes paboTy, KOTOPYIO CIEAYET MPOBECTU B CBSA3H C COBEIIAHUEM HaKaHYHE U B
JIeHb TIPOBE/ICHUS] COBEILIAHUSI.

2. Pa3paboraTh clieHapuii IpOBEICHUS COBEIIIAHMUS.

3. Ilepeuncnuts paboTy, CBA3aHHYIO C COBEIIAHHEM, KOTOPYIO CIEAYeT BBIOIHUTH I1OCIE
IIPOBEJIEHUS PACCMOTPEHHOTO B MPEABIAYIINX 3aJaHUSIX COBEIAHUS.

4, HpoaHaJ'II/IBI/IpOBaTB " OCHUTH Ka4CCTBO IMOATOTOBKU U MPOBCACHUA 1—2 COBeHlaHHﬁ, B
KOTOPBIX BbI KOFI[H.—J'II/I6O IMPUHHUMAJIA YHACTHUC.

5. OxapakTepHu30BaTh KX/ 13 MPUBEICHHBIX B Ta0HIIe 5.1 TUIIOB yYaCTHUKOB
o0cyXeHHs (COBEIaHUs), 3aMOJTHUB TaOIHITy. YKa3aTh, KaKHEe XapaKTepHbIC THIIHl YIaCTHUKOB
00CyXIeHUs BaM KOTa-TH00 MPUXOIUIOCh HAOM0AaTh. [[pOKOMMEHTHPOBATh M OIICHUTH
MIPUBEJICHHBIC B TAOJIHIIE METO/IbI OOXO0XKICHUS WM HEUTpaIH3alnui TAKMX CBOCOOPA3HBIX U
TPYJIHBIX YYACTHUKOB COBEIIAHHIA.

4) 3agaHusi cCaMOCTOATEILHOH PadoThI CTY/ICHTOB

CocTaBbTe KOJEKC NpaBUJI, KOTOPHIMU 00S3aTENbHO JOJKHBI OyAyT PYKOBOJACTBOBAThHCS
Ballll COTPYAHUKHU B CBOEH esaTensHOCTH. [0 kKakoMy nmpHuHIUIY OyAET COCTaBlIEH 3TOT KOJEKC?

KOMMyHHKaHI/IH B MCHEIKMECHTE



1) IIpoBeneHue yCTHOro ompoca

1. B uem 3akinrodaercs 3Hau€HUE KOMMYHUKALUN U1 OpraHu3auu?

2. Ha3oBute 0CHOBHBIE 3TalbI IPOLIECCA KOMMYHUKALIUN.

3. Kakne nepeMeHHbIE MOXHO BBIACIUTH B MEKIUYHOCTHOM IPOLECCE
KOMMYHUKAaIun?

4. Kaxkue Tumbl 1aHHBIX MOXKET COIepkKaTh COOOIIeHUE?

5. Ha3zoBuTe 0CHOBHBIE TPYAHOCTH B Tiepeaade HH(POPMAIIHH.

6. JlaiiTe onpezeneHre NOHATUSIM CPEJICTBA U KaHAJIaM KOMMYHHUKALIUU.

7. Uro Bnuser Ha BBIOOp YCTHOTO WM TMHCBMEHHOTO KaHaia
KOMMYHUKAaIWH.

8. Ha3zoBute 0OCHOBHBIE BH/IbI KAHAJIOB KOMMYHHUKALUH.

9. Kakue Buapl nHpOpMAIMK MEPEIAIOTCS 10 BEPTHUKAIBHBIM KaHallaM
KOMMYHHUKaIi?

10.  Yto mpeacTaBisioT co00M rOpU30HTATIbHBIC KaHATbl KOMMYHHKAITUH?

11. Jlaiite onpeneneHre MOHITHI0O KOMMYHHUKAIIMOHHBIX CETEH.

12. HazoBute 0CHOBHBIE BUIbI KOMMYHHUKAIIMOHHBIX CETEH.

13. [lepeunciure OCHOBHBIE TPYAHOCTH B OpraHU3allMd KOMMYHUKAIIHM.
14.  Ha3zoBure IyTH yaydlIeHUss KOMMYHHUKAIUH.

2) IIpakTH4eckoe 3aHATHEe «AHAJIN3 CUCTEMBbl KOMMYHHUKALUi B
OpraHu3aLU».

Leap 3aHATHA: OBIaIeHUE HABBIKOM (P (HEKTUBHON KOMMYHHUKAIIUU.

TpaHcaKTHBIH WIM TPAHCAKUMOHHBIA aHAJM3 — CUCTEMA I'PYIIIOBOM IICUXOTEPANNH, B
KOTOPOM B3aHMOJCHCTBHE UHAUBUIOB aHAJIU3ZUPYETCS C TOUKH 3PEHUS TPEX OCHOBHBIX COCTOSHUU
5. OcHoBarenem 3TOro HampaBJIEHUS B IICHUXOJOTHM SBIISETCS aMEPUKAHCKUM ICUXOJIOr DpHUK
bepH, xotopslit paspaboran ero B 50-e rr. XXB. O.bepH cunTa, 4To KaKIblii YEIOBEK UMEET CBOI
JKU3HEHHBIN CLEHApH, MOJENIb KOTOPAasi HAMEYAETCs B paHHUE JETCKUE rofsl. JIFoAu BIpacTaroT,
HO B COOTBETCTBUHU CO CBOUM YXM3HEHHBIM CLICHAPHEM IPOAOJDKAIOT UIPaTh B Pa3jIMYHBIC UTPBI.
Camoil crpamHoOil urpoil sBnsiercss BorHa. Pasmuuator tpu S — Cocrosnus: A-Bspocawu, A-
Pooumens, AA-Pebenox.

MeHnemkep T0JDKeH HayuYUuThCs BBIACTSATh COCTOSTHIE B3pociioro kak B cBoeM COOCTBEHHOM
CO3HaHUM U MOBEACHUY, TaK U B CO3HAHUM U ITOBEJACHUM APYTHUX JI0AEH, 0COOEHHO OYNHEHHBIX,
KJIMEHTOB, TAPTHEPOB J0OMBAsICh OOIIEHUS Ha ypoBHE B3pocinslii - B3pocibliit. YMenoe BianeHue
3TUM METOJIOM IOMOTaeT MeHeIkKepy 100uThbcs 3¢P(PeKTHBHON KOMMYyHUKaUuu. DPdeKTUBHON
KOMMYHUKaIHs OyIeT Torna, Koraa oHa Oy/eT BeCTHCh Ha OJTHOM H TOM K€ s3bIKe, T.e. B3pocmbiit
Oynmer pasroBapuBath co Bspocibim, Pebenok — ¢ PebGenkom, Pomurens ¢ Pomurenem. Tpu
COCTOSIHMS uesoBeka. VX XapakTepruCTUKU:



Pooumens — tiposiBIIIeTCSS B COOpaHMM JOTM M IIOCTYJAaTOB, KOTOpBIE YEJIOBEK
BOCIIPUHUMAET B JIETCKOM BO3pacT€ M KOTOPBHIE COXpaHSIET IMOTOM B TEYCHUE BCEW >KU3HU
(KOHTpPOIIB, 3alpeThl, UieanbHble TpeOoBaHus, cankiuu). Ecte 2 — dopmel posiBinenust Poaurens.
3abomsawuiics — COBETHI, TOANEPKKA, OTIeKa U T.1. Konmpoaupyrowuii — 3anpeThl, CAHKIIUA | T.II.

B3pocnwiii — 3T0 COCTOSIHME HE MMEET HUKAaKOrO OTHOIIEHUS K BO3pacTy uesloBeKa, a
MpeJCTaBIsieT CcOOOH CHOCOOHOCTh JIMYHOCTH XPaHWUTh, HCHOJIb30BaTh, M IepepadaThIBATh
MH(POPMALIMIO Ha OCHOBE NPEAbIAYIIEro onbITa. B3pocislii He3aBUCUM OT NperyOeXIeHUH U 1I0TM
Popurens u nopeiBoB Pebenka. B3pociblit — 3T0 ciocoOHOCTh

HaXOIUTb KOMIIPOMHUCCHI U aJIbTCPHATHBHBIC BAPUAHTHI B )KU3HCHHBIX TYIIMKAaXx.

Pebenok — xuBeT B 4eJOBEKE BCIO KM3HL H MMPOSABIISACTCA HaXXC Yy CTapbIX JIFOACH. 9To0
OYCHb IIEHHAs 4YacTh YEIOBEUYECKOM JIMYHOCTH, HanOosee HUMITYJIbCUBHASA U UCKPCHHSAA. Pebenox
MOXET OBITh €CTCCTBEHHBII (CKJ'IOHGH K BCCCJIbIO, PACKOBAHHOCTH, I/IMHyJ'H:CI/IBHOCTI/I),

aJIalTUPOBAHHBIN (OYHTYIOIIMA NPOTHB PoauTens),corialaronmiicss, OTIYKIAIOMUNCT WIn
MPUCTIOCOOUBIIIYIOCS.

Tpancakuusi- equHuIa oOUICHNS; OOMEH JEUCTBUSMHU, OCYIIECTBISIETCA MO MPUHIUIY «
TBI — MHe, 5 — Tebe». DopMbl TpaHCaKTa: JONOJIHHUTENBHBIC (MapauleibHbIC),IEPEKPECTHBIC
(TepeceKaromnecs) U CKpPhITHIE.

P » P

B~ B

Pe Pe
PyroBogHTeIE IMogunénnEn

HpI/I JOIIOJTHUTCIBbHBIX TpaHCAKIUAX YCJIIOBCUYCCKUC KOMMYHHKaIIU OTKPBITHI,
OTHOLICHUSA B KOJUICKTUBC MHCKPCHHU H IUIOAOTBOPHBI. HpI/I 9TOM HeBep6aJ'ILHOC O6IJ_ICHI/Ie
(B3I‘ JIAAbI, XKCCThI, I/IHTOHaI_II/ISI) HC IPOTUBOPCYUT CMBICITY IIPOU3HOCUMBIX CJIOB.

P P

B B

Pe Pe
PyroBOIHTEIR TogunéRAbIH

HepeceKanmHeCﬂ TpaHCAKIIMK BO3HHUKAIOT OYCHb YacTO U SABIAIOTCA HCTOYHHKOM
CeMeI\/’IHLIX, CJ'Iy>K€6HLIX U OBITOBBIX KOH(I)JII/IKTOB. CKpLITBIe TpaHCAKIUAMU YaCTO IHOJIB3YHOTCA
JAUIIJIOMATHI, BJ'IIO6J'I€HHBI€, Bpayiu U T.II.



B+"r:r:: ————————————————————— =-— E
Pe Pe
(Om) (Ona)

3ananmne 1 [IpennoxuTh 1Mo 4 —€ CUTYAIMH T10 BBIIIE MIEPEUUCICHHBIM (popMamM
TPaHCAKIIMOHHOTO aHanu3a. J{aTk UM rpaguuecKyro WLTIOCTPALHIO.

Pewenue CumyayuOHHblIX 3a0au

Dopmbl mpancakma (OonoaHumenvhvie (napaiieibhvie), Ko2oa CMumyl, NOCAAHHBLII
YeI08EKOM, GCmpeuaem adeK8ammyio, eCmecmeeHHy0 6 OQHHOU CUMYayuUu peaKyuio.

Curyauus 1. /[panor Mexay pyKOBOIWTENEM IOAPA3ACICHHUS U MOAYMHEHHBIM: «OTO
0e300pasme! Ha Ham otraen omare CBaIWiIach JOTOJTHHUTENbHAs paboray. [loguyuHEHHBIN:
«/JletictButenbHO Oe300paszue. M Bean 3TO HE B TIEPBHIM pasy»

P » P
B B
Pe Pe
PyroBOIHTEIL IMoeaumnénnbH
Curyauuss 2 . PykoBoauTensb:

«l'eHepanbHOE PYKOBOACTBO MOPYYWJIO HAIIEMy
MOJpPA3/IeIEHUI0 pa3padOTKy HOBOIO MpPOAYKTa, MOITOMY C CETrOAHSIIHEro IHS Bbl Oyzaere

pabortath 0e3 BeIXOAHBIX». [lomumuenHbl; «Hy, Hamo, Tak HamoO, TOJBKO BBI TaKXke Oyaere
paboTaTh ¢ HaMH 0€3 BBIXOIHBIX).

Curyanus 3. PyxoBogutens: «He 3Hato, uTo u nenars. Bricuiee pyKOBOACTBO MOPYUHIIO
ciUImKoM OonbIIod 00beM paboT, a B HalIeM OTAENIe HEJOCTaTOYHO JIOAEH, 4YTOOBI 3TO

BBITIOJIHUTh. MOXET TpHBJIeYb JIIOACH U3 APYruxX MOAPA3ACICHUI?)

IHogunuenusiii:»He
0€ECIIOKONTECH, MBI BCE BBIIOIHAM CaMM.

P P

B B

Pe Pe
PyRoBOIHTEIR IMoeaumnénnbIH

CnTyaum[ 4. PyKOBOI[I/ITeJ'IB MNOAYNHCHHOMY «A mponury BacC BBIIIOJIHUTB 3TO NOPYUCHUC

K 3aBTpalIHEMY JHIO, YTOOBI A Mor IHOArOTOBUTH OTYECT B MHUHUCTCPCTBO».

HO,[[‘{I/IHGHHBII‘;II))XOPOHJO, s BO3bMY MaTcepual JOMOH B BCUCPOM nopaGOTan».



B B
Pe Pe
PyroEB0IHTEIE IToguHHERALIH

Dopmbl  mpancakma nepekpecmHvle (nepecexkarowjuecs) B03HUKAOM, K020ad HA
onpeoeneH bl CMUMYT Cledyem HeaoeK8amHuas peaxyusl.

Curyauus S. IlomunHeHHbI pykoBoauTento: «/laBaiite HauHeM pa3paOOTKy HOBOTO
HaIpaBJIeHUs JesTebHOCTHY. PykoBoauTenb: «MHe elie TOMOJHUTEIBHBIX XJIOMOT He XBaTano! A
KTO Oyzaer BeIMonHATE ? He ne3pTe He B cBom nenal» B aToMm ciydae moOaYMHEHHBIA BBITIOMHSET
xo1 B3spocnoro, mpennararomero cepbe3Hoe Jei0, a PyKOBOJMTENb BBICTYIIA€T B OTBET B POJU
Ponutens. B oTBeT Ha perumMKy pyKOBOAMTENST TMOMYMHEHHBIM MOT Obl CKa3aTh: «A modyemy Bol

kpuuute Ha MeHs? Kto Bam man takoe mpaBo?» Takoil moBOpOT coOBITHI BiieYeT 3a cOOOM
KOH(JIUKT, ccopy.

P R

B B

Pe Pe
PyroBOJIHTEIR ITogunnéAABIH

Cutyanms 6. PykoBoautens nogunHeHHOMY: «Bbl He Opanu KpacHyIo Hanky ¢ OT4ETOM
¢ moero crona?» ( xon B3apocnoro, untepecytomerocs uHpopmanueit). IlogunHeHHbIid MOr ObI
OrpaHUYUTBCS KpaTKuM oTBeToM: «HeTt, He Bunen» unu 6oiee nonusiM: «Her, He Buaen. Jlaaiite
s momory Bawm ee Haiitn». Ho y mogunHEHHOTO HE BCE XOPOIIO J0Ma, H OH rpy0o oTBeuaer: «Bbl
BEUYHO €€ Tepsaere. Bo3pmute Tam, rae octaBuin» uinm «llouemy Bel Beerna Bce oTKiIaapIBacTe Ha
MOCJICIHANA MOMEHT, a TIOTOM Mpuaupaerech kK HaM?». OTBeT mocnenoBan ot Pomutens. Takoi
OTBET MOXKET CIIOCOOCTBOBATh Pa3BUTHIO KOH(MIMKTHOM CUTYaIH

P / P
B » B
Pe/ Pe

P

PyrogoJaHTeDR IMogumnénneri
Dopmel mpancakma 08yxXyposHesbvie — y2l08ble U 08OUHble, NPU KOMOPLIX 0OOUH YPOBEHb
BUOUMDLU, A MOPOU — CKPLIMDBILLL, ULU NCUXOJIO2UYECKUL, - MO, YMO UMeemcs  8udy (HoOmeKcm,).

IIpu yrioBoi TpaHCaKIMKM CTUMYJI HAalIPaBJIEH, K IPUMeEpY , oT B3pocnoro k B3pocnomy, a
oTBeTHas peakuus — oT Pebenka k B3pocnomy nnu ot Pebenka k PeGenky.

CKpI)ITI)IMI/I TPaHCAKIUAMH YaCTO IMOJIB3YIOTCA JUILJIOMATEI, BJIIOOJIEHHEIE U T.II.



Curyamuss 7. O : «He xorure 1M 3aliTH KO MHE Ha Ioj4aca IMOCMOTPEThH MO0

oubnmotexy? Bribepere uro-HuOy b mounTaTh» OHA: «Y MEHS Kak pa3 mapa CBOOOJHBIX 4acoB. S
TaK JIFOOJTF0 MHTEPECHBIC KHUTHY.

Ha couyanbHOM ypOBHE IIPOUCXOAUT Pa3roBOP MEXKIY B3POCIBIMU O KHHUIaxX, B TO BpeMs

KaKk Ha TICHXOJIOTHYECKOM YpOBHE — 3TO pa3roBop PebGenka ¢ B3pocibiM, U ero cojepixkaHue —
CEKCyaJIbHbIC B3aUMOOTHOIIICHHSI.

» B

PyROBOIHTEIR IoaminéHHbLH

Curyanus 8. PaboTHUK mpuas HA pabOTy YTPOM C TOXMENbsI, COOOMIAET OKPYIKAIOIIHIM:
«Ox, u Bpe3an s Buepa. ['omoBa packansiBaeTcs». HauanpHuk: «Y KaxI0ro OBIBacT)

Ilepen namu BuauMas TpaHcakuus B3pocnsiii — B3pocneiii. Ha camoM nene tpaHcakius

ropazno riayoxke. [letckoe cocrosiHue A alIKOroJIMKa HINET CHUCXOXKACHHE Y POJAUTEIHCKOTO
COCTOSIHUA A HavaJILHUKA.

P P
B e s ————————————— =— E
Pe Pe
(On) (Ona)

3) 3apanus caMOCTOATENbHON PA0OTHI CTYACHTOB

IToaroToBKa OTBETOB Ha BOIIPOCHI

1. Ilonatue mepconana, (akTOpbl €ro MOBEICHHUS, NMepCOHANM3anUsi U IPPEKTHBHOCTD
MEHEKMEHTa, (POPMUpPOBAHHE YEJIOBEYECKOTO KalHTala.

2. YHpaBHeHI/IC YCIIOBCYCCKUM KaITUTAJIOM B YCIIOBUAX COKpAIICHUA YUCIICHHOCTH 3aHATHIX.

3. KoH(IUKTBI U COTPYAHHYECTBO B MEHEKMEHTE, KOH(MIUKTHBIE JIMYHOCTH, CTPATETHS
yIpaBiieHus] KOHPIUKTOM.

4. Coueranne (HopMambHOTO U He(HOPMATHLHOTO YIPABICHUS: JUHAMUKA U3MCHECHUH.
5. I'pynnoBasi iuHaMuKa U pyKOBOZCTBO.

6. KoHpMKTBI, M3MEHEHHS ¥ CTPECChl B OpraHu3aluid. MeTouka yrnpaBieHus CTPECCOM.

Juckyccusa: kak MOXHO Hambonee 3(pPeKTUBHO pa3pemuTh KOH(MDIUKTHYIO CHTYalldiO B
CJIEYIOIIMX OpPraHu3alusiX: IPUOBLILHON, HEKOMMEPUYECKOM, HOBOM PUCKOBAaHHOM IPEIIPUSTHH.



Kpocceopo no meneodrscmenmy na memy:

«I('wmnynukauuﬂ. Kommynukauuouubte npouveccosl).

Bonpocwui:

Ilo copusonmanu:

3. Jlumo, cobuparoliee u nepenaroiiee HHPOPMAaIHIO

4. Nndopmanus, 3aK0JupOBaHHAs C TTOMOIIIbIO CHMBOJIOB

6. IlepeBoa CUMBOJIOB OTIPABUTENS B MBICIIH MMOTy4aTENst

8. Ha s13pike Teopuu repenadr HHGOpMaIH — 3TO TO, YTO UCKAKAECT CMBICI

9. Bu KOMMyHMKaIMK, KOTOPBII MOAPa3yMeBaET MEPEXO] OT OJHOTO YPOBHA K JPYromy
BHYTPHU OpraHU3alUH




Ilo sepmuxanu:

1. IIpouecc oOmMeHa nHPOpMAITHECi

2. CpenctBo nepeaayn UHGOpMAIU

5. Jlumo, KoTOpoMy TIpeIHa3HaYeHa HHGOpMAITUs

7. IIpeobpazoBaHue COOOIICHHSI B CHMBOJIBI C TIOMOIIBIO CJIOB, MHTOHAIIHH, )KECTOB
Omeembui:

Ilo eopuzonmanu: 3. ornpaBuTenb; 4. cooOuieHue; 6. IEKOAUpPOBaHUE; §. UIyM;
BEpTUKaJIbHAS.

Ilo sepmuxanu: 1 KoMMyHUKalus; 2. KaHai; 5. nojay4datens; 7. KogupoBanue

Pa3nesn 4 OcoGeHHOCTH MeHeKMEHTa B 00J1aCTH NPO(eCCHOHAIBLHOM NeATeJIbHOCTH

YunpasjieHue nepcoHaJIoM

2) BbInmosnHeHue 3aJaHMil B TeCTOBOI (popme

1. Ognaodenue ucKyccmeom camomeHeoHcMenma 6e0en K yMeHbUeHUI0 CIpeccos:
a) na;

0) HeT.

2. Konghaukm, komopulii 6edem K nogvluieHu1o Iphpexmugnocmu oeamenbHocmu
opzaHUu3auuUU, HA3bI6AEMCA:

a) OpraHu3aluOHHBIM;

0) QyHKIITMOHATBHBIM;

B) TUC(YHKIIMOHATBHBIM;

T') IPOU3BOJICTBEHHBIM.

3. lunamuxa Konghaukma xapaxmepusyemcsa cmaoueii:
a) JIATEHTHOM (CKPBITOM);

0) OTKPBITOM;

B) 3aBEPIIAIOIICH;

') HET BEPHOI'O OTBETA.

4. Cmpecc —rmo cocmosanue:
a) TPEBOTH U CTpaxa;

0) stipopuu M yIMBIICHNUS,



B) AMOIIMOHAJILHOTO PaCCTPOMCTBA, CBSI3aHHOTO C HECITIOCOOHOCTHIO
YeJI0BEKa aJIEKBAaTHO JEHCTBOBAThH B CIIOKUBUIEHCS CUTYALUU;

I') HEYBEPEHHOCTHU B SKCTPEMAJIbHBIX CUTYaIUsIX.

5. Ynpaenenue opcanuzayuonnvimu uzmeHeHUAMU A61AEMCA 00-
HOUl U3 camolx:

a) TPYAHBIX 33]1a4 MEHEI)KMEHTA;

0) MpeCcTKHBIX 3a7a4 MEHEPKMEHTA;

B) BepHO (a+0);

') HET BEPHOI'O OTBETA.

6. Ynpaenenue cmpeccamu npeocmaegnsem co00i CO3HAMENbHYIO 0CAMENTbHOCHb
yeno6eKa, 0Cyw|eCmeIAemMylo Ha 6cex IMAnax CmpeccoBblX CUMYAYUIL:

a) n1a;

0) HeT.

7. Camomeneorsncmenm — I3mo:

a) YMEHHUE YIpaBJsATh co00i;

0) camoopranu3aIus;

B) CAaMOYTBEPK/ICHUE;

T') HET BEPHOT'O OTBETA.

8. Aémopamu «ynpaenenueckoii peuiemKku) AGAAIOMCA:
a) [loprep u Jloynep;

0) bneiik u MyToH;

B) MeckoH u Xenoypu;

r) Anebept u Teitnop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa Tak k€ eCTECTBEHHA, KaK Urpa JJisl peOeHKa;

0) cpeaHuit YeIIOBEK CTPEMUTCS K OTBETCTBEHHOCTH;

B) CpEJHUI YeJIOBEK MPEANOUYUTAET, YTOOBI UM PYKOBOIMIIHU, OH H30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:



a) 4eJIOBEK MOXKET OCYLIECTBIIATH CAMOYIIPABICHUE U CAMOKOH-
TPOJIb;

0) Harpaga—pe3yibTaT, CBSI3aHHBIN C JOCTHKEHUEM IIETIH;

B) UeJIOBeKa ClIeAyeT NPUHYKaTh, KOHTPOJIUPOBATh, YIPOXKATh
HaKa3aHWEM JUIs TOCTIKSHHUS eI OPTaHU3alHiH;

I') 4YeJIOBEK HE CTPEMUTCS] K OTBETCTBEHHOCTH.

11. Pykogéoocmeo — 3mo:

a) croCOOHOCTh U HEOOXOAUMOCTh BECTH 32 COOON COTPYIHUKOB;

0) conmanbHbIl (PEHOMEH, CBA3aHHBIN C pETyIUpOBaHHEM O(HIIHN-
AIbHBIX OTHOIICHUI B OpraHU3aIuy;

B) OOy KJIeHHE MepcoHana paboTaTh Ha JOCTUKEHHE LieJieil opra-
HU3AIHH;

') HET BEPHOI'O OTBETA.

12. Camomeneorcmenm — 3mo UCKyCcCcmeo ynpasisims Opycumu:

a) n1a;

0) Her.

13. I'apmonuunas, npasunvnas peusb pyKogoOumens A6/1:1emcs
2/1A8HbIM PAKMOPOM 63AUMONOHUMAHUA C ROOYUHEHHBIMU:

a) na;

0) HeT.

14. Bnacmo 6 opzanuzayuu — 3mo HeoZpaHuieHHoe nPpago ucnoib-
306amu pecypcobl U HANPAGIAMb YCUIUA PAOOMHUKOE HA 00CMUICEHUE
yenei op2anuzayuu:

a) na,

0) HeT.

15. Osnaodenue uckyccmeom camomMeHeOHCMEeHma 6e0em K YMEeHbUIEHUIO CINPeccos:
a) 1a;

0) HeT.

3) Anaau3 Keilc-cTaau



B pabGoueM mocenke Tpyauiaach HWHKEHEP-UHCIEKTOP AapXUTEKTYPHO-CTPOUTEIHLHOTO
koHTpoJs FOnuna B.B. B paiion HazHadaroT HOBOro apxutekropa. C nepBbIX K€ JHEH COBMECTHOM
NeSTebHOCTH OHU HE TOJaJAuiIu. MeXay HUMU BO3HHMK KOH(IMKT, KOTOPBIN pacTAHYICS Ha JBa
roga. B pesynpratre HOmuna B.B. Obuta ocBoOOXIeHa OT 3aHUMaeMOW JOJKHOCTH, XOTS OHa
pabOTHUK JOOPOCOBECTHBIN M 3HAIOIIUM.

N3 o0bsicaennii IOmuuoit B.B.: «Hawanmock ¢ Memoueit: apXuUTEKTOp OOOCHOBAJICS B
OTIIETTLHOM KaOWHETe, OToOpasl y MeHs KJIIYH OT ceida, 3ampeTus IMOIb30BaThCs IMEYaThlo,
MalInHOU a1 OCMOTpa O6’BCKTOB, JIMIIMJI  BCSIKOW CaMOCTOSITEIILHOCTA - BO3MOXKHOCTHU
MIPUCYTCTBOBATh Ha 3acelaHusiX, Ha MpuemMe oO0BbeKTOB... OH MEHS BO BCEM KOHTPOJIHPOBAN U
WCTIpaBIISUI, Jaxe B Menodax. Korma s TOTOBIIO JOKYMEHT 3a €ro IMOANUCHI0 W YKa3bIBaro:
«pallOHHBII apXUTEKTOP», OH >KUPHO HCHPABISET: «apXUTEKTOp paiioHa». B TeueHue omHoi
HeJenu U3atoTcs Tpu npukasza: «OObIBUTH CTPOTUI BBITOBOP C MOCIETHUM MPEAYIPEKICHUEM).

Apxurekrop B anpec KOnunoit B.B.: «Tebe nanen B pot He kiagu. YTo Thl 60IbIIE MOETO
3Haemb? [lenail, 4To s TOBOPIO, M BCE TYT!»

3ananue:
1. CocTaBUTh MCUXOJOTUYECKHE XapAKTEPUCTHUKN HA KOH(PIUKTYIOUIHX.
2. OnpenenuTh NPUIUHBI KOHPIUKTA.

3. Bricka3aTh MHEHHE O BO3MOXKHBIX MYTAX MPEOI0JICHUS KOH(DIUKTA

4) IlpakTHYecKoe 3aHsSITHE
«Cocranenue mpohecCHOHATBLHOTO PE3IOME»
«I[lonbop u oTbOp mepcoHaza»

"VYupasienue KoHQIUKTaMH"

Hemnu:

- YACHUTh CYIIHOCTh YIIpaBJIEHYECKUX KOHQIuKTOB. M3yunTth Kiaccudukanuio,
MOJIOKHUTEIbHBIE U OTPHULIATENIbHBIC TIOCIIECTBUS KOH(IINKTOB;

- U3yYUTh METOJ KapTorpaduu ynpaBieHUeCKHMX KOH(PIUKTOB. Vcronb3ys ero, BHITOIHUTh
aHaJIN3 KOHKPETHBIX KOH(JIUKTHBIX CUTYaIIUH.

KoHpauKT — 3T0 mpoTuBOpeune MEXIAy ABYMs WM 0oJjiee CTOPOHHUKAMU, KOTJa KakJas
CTOPOHA JIeJIaeT TaK, YTOObI ObLIM MPHUHSTHI €€ TOUKA 3PEHUS WIN 1IeJlb, U MELIAET APYroi CTOPOHE
JIEJIaTh TO XK€ CaMOE.

YcnemHoe ynpaBiieHHe KOH(MIMKTHBIMHA CHUTYAI[UsIMH TIPENIojiaraeT 3HaHue (QOyHKIHHA U
NPUYHH KOH(IIUKTOB.

KOH(I)JII/IKTBI BBIITOJHAIOT CICAYIOIMEC OCHOBHBIC HCTATUBHLIC CI)yHKL[I/II/II

- OoJpIIMe MaTepUaAbHBIC, SMOIMOHAJIBHBIC 3aTpaThl Ha y4YacTHe B
KOH(JIUKTE;



- YBOJIBHCHHUC COTPYAHUKOB, CHHMIKCHHUC JAUCIUITIIINHBI, yXyaumeHue
COMAJIBHO-IICUXOJIOTUYCCKOI'O KJInMaTa B KOJJICKTHUBEC,

- IpeJICTaBJICHNE O MOOEKICHHBIX IPYIIaxX KaK O Bparax;

- Ype3MEpPHOE YBIICUCHHE IMPOIECCOM KOH(MIMKTHOTO B3aMMOJCHCTBHS B
ymepb pabote;

- 1OCJIE 3aBEpIIEHUs] KOH(MIMKTa — YMEHBUICHHWE CTENEHH COTPYIHHYECTBA
MEXKy YaCTbIO COTPY/IHHUKOB;

- CJIO’)KHOE BOCCTAHOBJICHHE JIETIOBBIX KOHTAKTOB ("'mwierid koHdmkra").
KOH(bJ'II/IKTBI TAKXKE MOT'YT BBIIIOJIHATE HEKOTOPLIC ITO3UTUBHBLIC (1)YHKIII/II/IZ
- paspsaKa HapsDKEHHOCTH MEXTYy KOH(QIMKTYIOIIUMHU CTOPOHAMU;
- MOJIyYeHHUE HOBOM MH(pOopMaIMy 00 OIIMIOHEHTE;

- CINIOYCHHUC KOJUJICKTHBA OpraHu3aluvu IIpU 6opb6e C BHCIIHHUM
Bparom;

- CTUMYJIUPOBAHUE K U3MEHEHHUIO U PAa3BUTHIO;
- CHSITHE CHHPOMA MOKOPHOCTU Y TIOTYUHEHHBIX;
- JIHATrHOCTHUKA BO3MOKHBIX OIITOHEHTOB.
OCHOBHBIE IPUYHHBI KOH(IUKTOB:
1. Pactipenenenue pecypcoB Mexay pabOTHUKAMH WIIH MTOAPA3ACICHUSIMHU.
2. B3auM03aBUCHMOCTD 3aJIaHUH.
3. Paznmuuusd B 1ieisx.
4. Pa3nuuus B OLIEHKE CUTYallM U MHEHUSIX.
5. Paznuuusa B MaHepe MOBEACHUS U )KU3HEHHOM OIIBITE.
6. HeynoBnerBopuTenbHble KOMMYHHUKAIUU.

Baxneiinm YCJIIOBUCM YCICUIHOI'O YIPAaBJICHUA KOH(bHHKTOM ABJIACTCA aHaJIu3 ¢€ro
INpUYXUH U ABUKXKYIIHUX CHUJI, BBISABJICHUC HYTeﬁ paspC€iCHusA CUTyalluu. I[J'IH 9TOro pCKOMCHAYCTCA
HUCIIOJB30BaTh MCTO KapTOPpa(I)I/II/I.

CyurHocTh MeTO/Ia KapTorpaduu COCTOMT B TpauuecKoM OTOOPaKEHHWU COCTABIISIOIINX
KOH(JIMKTa, B  TOCIEIOBATEJIbHOM  aHAJIW3€  TMOBEACHUS  YYAaCTHUKOB  KOHQIMKTHOTO
B3aUMOJICHCTBUS, B (OPMYyJIMPOBAHWHM OCHOBHOM MpOOJIEMBI, TOTPEOHOCTEH ¥ OMAaCeHHH
YYaCTHUKOB, CIIOCOOOB YCTpaHEHUS TMPHUYMH, NPUBEANIMX K KOH(MIUKTY. OTO pacHIupsieT
BO3MOXKHOCTH UM CO3[]a€T YCIOBHUS JUId HaxXOXJIEHUs Oojiee MIMPOKOTO Kpyra peHieHHid,
MPUMEHSEMBIX [IOCIIe OKOHYaHUS Mpoliecca KapTorpadum.

KOH(i)J'II/IKTHble CUTyallu 1 3aJIaHUsA



1. OTnen mapkeTHHra akiuoHepHoro ooOmiecTBa "MHTEKC" COCTOMT M3 8 YeOBEK, TOIBKO
KeHIIUH. PykoBoaurtenem mnonapaszaenenus sisiercs A.T. [lormoBa — KEHIIMHA CPEIHETO Mpen
MIEHCHOHHOTO BO3pacTa, JaBHO paboTaroIias B JJaHHOW OpraHW3alldd Ha PYKOBOJSIIUX
JOJDKHOCTSIX W YCIICITHO CITPABJISIONMIAACS CO CBOMMH 00si3aHHOCTSIMHU. [lo XapakTepy uenoBek
BeChMa BJIACTHBIH.

B npomuiom roxy B oTaen nmoctynuwia Ha padoty HoBas coTpyanuna — K.M. Anexcuna —
MOJIOZasd, CUMIIATH4YHAs JKCHIIMHA, KOTOpas OKAHYMBAET 3a04YHO MOCKOBCKHUN YHHUBEPCHUTET
koMMepuuu. Ee mpuxon Obul BCTpEUEH JTOCTATOYHO JIPYKEIOOHO CO CTOPOHBI BCEX COTPYIHUKOB
OTAeNa, U B IEPBYIO ouepelb HayaJlbHUKA. AJICKCMHA HMMeEET 3aMeTHble ycliexu B palote, B
M3Y4YEHUU PBIHKA OCHOBHOM MPOIyKIHH AO — rHIpaBIN4YECKUX PHUBOJIOB.

Hauanpuuk otnmena HekoTopoe Bpems "MO-MaTepUHCKHU'" OTEKaja HOBYIO COTPYAHHMILY, HO
IIOTOM HAaCTYyIWJI MEpEeIOM B UX B3aMMOOTHOIIEHHUSX, M MO HenoHATHbIM ans K.M. Anexcunoit
MpUYMHAM OTHOIIEHUs pe3ko yxyammiauchk. A.T. [lonosa crana nmocrostuHo mpuaupatbest k K.
AJIEKCUHOM , CTapasCh YHU3UTH €€ KaK JIMYHOCTh, HEe JaBajia CIIOKOWHO paboTark. [yt AnekcuHOM
BCTaJ BOIIPOC: YTO JIeTaTh, HE IEPENTH JIK Ha paboTy B Ipyroe npeanpustue?

CoTpyaHuLIBI OTIENa CHayajlla HUKAK HE pearupoBalM, 10 KpailHEW Mepe BHEIIHE, Ha
co3zaBIIyrocs cutyanuio. [lo3xe pa3aenunyuch B CBOUX CUMIATHUIX MOMOIaM.

YyacTHUKaMU JaHHOI'O KOH(i)J'II/IKTa SABJIIFOTCA HOHOBa, AnekcuHa u COTPYAHUIBI OTACIIA.
OcHoBHas HpO6JICMa 3aK/II049acTCA BO B3aUMOOTHOIICHUAX HaYaJIbHUKA U HOI[‘{HHGHHOP'I.

Hcnone3yss Meton kaprorpaduu, coctaBbTe KapTy AaHHOTO KoHGuukTa. [IpoBeaute 3Ty
paboTy B TpH dTamna, a UMEHHO:

- IEPBBIM 3Tan — onucaHue nNpoOIeMbl B OOIIMX YepTax;

- BTOpOHl 3Tanm — BBISBJICHUE TJABHBIX YYAaCTHUKOB KOH(IIMKTA, OMpEICNICHHE TUIa
KOH(JINKTA;

- TpeTI/Iﬁ 9Tall — MEPCUUCIICHUC OCHOBHBIX HOTpe6HOCTeI71 n OHaCGHHﬁ, CBA3aHHBIX C OTUMH
HOTpe6HOCT$IMI/I, BCCX OCHOBHBIX YYA4aCTHHUKOB KOH(l)J'II/IKTHOI‘O B3aI/IMO,HeI>’ICTBI/I$I, a TaKXKC
BBIICHCHUC MOTHUBOB IMMOBCICHUS, CTOAIINX 3a TO3UITUAMHA YHYACTHHUKOB.

Ha ocHoBe 3T0r0 npeuioxure cnocod paspenieHus KOHGIUKTHON CUTYallUu.

[Tocre 3TOro cpaBHHUTE COCTABIIEHHYIO BaMU KapTy KOHQIMKTa C NPUBEICHHON HUXKE,
clenanTe HeOOXOAUMBIE IS ce0sT BEIBOBI.

2. IlpuBenuTe mpuMep HaONIOJABIIEHCS BaMU paHee B TPYJI0BOM (yueOHOM) KOJIJICKTHBE
KOHQuUKTHONH cuTyanuu. CocTaBbTe KapTy JaHHOro KOH(pHMKTa. Vcnonb3ys ee, BBIABHUTE
OCHOBHBIX YYaCTHHKOB, BBIITOJHHUTE aHAIHW3 MPUYMH M OCHOBHBIX JBIKYIIMX CHJI KOH(DIUKTHON
cutyanuu. Ha ocHOBE 3TOro onpenenuTe OnTUMAaIbHBIN cr1oco0 pa3penieHus: KOH(PIUKTa, KOTOPBIH
clie10BasIo Obl IPUMEHHUTD B TE€X YCIOBHUSX.

5) 3agaHusi caMOCTOATEILHOH PadOTHI CTYICHTOB

3ananme 1. [IpencraBeTe, YTO BBl NOTYUYMIIM HA 3K3aMEHE HEYOBJIETBOPUTENILHYIO I Bac
OLIEHKY. DTO MOJO0XWJIO HAa4yaJo MEXIMYHOCTHOMY KOH(DIMKTY MEX1y BaMM M IIpErojaBaTeleM.
[TocrapaiiTech onucaTh JaHHbBIH KOHQIIMKT, 3a1I0IHUB (hopmy 1



Onucanue KOH(PIUKTA

TepMuHbI Kparkuii CuryaumnonHoe
OTBeT o0bsicHenue (7 — 10
CJIOB)

WcTounuk niu npuurHa KOHQIMKTA

KoHcTpyKkTHBHBIC Hayalla KOHQIHKTA

Tun koHpMKTa

VYpoBeHb KOHGIIUKTA

Haubonee 3¢ hekTuBHBIN CTUIIL pa3pelieHus
KOH(JIMKTA CO CTOPOHBI CTY/ICHTa

Haubonee a¢hhekTuBHBIN CTUIIL pa3peLieHus
KOH(JIMKTA CO CTOPOHBI MperogaBaresis (Bamie
MHEHUE)

Kpocceopo

«anaeﬂenue Koncjmukmamu u cmpeccamu)




Bonpocwui:

Ilo copusonmanu:

2.PorneBoii KOH(MIMKT, KOTJa K YeJTOBEKY MPEIbSIBISIOTCS TPOTUBOPEUHUBHIE TPEOOBAHUS 110
MIOBOJTy pe3yJibTaTa ero padoThl

4.Pa3Hornacus MeX1Iy JUHEHHBIM U IITAOHBIM [IEPCOHATIOM
6.YiiTu ot KoOH(pIUKTA

7.KoH}uUKT, KOTOpBIH BEAET K TOBBIIICHUIO AY(PQPEKTHBHOCTH OpTaHU3AINH, JTaHHAsS
CUTYyalllsl IOMOTAeT BBIIBUTH OOJIBIIOE YHCIIO AIbTEPHATUB U MPoOIeM

9.Pazpermienre KOHDIUKTA C TOMOIIBIO YOKICHHS
Ilo eepmuxanu:

1.0tcyTcBHe cornacus MexIy AByMs W 0Ooiiee CTOpOHAMH, KOTOpPBIE MOTYT OBbITh
KOHKPETHBIE JINIA U FPYTIIIbI

3.bopn0a pykoBoaUTENEH 3a OrpaHUUEHHBIE PECYPCHI, KallUTall WIN padovylo CUITY
5.IlonbITKa 3aCTaBUTh NIPUHATH CBOIO TOUKY 3pEHUS 000N LIEHOM

8.KoH(pHKT, KOTOPBIN MPUBOIUT K CHUKEHHUIO JTMYHOM YJOBIETBOPEHHOCTH U CHUKCHUS
3¢ (HEeKTUBHOCTH OpraHu3aluu

Omeemoi
Ilo copusonmanu:

2. BHYTPWIMYHOCTHBIA; 4. MEXrpymnmoBbie; 6. ykioHeHHe;, 8. (QyHKUMOHHANBHBIN; 9.
CrJIa)KMBaHHUE.

1o éepmuxanu:

1. KOHOGIUKT; 3. MEXKIUYHOCTHBIN; 5. MPUHYXACHUE; 7. TUCPYHKIIMOHHAIbHBIN.



Kputepun onenku pedeparon:

1. PaboTel, HE COOTBETCTBYIOIIME 3aJaHHUI0 TIPENOJaBaTelsi K PACCMOTPEHHIO HE
MPUHUMAIOTCS U HE OIICHUBAIOTCS!

2. Pedeparsi u TBOpueckMe pPAOOTHI CTYACHTOB JIOJDKHBI CIaBaThCS B  IIAIKe-
CKOpocIIMBarese, BKIYaTh He MeHee 12 crpanurl tekcra (14 mpudt, 30 cTpoK HaA CTpaHHIIE) H
MUHUMYM 3 HCTOYHUKA B CHHUCKE JHUTEpaTypbl, OAMH M3 KOTOPBIX MOXXET ObITh MHTepHeT -
UCTOYHUKOM. MakcumanbHO pedepar MoxeT ObITh oricHeH B 10 6ayios.

3. 3a HapyIIeHHuEe CPOKOB IMPEIOCTABJICHUs PAa0OT OIEHKA CHWXKaeTcs Ha | Oamn 3a JieHb
MIPOCPOYKH.

4. HapyumieHue mpaBui MOJATOTOBKM pedeparoB, MOKIANA0B MM KOHCHEKTOB IuTpadyercs
OTpHLIATENFHBIM 0aJIIOM (B Tpeeax OLUEHKH 3a 3TH BUIbI paboT) — 2 Oaiia 3a OHO HapyIICHHE.

HapyumieHusiMu CUMTAIOTCS:

1. OtcyTcTBHE Y paOOTHI TUTYJIBHOTO JIUCTA.

2. HecooTBeTcTBHE Ha3zBaHHE pabOTHI €€ COJePKAHUIO.

3. OtcyTcTBUE B paboTe CTPAHHIIBI C €€ CO/IEPIKAHHEM.

4. OtcytcTBHE B paboTe 000CcHOBaHUS ee akTyabHOCTH (BBenenus).

5. HecooTBeTcTBHE Ha3BaHMi I1aB U naparpadoB pabOThI X COAECPKAHMIO.

6. OtcyTcTBUE B paboTe NPSMBIX IIUTAT.

7. OtcyTcTBUE B paboTe 3aKIIOYECHUS.

8. HecoOmronenue TpeGoBaHuMi K COAEPIKaHUIO i OPOPMIICHHIO CITUCKA JINTEPATYPHI.
9. HeymeHne OTBETUTH Ha BOIIPOC O COZIEPIKaHUU CBOETO pedepaTa

(3aoaromces 2 sonpocay).

KpnTeplm OILICHKHA OTBETOB CTYICHTOB HAa CCMUHAPCKUX 3aHATUAX ()IOKJ'I&)IOB):

1. Ouenka «omauuno» (5 0a/JIOB) CTAaBUTCS CTYACHTY 3a IpaBWIbHBIM, IOJIHBIM U
riy0okuii oTBeT Ha Borpoc. OTBET CTyA€HTa Ha BONPOC JAOJKEH OBITh IMOJIHBIM U Pa3BEPHYTHIM, HU
B KOEM CJIy4ac HE 3a4MThIBAThCA JOCIOBHO, ITOATBEPKIAATHCSA AICKBATHBIMU IIpUMEpaMu. Takou
OTBET JIOJKEH MPOIEMOHCTPUPOBAThH 3HAHHUE CTYJCHTOM MaTepuasa JIeKIni, 6a30Boro yueOHUKa U
JOTIOJIHUTENBHOU JINTEPATYPBI.

2. Ouenka «xopouto» (4 6aj1a) CTaBUTCS CTYACHTY 3a MPAaBUJIBHBINA W MOJHBIN OTBET Ha
Bonpoc. OTBET CTyJIeHTa Ha BOMPOC JOKEH OBITh TOJHBIM, HU B KOEM CIydyae HE 3aUUTHIBATHCS
JOCJIOBHO, MOATBEPKAATHCS a/IEKBAaTHBIMH MpuMepaMu. JlomycKaeTcsl HeMOMHbINH OTBET [0 OJJHOMY
13 JIONOJIHUTEIBHBIX BOIPOCOB WK OJWH HE COBCEM TOUYHBIN MPUMED.



3. OuneHka «yooeremeopumenvho» (2 0aja) CTaBUTCS CTYACHTY 3a HE COBCEM
MPaBUJIBHBIN WM HE TIOJHBIM OTBET HAa BOMPOC NPEMOJaBaTesis, WIM 3a OJWH HENPABUIHHBINA
npumMep 100 3a MacCUBHOE ydyacTue B paboTe Ha ceMUuHape.

4. OueHka «wHeyoosremeopumenvhno» (-2 0anja) CTaBUTHCA BCEM YYaCTHUKaM
CEMHHApPCKON MUKpOTPYIIIbI WIM OJHOMY M3 HUX B Cllydae ee (ero) HeroTOBHOCTH K OTBETY Ha
ceMHHape.



4. KOHTPOJILHO-OLIEHOYHBIE MATEPUAJBI JUISI UTOTOBOM ATTECTALIMHU IO
YYEBHOM JUCLHUINJIUHE

3ajaHusl COCTOST U3 IBYX YaCTEU: TEOPETUUECKONU U MPAKTUYECKOA.
TeopeTuyeckass 4yacThb. BrlmonHeHUE OJIAHKOBOTO WM KOMIIBIOTEPHOTO TeCcTUpOBaHMsA. KoimdecTBo

TECTOBBIX 3aJlaHuil JJIs1 BeINOJHEHUST — 30 enuHul. MakcuMaabHOE BpEMs BBITIOJIHEHHUS TECTOBBIX 3amaHuil — 40

MHUHYT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

4.1 Bonipochl Uil MOATOTOBKHM K TeCTUPOBAHUIO (K Aud. 3auery).
[IpenMer 1 3HaUeHNE HAYKH YIIPABIICHUSI.
BryTpudupmeHHOe nIaHupOBaHUE: COAEPKAHUE U 3a1a4H.

MOpaJIBHO-HCI/IXOJIOFI/IquKI/Iﬁ KJIIMMaT KOJUICKTHUBaA H q)aI(TOpBI, €ro onpcacisdromuc. OI_IGHKa MOpaJIbHO-
IICUXOJIOTHYCCKOI'O KJIIMMaTa B KOJIJICKTHUBC.

VYrpaBieHUECKHI TPyl U €ro XapakTepucTtuka. HopmupoBanue tpya.

OCHOBHBIE OpPraHU3AIIMOHHO-TIPABOBBIE (POPMBEI.

Paznenenue u koonepanus Tpyaa B anmapare ynpaBieHUs MPEIPUITUEM.

JlenoBblie COBEIIAHMS, X BUIbI, OPSAIOK MOATOTOBKH U IIPOBEICHHUS.

CucreMa Hay4YHBIX OJAXOJOB U MPUHIIMIIOB B MEHEHKMEHTE.

[Tpouiecc u pyHkumu ynpasneHus. X mpuMeHeHUE B YCIOBUSX PHIHKA.
KoMMmyHuKaImoHHBIN Mpoliecc B ynpapiieHud. [loHsTHE, 3Tanbl, KOMMYHUKAIIMOHHBIE CETH.
MotuBanus: NoHsTHE, coOAepKaHue. Teopun MOTUBAIUH.

Ctunp pyKOBOJICTBA: TIOHSTHE, TUIIBI CTHIISA, (PAKTOPHI, ONIPEACIISIONINE CTHIIb.
WNHcTtpymeHTapuil IJIaHUPOBAHUS U OPTraHU3ALMY IS TEIbHOCTH MEHEKEPA.

Bnusnue u Bnacte meHemxkepa. @opmebl BIUSHMS U BIACTH.

CymiHoCTh OpraHU3aIMOHHBIX (AAMUHUCTPATUBHBIX) METOIOB YIIPABJICHHS.

DBOJTIONMS MEHEPKMEHTA Kak HayKu. POk M MECTO Hay4YHBIX MOJIXO0/I0B U IIKOJ B Pa3BUTUU MEHEKMEHTA.

Crpykrypa kaapoB ammapaTa ynpasieHus. CojaepkaHue Tpyda OTHEIbHBIX KaTeropuil pabOTHHKOB B
YCIIOBUSIX PBIHKA.

HayuHnas opranuzanusi yrpaBjieH4ecKoro Tpy/ia.

@OyHKIMOHAIBHBIE W AUCHYHKIMOHATBHBIE KOH(JIUKTHI B OpraHM3allid, WX TOCieAcTBHA. Mojenu
pa3BUTHS KOH(IUKTOB.

[IpensiTcTBHS B OpraHU3aIMOHHBIX KOMMYHHUKAIUSAX U CIIOCOOBI MX YCTPAHCHHSI.
[TonsTe koMMyHuKauu. Bunipl u npoieccel 0oOMeHa nHbpopManueii.
Crpareruueckoe ynpajieHHe OpraHu3alueil: IOHATHE, CYITHOCTh, POIIECCHI.
ConuanbHO-TICUXOJIOTUIECKUE METOBI YIIPABJICHUS, UX KIIACCUPUKALIUS.

COBpeMeHHLIC TCHACHIHWU B PA3BUTHU OPT aHu3auui. HoBbie THIIBL OpPaHHBaHHﬁ.
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BHyTpeHHs 1 BHEIIHSS Cpella OpraHU3alMK B YCIOBUSAX pbIHKA. PAaKTOPBI BHYTPEHHEN U BHEIIHEN CPEJIBI.
MeHnexep, TMYHOCTD U JIE0BBIE KA4eCTBA.

DKOHOMHUYECKUE METO/Ibl YIPABICHUS, UX KJIaCCU(PUKALIUSL.

KoH(uKTBI: NOHATHE, BUBI, TPUYUHBI BOSHUKHOBEHHSI U CIIOCOOBI pa3peIeHus..

CrpyKTypu3anus AeaTeIbHOCTH OpraHn3aluy. TUIbI OpraHU3allMOHHBIX CTPYKTYP.

[ToHsiTHE M CYITHOCTH COBPEMEHHOM OpraHu3alui. BHyTpuopraHu3aliOHHbIE TPOLIECCHI.

HcTopus pa3BUTHS U COBPEMEHHOE COCTOSIHUE MEHEKMEHTA.

TpynoBble KOJUIEKTUBBL: IOHATUE, BUJIbI, 3TAlbl (POPMUPOBAHUS, (PYHKIMOHUPOBAHHUE, TIOJTHOMOYHS.

Opranuzanusi TUYHON paboThl (CaMO-MEHEKMEHT) PYKOBOAWTENS, (PYHKIUH CAMOMEHEIKMEHTAa U HX
COJZIEp/KaHueE.

[TonsTHe 1 cymHocTh ynpanieHus. O0beKT, CyObeKT, CBSI3U U CUCTEMa YIIPaBJICHHUS.
Buytpudupmennas cucrema nndopmanuu. Buasl napopmanum, tpeboBaHus K HHGOpMAIUH.
Henosoit atuket. [loHsiTHE, OCHOBHBIE MpaBUiIa TOBEICHHUS.

YHpaBHCquCKOG PEIICHUC: TIOHATHUEC, CTaJUX U 3TAllbl IOATOTOBKU U p€ain3dallhuu, IMOKa3aTC/IN Ka4CCTBa.

IIpakTuyeckas 4YacTh. BrimomHeHue keiic-3amanusi. BoO3MOXHO WCMONB30BaHHE WHHOPMAIMOHHO-

IMPpaBOBOT'O KOMIIJICKTA CUCTCMBbI ((KOHCy.]'IBTaT».

4.2 3ananue 1015 IK3aMEHYIOIIErocs.

1. Boiopams npasunvnbslii éapuanm omeema
1. Menemxment — 9TO ...

1) adexTnBHOE HUCTONB30BaHME W KOOPIHMHAIUS BCEX PECypcoB (IMPOM3BOIUTEIbHBIN, (DMHAHCOBBIA M

YeNIOBEUYECKH) U1 MOCTUKEHHUSI 11eTIeil ¢ MaKCUMalbHOM () (heKTUBHOCTHIO

2) KOMIIIICKC B3aMMOCBA3aHHBIX ,Z[CﬁCTBHﬁ 10 INIAHUPOBAHUIO, OpraHu3aly, MOTUBAIUU U KOHTPOJIIO

3) CUCTEMA TIIPOrpaMMHO-IEJIE€BOI0 YyIpaBJICHHS, NEPCHCKTHBHOI0 M TEKYLIETr0 IVIAHHUPOBaHUS,

Opraums3anuy MMpou3BO/ACTBA U peaiM3allui MPOAYKIUH

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIMI yrpaBiIeHUs

2. Illenbro MEHEeHKMEHTA SBJISCTCS

1) ynoBieTBOpeHue nNoTpedHOCTEll PhIHKA

2) n3yueHue NoTpeOUTEIbCKON KOP3UHBI

3) coBeplIEeHCTBOBaHKHE IPOM3BOJICTBEHHOTO MpoLecca

4) BO3MOXKHOCTh KOHKYPEHIIMHN Ha PhIHKE



3. 3ajjaua MEHEPKMEHTA ...

1 GraroTBOpHTENbHAS AEATEIBHOCTD

2) momydeHue npuobLIN

3) pa3zpaboTka CUCTEMBbI MPOU3BOJICTBA U COBITA

4) BHeipeHHe HAYKOEMKHX TeXHOJI0T Ui

4. MeHexep OpUEHTUPYETCS Ha ...
1) cripoc cBoeit MPOAYKITUU

2) morpeduTest

3) HayKOEMKHE TEXHOJIOTHH

4) KOHKYPEHTOB

5. ABTOp IPOLIECCHOIO MOAXO0JA ...
1) ®@. Teitnop

2) A. ®aiionb

3) M. ®omner

4) I". ODmepcoHn

6. BHeapeHnne KOHBEHEPHOW CHUCTEMBI, PE3KOE CHU)KCHHE CTOMMOCTH TOBApOB, Cllab0e BMENIATEIhCTBO
rocy/1apcTBa XapakTepHO VIS ...

1) IpOMBINIIIEHHOTO TIEPEBOPOTA
2) 3MOXH MOCTUHIYCTPHUATHLHOTO 00IIECTBa
3) MOCTIKOHOMHYECKOM MOXHU

4) MoXu MaccoBoro cobITa

7. ABTOp HIKOJIBI HAYYHOTO YIIPABJICHUS ...
1) A. daiionb

2) I'. ODmepcon

3) @. Teiiop

4) 3. Meiio



8. BasxHOCTB IICUXOJIOIMYECKON COCTABIISAIOLIEH B TPYIOBON AEATEIBHOCTH YEI0BEKA PACCMATPHUBAET IIKOJIA

1) HayyHOTO ynpaBieHUs
2) aAMUHHUCTPATUBHOIO YIIPaBIEHUS
3)4esiOBeYECKHX OTHOIIEHUIT U MOBEJeHYECKUX HAYK

4) KOJIMYECTBEHHBIX METOJIOB

9. Muccus npeanpusTis — 310 ...

1) ctparerusi, KoTopas J0HKHA OBITH BBITIOJHEHA MO UCTCUCHUIO OTPESIEHHOTO MeprUoia BPEMEHHU
2) onpeesIéHHBIN NepeYeHb TEKYIIUX U MePCHeKTHBHbIX HANPABJIEHU

3) CMBICT CYIIECTBOBAHUS TUTAHUPOBAHUS

4) BUICHHE CBOETO OM3HECA, CBOCH KOMITAaHHUIO

10. BapranToM M1aHOBOW CTpaTEruu SBISETCH ...
1) rpymmoBas

2) cryneHvaTas

3) ocraTouHasi

4) pukcupoBaHHas

11. ba3oBas cTparerus pa3BUTHS IPEANPUATHS — ITO ...
1) 1mpepcrBa

2) MOHOIIOJIUU

3) cermeHTanuu

4) pucka

12. OcHoBHas (PyHKITUSI MEHEKMEHTA ...
1) nporuo3upoBaHue

2) mpelcka3aHue

3) KOOpAMHUPOBAHUE

4) uiIaHUpOBaHMe

13. YTOLIHGHI/IG, KOppCKUusd, JOMOJIHCHUC, OAHUM CJIOBOM, KOHKPCTU3al A CTPATCTUHN — ITO ...



1) cTparernyeckoe miaHUPOBAHUE

2) TaKTH4YeCKOe MJIAHUPOBaHUE

3) uenenonaranue

14. IIpouece popmupoBanus y pabOTHUKA HEOOXOIUMBIX CTUMYJIOB K TPy ABJseTCs (QYHKIHUSA ...
1) nnanupoBanue

2) opraHusanus

3) moTHBaNMsI

4) KOHTPOJIb

15. CnocoGHOCTH K OOLIEHUIO — 3TO ...
1) opraHn30BaHHOCTH

2) ynpaBieHue

3) KOMMYHUKAaTHBHOCTD

4) nenoBoe OOIICHHE

16. [lepenaya unu pa3aesieHue MOTHOMOYUI
1) uenTpanu3zanus

2) emMHOHAYAIINC

3) KoopAMHALIHS

4) nesernpoBanue

17. YMeHue BIUsITh Ha MOJYMHEHHBIX BBIPAXKAETCA B KAUECTBE
1) TOMMHAHTHOCTH

2) cTpeccoyCTOMYMBOCTh

3) KpeaTUBHOCTh

4) ruOKOCTh OBEICHUS

18. MeToa ocHOBaHHBII Ha MaTepHaIbHOI 3aMHTEPECOBAHHOCTU PAaOOTHUKOB
1) opranu3anmoHHO-TTPaBOBOM
2) aAMUHHUCTPaTUBHBIN

3) comuManbHO-TICUXOJIOTHYECKUI



4) Y KOHOMMYECKHUI1

19. Ctunp ympasieHus, OJHOCTbIO OPUEHTUPOBAHHBIN HA NPOU3BOJACTBO U YAEIAIOLIUI Malo BHUMaHUS
JFO/SIM, & TAaKXKe PEIICHHs, KOTOPbIe HE 00CYKIAI0TCS

1) nemokpaTH4eCKui
2) nubepanbHBIN
3) AMKTATOPCKUM

4) mecCUMUCTUYECKUN

20. bosiee HarIsAHO UTOTOBYIO JOKYMEHTAIUIO IO KOHTPOJIIO MPEJOCTABISAETCS B OpME ...
1) pucyHkoB

2) cxeMbl

3) IMHeHHOH JHArPaMMBbI

4) yctHOH popme

Yemanosumo npasunvuyio nocneoosamenvrnocmo

21. YcTaHOBUTH NOCIEN0BATENIBHOCTD JIEHCTBUI Mpoliecca yIpaBiIeHUs

1) nonyuenue u 00paboTka HHPOPMALUHU O COCTOSHUHN 0OBEKTa

2) BBIJIa4a KOMaH/IbI

3) peanm3arus penieHus 1 N3BMEHEHHE 00BhEKTa

4) ompenenieHue X0351MCTBEHHBIX IPUHITUIIOB U OPUEHTHPOB, LeJIeH U 3a1a4
5) BeIpabOTKa pelIeHui

Omeem: 1,4,5,2,3

22. YCTaHOBUTH MOCIIEIOBATEIBHOCTD ATAMOB MPOIIecca MTAHUPOBAHHUSI
1) nmporao3upoBanue

2) dopmynrpoBaHue 1eTeH

3) bopmupoBaHue OroIKETa

4) pa3paboTKa mporpamMm JCUCTBUI U cocTaBlieHHE rpaduka padoT

5) BBISIBIIGHHE U BBIOOP BaAPUAHTOB PAa3BUTHUS

Omeem: 1,5,2,4,3



23. YcraHoBuUTe Hepapxuio norpedHocTeit mo Macnoy
1) norpebHOCTH B 0€3011aCHOCTU U CTA0OMIBHOCTH

2) noTpeOHOCTh B yBaKEHUH

3) dbuznonoruyeckrue NOTpeOHOCTH

4) noTpeOHOCTh B CAMOBBIPAKEHUU

5) conmanbHbIE TOTPEOHOCTH

Omeem: 3,1,5,2,4

Bcmagvme nponyuiennoe cno6o 6 npeonoicenuu
24) ... IIaH OpeanpHsTHs, COCTABIIAIOIUICS Ha 1 — 3 roza 11 JOCTMXKEHUS CTPATErMUYECKUX LENIEH.

Omeem: TAaKTUYECKUN

25) JleaTenbHOCTh, UMEIOIAS [IENIbI0 AKTUBU3UPOBATH JIOCH, pabOTAIOIIKUX B OPTaHU3AIIUN, U TIOOYIUTH HX
3¢ (HEKTUBHO TPYAUTHCS JUIS BRITIOJHEHUSI TIOCTABICHHBIX 1IEJICH HAa3bIBACTCH ...

Omeem: MOTHUBaNMUA

26) OcHOBHBIM (haKTOPOM MOTHBUPOBAHHS IIEPCOHATIA K pabOTe ABISAETCA ...

Omeem: 3apaboTHas 1JaTa

27) OCHOBHBIMH (PYHKIIMSIMU MEHEP)KMEHTA SIBJISIOTCS TUIAaHUPOBAaHUE, OPTaHN3allls, MOTUBALIMS U ...

Omegem: KOHTPOIb

Yemanoeume coomeemcmeue

28. Mexy aHITTMHCKUMU U PYCCKUMU NOHATUSMU

1. Top manager A) MeHepKep 1o Ipojaxam

2. Project manager b) Mmenemxep BbICILIETO YPOBHS
3. Sales manager B) menemxep cpennero 3BeHa
4. Brand manager ') MmeHemxkep 1o nmpoexkTam

5. Middle manager J1) MeHeKep 1Mo MapKe ToBapa

Omgem: 1 -b,2-1,3-A,4-],5-B

29. ®akTOpOB BHEUIHEN U BHYTPEHHEN Cpebl



1. ®akTOpBI BHENIHEH CPEIbI A) motpebuTenu

2. @akTOpbl BHYTPEHHEW Cpeibl b) TexHomorus mpon3BoIcTBA

B) koHKypeHTBI

I') nepconan

J1) monuThka

E) morpeburenu

K) ctpykTypa ynpasieHus

Omeem: 1 —A,B,JI,E;2—-Bb,T', XK

30. Mexay CTpyKTypaMu yIpaBJieHHs U UX BUAaMU

1. Mepapxudeckuil TUI CTPYKTYp YIIPaBICHUS A) nuHenHbIN

2. OpraHn4ecKkuil TUI CTPYKTYp yIpaBICHUS b) mrrabHoit

B) 6puraansrii

I') npoexTHbIit

) GyHKIMOHATBHBII

E) MaTpuunblii

Omgem: 1 —-A,b,]1;2-B, I, E

2 CI/ITyaIII/IOHHbIe 3aJaHus

Cumyayus 1.

Bam kak pyKOBOJIUTEINO MPEANPUATHS HEOOXOAMMO 3alOJHUTH /IBA BAKAHTHBIX MECTa: HayaJbHUK OTAela
MapKeTHUHIa U PYyKOBOJUTEJNS TPYMHIbl YYeThl U KOHTPOJS IuiaHoBoro otaena. [locTpoiite (muchbMeHHO) Mozenu
3THX MEHEIKEPOB, OTPA3UB B HUX TPeOOBAHUS, KOTOPBIE Bbl OyAeTe MPeIbsABIATh NPETEHACHTaM Ha JIOJKHOCTH,
BKJIOYAsi CIHOCOOHOCTH TMPEACTOSILEN JAESITeIbHOCTH, TEOPETUYECKHE HAaBBIKM U TMPAKTUYECKUE HABBIKH,
TEMIIEPAMEHT, 37J0POBbE U JPYTrHe KauecTBa, HEOOXOIUMBIE JUIsl YCHEIIHOM paOoThl B HOBOM TOJIKHOCTH.

CpaBuuTE 00€ CO3/TaHHBIC BAMH MOJICIIH.
Wrak, HauanpbHUK OTJENIa MAPKETHUHTA JOKEH OBITh. ..

PYKOBOI[I/ITCJIB rpyniibl yu€Ta MW KOHTPOJId INIAHOBOI'O OTACTIA HAOJKCH MHPCUMYIICCTBECHHO O6J'Ia,Z[aTL
CICAYIOMUMHA JIMYHOCTHBIMHA CBOMCTBAMH.. ..

Hanee. Bol co3nanu Moaens pyKOBOAUTENEH OBYX nozpaszaeneHuil. OObsIBUTE KOHKYPC Ha 3aMEIEHUE ATHX
BaKaHTHBIX )IOJ'DKHOCTGI\/'I, d B KAa4CCTBC HpeTeH}ICHTOB I/ICHOJ'II)?:YI\/'ITG BalllnX 3HAKOMBIX. HpI/IMeHI/ITe 6aHBHBIfI
METO/1, BIOEpHUTE HarboIee JOCTOMHOTO MPETEeHIEHTa Ha KaXKIYI0 JOJIKHOCTD.



Cumyayusa 2.

Pa30Oepure nBe OCTATOYHO CTAaHJAPTHBIE JUIsl CTYJIEHYECKOW IpyHmbl CUTyauuu. B mucbMeHHOM BHE
czenaiiTe miaaH padoThl FPYIIIBL.

1. I'pynne HEoOXOAMMO BBIMOJHHUTH OINpPEAEICHHBIH 00BEM paboT Mo ONaroycTpOHCTBY TEPPUTOPHH
Koyteka. KTo TOMKeH BO3IIIaBUTH CTyJeHUeCKyro pabouyro rpymmel? Kak OyneT opraHm3oBaHa MOJATOTOBKA K
pabote?

2. Crynenueckasl Tpymma peuIwia MpPOBECTH BMeECTe ouepenHoi mnpa3aHuk. Kak Oyaer opraHuzoBaHa
MOJTrOTOBKA K MPA3IHUKY, KTO €€ BO3IJIABUT, U OYyET yNpaBIsATh CUTyaluei?

Cumyayusa 3.

[TocTpoiiTe TIaH CBOEH Kapbepbl, NPEAYyCMOTPEB HE TOJIBKO TPYIOYCTPOMCTBO, HO W MPOJBUKEHHE IO
MEepapXUUYEeCKON JIECTHHUIIE, NOBBIIIEHHE CBOEro O00pa3oBaHUs M TNPUOOPETEHHS HABBIKOB YIIPABIICHUS
MIPOM3BOJICTBEHHBIMH TIPOIECCAMU W JIIOJbMH, paboThl B rpynme (KOMaHJe), CBOW TBOpYECKHU pocT. Pemms
TPYAHYIO M BOXXHYIO 3a7]ady B CBOEH KM3HHU, HarpaauTe ce0si CBOOOHBIM BpEMEHEM, YTOOBI «paccaabuThCs.

Bo03MO03kHO, 3TO 0/IMH U3 CaMbIX Ba)KHBIX IJIAHOB Balllel KU3HU!
Cumyayus 4.

Ha ygactok noctynuina Monozaas paOOTHHUIA ¢ HEYpaBHOBEIIEHHBIM XapakTepoM. Pe3kocTs ee oOparieHus ¢
ApyTUMHU pabouuMU SBIISETCS MPUYMHON BO3ZHUKHOBEHUS! KOH(QIMKTHON CUTYaIUH.

Kakne HeﬁCTBHﬂ AOJDKCH MPCANPUHATE HAYAJIbHUK YHaCTKa JJId YJIYUHICHUA IICUXOJOTHYCCKOro KiimMara.
Cumyayusn 5.

MacTep BbI1an pabOTHUKY, MOIB3YIOMIEMYCS B KOJIJIEKTUBE aBTOPUTETOM, Haps/l Ha “HEBBITOAHYIO” paboTy.
Pabounii HaoTpe3 oTkazaics. [Ipoananu3upyiite curyanuto. KakoBel Bamm geiicTBust Ha MecTe MacTepa B IaHHOH
CUTYaLH.

Cumyayusn 6.

Bemmecrosimas opranuzamusi TpeOyeT MpeACTaBICHHS OT4YeTa, B KOTOPOM HCIIONB3YIOTCS MaTepHalIbI
4yeThlpex OTHeNIOB .PykoBoguTens Ha3HayaeT HavajlbHHUKA OJHOTO M3 3THUX OTJEJIOB OTBETCTBEHHBIM 3a COOp
nH(pOpMalluU K ONpe/Ie]ICHHOMY CpoKy .Bce HauanbHUKH, KpOME OJIHOTO, CJIalk CBOU MaTepuasbl. OTBETCTBEHHBIN
HEOJJHOKPATHO HANlOMWHAJI HApYyIIUTENI0, HO Oe3ycrenHo. “BhIATH” Ha pyKOBOOUTENS HE YJaloch, TOT OBLT B
KOMaHIUpOBKe. B pesyinbrare

paborta Oblma copBaHa. PykoBoAWTens HaKa3blBaeT OTBETCTBEHHOTO, HEB3Wpas HAa OOBSCHEHHE MPHYWH.
[Ipoananm3upyiiTe JaHHYI0 KOH(MIUKTHYIO cHUTyaruio. Kakue OmuOKM AOMyCTHI PYKOBOAMTENb, JCICTUPYS
MIOJTHOMOYHMS CBOEMY IOJTYUHEHHOMY.

Cumyayusn 7.

B komrektuBe paboTarOT TpU CHEIHAINCTa OJUHAKOBOTO YpoBHS KBamudukaruu. OcBoOokmaeTcs
JOJHKHOCTh PYKOBOAMTENSI 3TOTO Mojapa3zieneHus. Bee Tpoe mpeTeHaAyoT Ha 3Ty JOHKHOCTh. Bo3HuKaeT octpoe
CONEPHUYECTBO, CIYXH, HUHTpUrd. B uyeM mnpuumHa KOHQIUKTHOM curyanuu. Kakue HemoctaTku HMeeT
CYIIECTBYIOIIAs B OpraHU3aIiy crucreMa (JOpMUPOBAHUS KaJIpOBOTO pe3epBa.

Cumyayusn 8.

MacTtep BbI3Basl pabodero M CTajl €ro OTYUTHIBATh 3a ono3jaaHue. Pabouunii ccplnascd Ha MIOXyH paboTy
TpaHcnopTa. Mactep He NpUHSUI 00bSICHEHHH 1 0OBSIBHII BHITOBOP HapymuTento. Ha3zaBTpa HY»KHO OBLIIO OCTAaThCS



Ha CBEPXYpOUHYyI0 paboTy, HO pabOTHHK MacTepy B 3ToH mpockOe oTkazan. B pesynprate pabora Obulia copBaHa.
[Tpoananm3upyiiTe JaHHYIO CUTYyaruio. YTo 03HAYaeT MOHATHE “OanaHC BIacTH .

Cumyayusn 9.

Bb1 — MacTep ydacTka, e BBHITIOJTHSETCS CpPOYHBIN 3aka3. Bece pabGoumne (30 yenoBek) paboTaiu XOpOIIO.
Pasmep npemuu, noiexarieii pacnpeaenenuto, cocrapuseT 30000 py6. Kak 661 Bl pacnipenenunyu npeMuto.

Cumyayus 10.

Crapumuii Mo JOKHOCTH COTPYIHUK JAaeT MHE CPOYHOE 3a/laHue, KOTOPOE s NMPUHUMAIOCh BBIMIOJHATH
HeMeJUIeHHO. Bckope Ipyroil coTpyIHHUK, 3aHMMAIOLIMM aHAJIOIMYHYIO JOJDKHOCTh, IIPUHEC 3a/laHhe, TOXKe
cpouHoe. S| OOBACHSIO, UTO BBINOJIHSAIO CPOUHYIO pabOTy UM HE MOTY CHIO MUHYTY B3SIThCs 3a HOBOe 3aiaHue. OH
HACcTauBaeT, s OTKasbiBato. OH HIET ’KaloBaThCid HAa4YaJbHUKY, HO TOTO HET, OH BO3BpAIlaeTCsd M MPOJOKAET
HacTauBaTh Ha CBOeM. Pa3roBop moien Ha MOBBIIMIEHHBIX TOHAX, MOCJE Yero s Hajenajga omHnOOK B paboTe U B
UTOTe OKa3aJiCsl HEJOBOJIEH U MepBbld coTpynHUK. CHopMynupyiTe NpUUMHY JaHHOM KOH(DIUKTHON CHUTYyallUH.
Yro saBunock MHUKACHTOM. Kak npeaoTBpaTuTh 0100HbIE CUTYallHH.

Cumyayusn 11

/IBa pykoBOIUTENS pa3rOBOPUWIIMCH O TOM, KaK Jyullle OTAaTh pacrnopsbkenue. [lepsreiii ckazan: “I'naBHoe —
9TO CKa3aHO, a HE KakK CKa3aHO. Y MEHS HET BPeMeHH, 4ToObI momodpaTh (GopMy BeIpakeHUi”. BTopoil ckazan:
“MoxeT ObITh Y TeOsI HapOJl HE TaKOW OOWIYMBHINA, KaK Haml. MHE MOCTOSSHHO MPUXOJUTCS MPOAYMBIBATh, KaK C
KeM Jyudnie mnoroBoputh”’. CioBaM Kakoro pykoBojutenss Bol ortnaere npennoutenue, Kak myuiie otaatek
pacropsKEeHHE.

Cumyayusn 12

Vcnex B Ou3Hece 3aBHCUT OT YMCHHUA IPUHATH IIPABUJIBHOC PCHICHUC. B IMPAKTUKE BCTPEYAIOTCA
CJICAYIOIIUC BAPpUAHTHI:

-pYKOBOJUTENH MPUHUMAET PEIICHUE M COOOIAET Pe3ynbTaT MOJYMHEHHBIM, €CITH 3TO HEOOXOAMMO;
-pYKOBOJUTENH MPUHUMAET PEIICHUE U COOOIIAET, TOYeMY OH €T0 TPUHSLI;

-pYKOBOIUTEND IPUHUMAET PELICHUE , HO IIPU 3TOM HMHTEPECYETCS MHEHUEM ITOJAYUHEHHBIX, IPUBETCTBYET
UX BOMPOCHI, MOJy4ass TAKUM OOpa3oM BO3MOKHOCTh MPOBEPUTH PELICHHE U B ClIydae HEOOXOIMMOCTH BHECTH
U3MCHECHUS;

-pYKOBOJUTEIb IPUHUMAET PEIIeHUe U NPECTaBISET €ro rpymnme Ha J10paboTKy;

-pYKOBOJUTENb W3JIAraeT CyTh MPOOJIEMBI, CIpAIIMBAET, Kakue OyayT MpesIOKeHHs, W, BBICIYIIaB WX ,
IIPUHUMAET PELICHUE;

-pYKOBOJUTEIb U3JaraeT mpoodjaeMy U IMPOCUT TPYIINY MPHUHATH PELIeHUE, OCTaBIIsAsA 32 COOOH MPaBo BhIOOpa
U YTBEP)KJICHNUE BAPUAHTA;

-pYKOBOJIUTEIb U3JIaraet npo0aeMy u MPUHUMAET PEUICHUE TPYIIIIHL.
Kakoit u3 npeioxkeHHBIX BApUaHTOB Brl cunTaere npeamnodrutenbHbiM. OOOCHYNHTE CBOIO TOUYKY 3PCHHS.
Cumyayusn 13

Yacro mocie pabodero gHS MEHEIKEp KOHCTaTUpyeT: “S 1enblii JIeHb HampsHKEHHO padoTall, OJHAKO
MHOIO€ M3 TOrO, UYTO S Hamedall C/IeJlaTh, OCTalO0Ch HEeBbINMOJHEHHbIM!”. Kakue npuuunel, no Bamemy mMHeHHIO,
MCIIAKOT BBITIOJHATH BCE€ HAMCUYCHHOC.

Yro HeO6XO,I[I/IMO CAcaaThb, YTOOBI MOKHO OBLIO p€alin30BaTh CBOU IJIAHbI oe3 NCPCHAIIPAKCHUA.



4.3. PykoBoacTBO 1151 SK3aMeHaTOpa

L4 Ta6JII/II_Ia 9TAJIOHOB IMMPAaBUJIbHLIX OTBCTOB KOMILJICKTA TECCTOBBIX 321,[[3,HPII>1
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e Kpurepuu OLleHUBaHUS TECTOBBIX 33JaHUN:

3a Ka)kJ0€ MPaBWJIbHO BBIIIOJHEHHOE TECTOBOE 3aJaHue (BEpHbIM OTBET)  cTaBUTCsS 1 Oai, 3a HEBEpHBIN

otBeT - 0 6anoB.
«5» - 28-30
«éy» - 24-27.
«3» - 19-24
«HEYAOoBI» - 18 1 MeHee

e Bpems BolnonHeHUE 3a0aHui - 50 MUHYT
e KonunuecTtBo BapuaHTOB - |
e Kpurepuu OLIEHUBAHUS BBINOIHEHNS IPAKTUUYECKOTO 3aIaHUS:
- 3HAaHUE TEPMHUHOJIOTHH
- CKOPOCTb BBITIIOJIHEHUE
- CIOCOOHOCTh HECTaHIAPTHO MBICIUTH

- KOJIMYECTBO IIPCIIOKCHHBIX BAPHUAHTOB PECIICHUSA ITOCTaBJICHHOU 3aJa4u.



	1.2.Перечень формируемых знаний, умений и компетенций
	​ 1.5. оценка освоения учебной дисциплины
	Контроль и оценка результатов освоения дисциплины «Менеджмент» осуществляется преподавателем в процессе проведения:
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	Миссия фирмы – это публичная цель деятельности компании (понимание компанией своей роли в системе бизнеса).
	Пример: Миссии компаний Ford, Procter&Gamble

	Ситуация 1. На беседу к Вам пришел подчиненный, которому Вы поручили контролировать исполнение важного решения. Он утверждает, что не успевает одновременно со своей текущей работой следить за деятельностью других людей, и требует, чтобы за эту дополнительную работу ему выплатили премию. Вы твердо знаете, что основная деятельность данного сотрудника занимает у него менее половины всего рабочего времени. Вы:
	Ситуация 2. Вы возложили на своего подчиненного, бригадира ремонтной организации, ответственность за обучение молодых работников. Для этого Вы предоставили ему определенные права. Некоторое время спустя, проходя мимо, Вы невольно становитесь свидетелем того, как он занимается с новичком, и обнаруживаете, что делает он это совершенно неправильно. Как Вы поступите?
	Ситуация 3. Существует важное дело, которое требует безотлагательного решения. Как Вы поступите в данной ситуации:
	Ситуация 4. Вы поручаете выполнение задания своему подчиненному, зная, что только он в состоянии хорошо его выполнить. Но вдруг Вы узнаете, что тот перепоручил задание другому лицу, и в результате задание к сроку не было выполнено.
	Ситуация 5. Вы отдали распоряжение, касающееся решения проблемы. Ваш подчиненный не выполнил этого распоряжения, но решил проблему, используя другие средства. Вы понимаете, что его решение лучше Вашего.
	Ситуация 6. Ваш непосредственный начальник, минуя Вас, дает срочное задание Вашему подчиненному, который уже занят выполнением Вашего ответственного задания. Вы и Ваш начальник считаете свои задания неотложными.
	Ситуация 7. Директор одной крупной фирмы делегировал подчиненному свои функции, которые заключались в следующем: подчиненный должен был пойти на важную встречу с заказчиком и заключить очень важный договор. Директор был уверен в компетентности этого работника и его способностях, но внезапно директор узнает о том, что подчиненный переусердствовал и все испортил.
	Ситуация 8. Вы – руководитель, который довольно успешно применяет приемы делегирования. Один из Ваших подчиненных все делает сам, никому ничего не доверяет, а поэтому часто задерживается на работе, сильно устает.

